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MANDATE OF THE 
FISCAL RESPONSIBILITY COMMISSION

Section 2 and 3 of the Fiscal Responsibility Act 2007 mandate and empower the Fiscal Responsibility Commission to:
· Monitor and enforce the provisions of the Fiscal Responsibility Act 2007 and, by so doing, promote the economic objectives contained in Section 16 of the Nigerian Constitution;
· Compel any person or government institution to disclose information relating to public revenue and expenditure;
· Disseminate such standard practises including international good practices that will result in greater efficiency in the allocation and management of public expenditure, revenue collection, debt control and transparency in fiscal matters;
· Undertake fiscal and financial studies, analysis and diagnosis and disseminate the result to the general public;
· Conduct investigations to determine whether a person or organization has violated the provision of the Act;
· Compile reports of violations of the Act and forward same to the Office of the Attorney General of the Federation for prosecution;
· Verify, on quarterly basis, compliance with the limits and conditions set for borrowing by each Government in the Federation.
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EXECUTIVE SUMMARY

The Fiscal Responsibility Commission in keeping with its mandate as spelt out in the FRA 2007 commissioned 6 teams of officers to visit randomly selected projects in the 6 Geo- political Zones of the country in order to ensure compliance with the FRA, 2007 in the planning and execution of Federal Government Projects.

The Commission embarked on the 5th project verification exercise of various capital projects executed and under construction in a number of selected MDAs across the North Central, North East, North West, South East, South South and South West Zones of the Country. The exercise was carried out between November and December, 2017

The list of projects according to their zones are enumerated below:

NORTH CENTRAL ZONE

1. Federal Medical Centre, Keffi, Nasarawa State
2. Barkin Ladi Irrigation Project, Plateau State
3. Jos University Teaching Hospital, Plateau State
4. Construction of Otukpo Multi Purpose Dam, Benue State
5. Federal Medical Centre, Makurdi, Benue State

NORTH EAST ZONE

1. Construction of Ningi-Yadagungume – Fuskarmata Road Phase III, Bauchi State
2. ATBU Teaching Hospital, Bauchi, State
3. Construction of Water Treatment Plant in Tafawa- Balewa Town, Bauchi State
4. Federal Teaching Hospital, Gombe, Gombe State
5. Completion of Gombe – Numan –Yola Road Section I, Gombe State
6. Completion of Gombe-Numan-Yola Road Section II, Adamawa State
7. Federal Medical Centre, Yola, Adamawa State 
8. Construction of Monkin Small Earth Dam, Taraba State
9. Construction of Jalingo-Kona-Lau-Karim Road Phase I, Taraba State 

NORTH WEST ZONE

1. Ahmadu Bello University Teaching Hospital, Shika, Zaria, Kaduna State
2. Federal Secretariat Complex, Gusau, Zamfara state.
3. Federal Neuro-psychiatric Hospital, Kware, Sokoto State
4. Shagari Irrigation Project, Shagari, Sokoto State and
5. Zauro Polder Migets Project, Zauro, Kebbi State.
SOUTH EAST ZONE

1. University of Nigeria Teaching Hospital, Enugu State
2. National Orthopaedic Hospital, Enugu State
3. Federal School of Dental Technology and Therapy, Enugu State
4. Oji Mnaku – Awgu Road With Spur To Obeagu – Ugbo in Enugu State
5. Construction Of Adada River Dam, Enugu State 
6. Rehabilitation Of Outstanding Section Of Onitsha – Enugu Expressway Amansea
7. Enugu Road  Border, Contract No 6266, Enugu State
8. Construction of Federal Secretariat  Complex, Awka, Anambra State  
9. Nnamdi Azikiwe University Teaching Hospital, Nnewi, Anambra State

SOUTH SOUTH ZONE

1. Construction of Obehia-Azumini-Ukanafun Road in Akwa-Ibom / Abia States
2. Construction of Ofagbe-Orie-Laheze-Ozoro Road, Delta State
3. Reconstruction of Benin - Abraka Road Phase 1, Edo State
4. Construction of Federal Secretariat Complex, Yenegoa, Bayelsa
5. Federal Psychiatric Hospital, Calabar, Cross River
6. University of Uyo Teaching Hospital, Akwa Ibom
7. [bookmark: _GoBack]University of Benin Teaching Hospital, Edo State

SOUTH WEST ZONE

1. Federal Medical Centre (FMC) Abeokuta, Ogun- State.
2. Obafemi Awolowo University Teaching Hospital, Ile-Ife, Osun State.
3. Federal Neuropsychiatric Hospital, Aro, Abeokuta, Ogun State.
4. Federal Teaching Hospital, Ido-Ekiti, Ekiti State
5. Construction of Osogbo Water Supply Scheme, Osun State
6. Construction of Ilobu Water Supply Scheme, Osun State.
7. Rehabilitation of Iresaadu-Igboaka-Onipanu Road, Oyo State. 
8. Construction of Irawo Earth Dam, Oyo State.

The exercise was successfully carried out and various observations and findings were made which are enumerated within the report. Recommendations were also proffered which the Commission believes, if considered, will improve the budgetary process and encourage accountability and transparency.



General Observations and Findings

i. Lack of consistent funding is a fundamental problem for most of the projects leading to extension of contract duration and Contract sum review.
ii. Some of the health institutions were handling too many projects simultaneously.
iii. Most of the Health Institutions did not keep proper records of their procurement documents and projects history.

iv. Most health institutions did not have their MTEF for the period under review. Infact, It was discovered that the institutions were not aware of the operations of the Medium Term Expenditure Frame Work (MTEF) and the Functions of Fiscal Responsibility Commission.

v. IGR collected were not fully remitted as there is non-compliance with the TSA policy of the Federal Government.

vi. IGR is retained and utilized in running and maintaining the hospitals as overhead releases are neither enough nor consistent 

vii. Some of the health institutions executed their projects through Partnerships with private organisations.

viii. Some irrigation schemes did not have provisions for connection to the national grid implying total dependence on generators.

ix. Some irrigation projects which depend on dams for their water sources are lagging behind while the construction of the irrigation schemes are far gone.

x. There were no sign posts to identify projects.
xi. Most contractors were unavailable at the time of inspection.

General Recommendations

i. All projects to be executed should be included in the relevant Medium-Term Expenditure Framework (MTEF) and the actual execution should be in line with the MTEF.
ii. The Budget preparation should be strengthened by sensitizing the MDAs by the Commission in collaboration with the Ministry of Budget and Planning on the preparation of MTEF.  Agencies do not seem to appreciate the usefulness of having the document prior to budget preparing.

iii. A few manageable projects should be embarked upon by MDAs at any point to prevent project abandonment. 
iv. On-going projects should always be appropriated for in the budget and funds released appropriately until the projects are completed to avoid abandonment.
v. There is need for prioritization of projects by Health Institutions due to limited funds available for executing projects initiated by these institutions.
vi. Government must have a funding strategy for the running of its hospitals. The generation of revenue and its remittance can only be complied with when hospitals are properly funded. Compliance with IGR remittance and TSA policy will also be easier.
vii. Before embarking on any dam project, the Federal Government should discuss and agree with the relevant State Governments on how the 3 (three) relevant components namely; Dam, Irrigation and Water Supply (reticulation) can go on simultaneously and be completed at the same time. This will enable the achievement of the original aims and objectives as well as ensure value for money.

viii. MDAs should adopt the concept of Public-Private-Partnership (PPP) funding arrangement for Medical Centers and Universities. 

ix. There should be proper planning, design and surveys before projects are awarded. Government should always have in mind the socio-economic benefits accruable to the citizens before embarking on any project. 

x. Projects should commence as soon as possible after design in order to avoid unnecessary reviews that give room for variations and delays in completion of projects.
xi. Competency of Contractors should be ensured before projects are awarded. MDAs should not hesitate to terminate any contract if the contractor is found to be incompetent or deliberately delaying the progress of work even where fund is available for the project. 

xii. Some of the projects verified and reported upon should be followed up with revisit in order to ensure that the Commission’s recommendations are carried out.


x

1.0	INTRODUCTION
The Fiscal Responsibility Commission, FRC in pursuance of its mandate of promoting prudent and transparent fiscal management in Nigeria as enshrined in the Fiscal Responsibility Act (FRA) 2007, decided to physically inspect and assess some capital projects being implemented by the Federal Government as approved by the National Assembly in the various budgets for 2015 and 2016. 
Projects inspected were selected at random from the lists of projects furnished by the Ministries, Departments and Agencies (MDAs) as requested by the FRC.
Aims and Objectives

The aims and objectives of the Verification were as follows:

i. To ascertain the existence of the projects;
ii. To verify the physical and financial performances of the projects; 
iii. To establish whether the projects are executed within budget cost and duration;
iv. To determine whether the completed work meet approved specifications;
v. To ascertain if contracts are executed in compliance with the provisions of section 38(a & b) FRA 2007;
vi. To ascertain the existence of a Medium Term Expenditure Framework (MTEF) in the institutions visited and its implementation in budget preparation and execution;
vii. To find out the challenges contractors, supervising MDAs or beneficiary institutions/communities face, as the case may be;
viii. To encourage citizenry participation in budget implementation, and ignite interest in taking ownership of capital projects located in their communities;
ix. To ascertain whether Government has value for the monies that have been appropriated and released for capital projects across the country.

Methodology

i. Before embarking on the exercise, details of each of the projects were obtained from the relevant Ministries, Agencies and Departments. A summary of the projects was made and general activities to be performed in the course of the exercise were drawn up. 

ii. At the site, there were interviews and interactions with Clients, Contractors and Consultants.
iii. Project sites were visited, works inspected, project workers/officials and contractors were interviewed, pictures taken, financial information obtained, project briefs were obtained from the supervisors at the site.
2.0	NORTH CENTRAL ZONE

FEDERAL MEDICAL CENTRE, KEFFI, NASARAWA STATE
Project Description
The Federal Medical Centre, Keffi came into existence in April 2000 on the facility of the old General hospital, Keffi. Since then, it has offered medical services to the residents of Keffi and environs. A total of four (4) projects were inspected at the Centre which were the only projects that received funding in 2015 and 2016.

A.	Construction and Furnishing of Administrative Building Phase II
The project was awarded to Davoris Ltd at the sum of N146,764,234.43 initially, but was subsequently revised to the sum of N154,517,344.17. As at September 9, 2016, the sum of N43,905,466.52, which represents 28% of the contract value has been certified as cost of work done. However, only N22,014,435.16 has been paid out to the contractor.

[image: C:\Users\Rachael\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMAG0352.jpg]
Fig 1: Front View of the New Admin Block still under construction

B.	Supply and Installation of Solar Equipment
This Contract was awarded to Tunde Ayoke Nig. Ltd at the sum of N32,000,000.00 in September 2015. It was however broken into phases due to non-availability of funds. In 2015, N12,000,000.00 was made available, hence, the Phase I of the project  was executed to completion.
	
[image: C:\Users\Rachael\Desktop\verification folder\2017 NORTH CENTRAL Pictures\DSC_8290.JPG]Fig.2: Solar Panels and batteries already installed at FMC, Keffi


C.	Renovation and Expansion of Medical Laboratory & Mortuary
This project was contracted to Folabat Global Services in October 2010 at a sum of N220,000,000.00. The contract, which includes the supply and installation of a 60-body Mortuary cooling plant, was executed through a Public Private Partnership arrangement for which an MoU was entered into with Pekamol Ventures Nig Ltd. N80,000,000.00 was budgeted and expended on the project in 2015.

[image: C:\Users\Rachael\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMAG0344.jpg]
Fig. 3: Interior view of the morgue at the FMC, Keffi


D.	Completion of Ear, Nose and Throat, Physiotherapy, Dental and Ophthalmology (Specialty) Patients Ward Phase II
The project was contracted out to Electron Nig. Ltd at a sum of N32, 000,000.00. In 2015, the sum of N32,000,000.00 was appropriated for the project. N14,127,100.00 was released and utilized on the project. However, nothing was appropriated for it in 2016, thus leaving the percentage completion at 48%.

[image: C:\Users\Rachael\Desktop\verification folder\2017 NORTH CENTRAL Pictures\DSC_8351.JPG]
Fig.4: ENT, Physiotherapy, Dental & Ophthalmology Patients Ward Phase II under construction

Observations and Findings
i. The supply and installation of solar equipment was divided into 3 phases due to inadequate funds for its full execution. Phase I of the project has been completed and put into use.

ii. The Contract for the completion/renovation and expansion of the Medical Laboratory and Mortuary involved the supply and installation of a 60-body Mortuary cooling plant at the cost of N81, 313,000.00 and extended and built up the existing Mortuary at a cost of N19,286,040.50. This was executed through a MoU with Pekamol ventures Nigeria.

iii. The contract for the Completion of ENT, Physiotherapy, Dental and Ophthalmology Patients ward Phase II is only at 48% completion due to inadequate capital appropriation. 

iv. The contract for the construction and furnishing of the Admin Building phase II is on-going and nearing completion from what can be seen on ground.

Recommendations
i. The management of the hospital should ensure that all on-going projects are completed before new ones are awarded.

ii. There is need for appropriation and release of funds in the next year’s budget for the completion of ENT, Physiotherapy, Dental and Ophthalmology Patients ward and other projects that are very relevant.

iii. Government should encourage the various FMCs and Teaching Hospitals to go into Public Private Partnership arrangements in providing necessary facilities that will enhance their productivity, efficiency and service delivery where funding is not readily available.

BARKIN LADI IRRIGATION SCHEME, PLATEAU STATE
Project Description
The Barkin - Ladi irrigation project is located at Barkin - Ladi local government area, adjacent to the Plateau state polytechnic, Barkin - Ladi in Plateau state. The location is 54 kilometers south of Jos, and covers about 127.72 hectares of land out of which about 45.44 hectares are irrigation farmland. 

The Contract was awarded to Messrs City Coal Enterprise (CCE) limited in December 2014, at the cost of N734,559,577.25 with a completion period of 18 months. The project is being funded under the National Resources Fund, otherwise known as “Special Intervention Fund” of the Federal Government Budget.

[image: C:\Users\Rachael\Desktop\verification pictures\IMG-20171121-WA0000.jpg][image: C:\Users\Rachael\Desktop\WhatsApp Images\IMG-20171122-WA0001.jpg]
Fig. 5: Centre Pivot Sprinkler System Unit, at B/Ladi
Fig. 6: Stone pitched water reservoir at the B/Ladi Irrigation scheme

Observations and Findings
i. During the physical verification exercise, it was observed that the funding of the project within the period of three (3) years was steady via the releases. 

ii. The total amount released and paid was N438, 059, 180. 78 being the total amount spent on the project so far as at the time of inspection. This information, although given by the Project Engineer from the Federal Ministry of Water Resources, could not be verified from the main contractor who was not on site despite invitation.

iii. There is a pending certificate of N203,557,935.00 yet to be vetted.

iv. Physically, the level of work for the irrigation scheme was rated around 65%, but the dam element stands at less than 25% completion.

v. Work suffered delay owing to the seasonal predicament which delayed work on the site during the rainy season. Most of the irrigation machine fittings and installations required for the completion of the project were already available, but kept for safety till the completion of the basic structure.

vi. The supervising Engineer informed that the project will be completed in December, 2017. This optimism was however not corroborated by the contractor who was surprisingly absent during the inspection.

vii. Ironically, the general degree of work observed at the project site seems far below the percentage of money released, particularly in the area of the intake structure for irrigation and the access road crossing.

viii. It appears that the contractor had left the site, as machines and work force meant for the work were not present at site.

 Recommendations
i. Funds should promptly be released through payments of verified certificates to enable the contractor complete the project within the stipulated time.

ii. Federal Ministry of water Resources should liaises with the Federal Ministry of Power to ensure that the project is linked with the National grid for power supply in view of the dependent nature of the project on regular power supply to enable it serve its purpose.

iii. Federal Ministry of Water Resources should ensures that work at the project site is on-going and that adequate security is provided to ensure timely completion of the project. There is need to properly secure the already completed aspects of the project.


JOS UNIVERSITY TEACHING HOSPITAL, JOS, PLATEAU STATE

Project Description
The Jos University Teaching hospital is a tertiary health facility affiliated with the University of Jos providing secondary and tertiary medical care and also training of high and middle level manpower for the health industry. It provides a wide range of medical, surgical, diagnostic, out-patient, rehabilitation and support services to residents of Jos, the environs, the entire Plateau state and even neighbouring states. The institution moved most of its facilities to its permanent site in the year 2012.

A total of five (5) projects were inspected in the hospital as follows:
Purchase and Installation of Medical Equipment:
A. Supply and Installation of 200KVA Cummins Sound Proof Generator
The contract was awarded in December 2015, to Bolly Mayes & Company Ltd at a sum of N15, 665,685.00 for the purchase and installation of a 200KVA Cummins Sound Proof Generator. The Generator has been fully paid for, supplied and in use, however, it presently has some maintenance issues. The contractor has made submission for repairs which is awaiting approval.

[image: C:\Users\Rachael\Desktop\verification pictures\IMAG0377.jpg]
Fig. 7: 200KVA Cummins Generator Set supplied at JUTH
 
B. Supply of Automatic Voltage Regulators
The Contract was awarded in December 2015, to Bolly Mayes & Company Ltd at a sum of N13,295,946.30 for the supply of 3 Nos Automatic Voltage Regulators to be installed at 3 points. The first serving the theatre, Accident and Emergency and the Radiology Unit. The second to serve the Intensive care unit (ICU) and the third to serve the Special care baby unit (SCBU). The AVRs have been fully paid for, supplied and in use. All the three equipment were physically sited at their various locations.

[image: C:\Users\Rachael\Desktop\verification pictures\IMAG0378.jpg]
Fig. 8:  Automatic Voltage Regulators at JUTH
C. Supply and Installation of MRI & CT X-Ray UPS Batteries
The Contract was awarded in January 2016, to Bolly Mayes & Company Ltd at a total sum of N5,618,550.00 for the supply and installation of MRI & CT X-ray UPS Batteries. The batteries were observed to have been duly supplied and are in use. However, out of N5,618,550.00,  N5,258,550.00 has been paid.

[image: C:\Users\Rachael\Desktop\verification pictures\IMAG0384.jpg]
Fig. 9: MRI & CT X-ray UPS Batteries already in use at JUTH

D. Construction of IVF Centre
The contract for the construction of IVF Centre was awarded in December 2016, to LOWPOND Nig. Ltd at the sum of N48,350,363.25 witha project duration of 16 weeks. A total of N42,944,573.75 out of the N48,350,363.25 has been paid. The project has been completed but not put to use due to lack of necessary equipment not yet supplied.
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Fig. 10: Back view of the already completed IVF Centre
E. Completion of Chemical Pathology Laboratory
The Contract was awarded in July 2012, to Hamtul Ventures Ltd at the sum of N166,531,845.38 for the project duration of 12 weeks. A total of N69,081,288.16 has so far been paid. The completed portion of the laboratory has been put to use. Some of the uncompleted portion include the cold room which is a very important part of the laboratory. The contractor has outstanding certificates amounting to the sum of N41,625,531.96 out of which N21,525,000.00 was paid in 2016.
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       Fig. 11: Interior of the completed portion of the Chemical Pathology Laboratory
             Fig. 12: Uncompleted portion of the Chemical Pathology Laboratory

Observations and Findings
i. In 2015, N84,133,853.00 was appropriated for capital projects out of which only N35,432,280.00 was released. In 2016, only N79, 584,124.56 was released out of N125,102,460.00 appropriated. 

ii. All the medical equipment supplied were seen as well as all projects completed.

iii. The 200KVA generator was not in use due to some maintenance issues.

iv. The completed portion of the Chemical Pathology laboratory has since been put to use and no work was seen going on at the uncompleted portion.

v. The completed IVF centre has not been put to use because non provision of equipment by the University of Jos in line with the partnership arrangement 

Recommendations
i. Adequate funding should be made available for the completion of the chemical pathology laboratory.

ii. University of Jos should be funded to provide equipment for the IVF centre to be put to use in order to avoid deterioration of the already completed structure.

iii. The repair of the 200 KVA Sound proof generator should be considered as a matter of urgency to put the equipment to use.

iv. There is need to prioritize the completion of the entire laboratory in utilizing capital releases in its next budget. This will enable the other areas like the cold room – which is a very fundamental part of the laboratory be put to use.

CONSTRUCTION OF OTUKPO MULTI PURPOSE DAM IN BENUE STATE
Project Description
The Otukpo multi purpose dam project is located on river Okpoku in Otukpo local government area of Benue State. The project was designed to serve as a source of water supply to Otukpo town and environs. It also includes the construction of an irrigation scheme and hydropower generation component with a reservoir capacity of about 130mcm of water.

The Contract was awarded to SCC Nig. Ltd in December 2010 for a duration of 36 months and liability period of 12 months.

The Contract sum of N17,179,440,406.37 has been fully exhausted and works have been suspended since March 2015 for reasons of variation and non-payment of approved certificates for works carried out on site. According to the Ministry’s supervising Engineer, the project is about 65.5% completed.
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Fig. 13: View of the Spillway of the Otukpo Multi-Purpose Dam
Fig 14: Stone pitched water reservoir at the Otukpo Multi-Purpose Dam

Observations and Findings
i. The contractor has since left the site and work had been abandoned as the site had grown bushes. Materials such as stone and precast beams are on site.

ii. The construction of the spillway is almost completed.
iii. The hydropower component was part of the original contract but was later removed because of the policy of the Federal Ministry of Water Resources that all hydropower components of dams be handled by the Federal Ministry of Power.

iv. The contractor was learnt to have been paid the full contract sum and still has an outstanding certificate of N9billion. The Contractor was however not present on site at the time of the inspection.

v. Observation on site was that the value of work carried out does not justify the amount already paid to the Contractor.

vi. The team also learnt that there are other communities that are yet to be relocated because of the spillway.

Recommendations
An independent consultant immediately be engaged to value the cost of actual work done. If the contractor’s claims are valid, payment should be made and a revised contract sum budgeted for the completion of the project. This will ensure that the project is completed in order to save scarce resources that will otherwise be wasted if the project remains abandoned for too long.

FEDERAL MEDICAL CENTRE, MAKURDI, BENUE STATE
Project Description
Federal Medical Centre, Makurdi was established in 1995. Before the take-off of the centre, the facility, which was originally built as a Railway Clinic ran as General Hospital, Makurdi for several years. Over the years, it has served not only Makurdi, but the grassroots. FMC Makurdi has its main centre at Makurdi, a permanent site at Apir, and three outreach centres in Efekwo in Ogbadibo LGA, Tongo in Konshisha LGA and Ikpa Mbatierev in Gboko LGA all in Benue State.
In 2015, a total of 5 (five) projects received funding. Another 6 (six) received funding in 2016. Only 1 (one) project received funding in both 2015 and 2016 making a total of 12 projects funded during the period under review. 
Below are a list of the projects and their locations all in Benue State.
· Construction and Furnishing of Main Theatre, Apir 
· Construction of Perimeter Fence, Apir
· Completion of Nutrition/Dietetics Block, Apir
· Construction of Drainages, Apir.
· Purchase and Rehabilitation of Hospital Equipments (2 Nos Heamodialysis Machines and 1 No mobile Digital X-ray machine), Makurdi main Center
· Computerization/Automaton of the Centre, Makurdi main Center
· Purchase of 2 Nos, 500KVA standby Generators, Makurdi main center and Permanent site
· Development of Ikpa-Mbatieve Outreach Center, Gboko
· Development of Efekwo Outreach Center, Ogbadigbo
· Construction of A&E/GOPD at FMC, Makurdi Outreach Station Tongo, Konshisha.

A. Construction and Furnishing of Main Theatre at Apir
The construction and furnishing of the main theatre was awarded to four Contractors. Consus Nig Ltd at N82,965,319.60, Pekamol Ventures Nig Ltd at N2,855,000.00, Polchazum at N1,687,662,50 and Mates Team at N1,900,000.00. It was initially awarded in 2001 for an initial duration of 7 months but later abandoned for about seven years for lack of funding. The contract sum for the construction of phases one and two of the project was N95,408,937.63. In 2015 and 2016, N60,209,312.25 was released and utilised on the project. As at the time of this inspection, the percentage completion was about 92% for construction and 0% for Furnishing. The estimated cost of finishing the project including construction and furnishing is N134,754,113.85.
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Fig. 15: Front view of Main theatre at Apir, FMC Makurdi
Fig. 16: Side view of Main theatre at Apir, FMC Makurdi

B. Construction of Perimeter Fence at Apir
The contract for the construction of the perimeter fence was re-awarded in 2016 after several years of initial award and abandonment. 

The Contract sum is N68, 975,297.27 and awarded to three different contractors namely IDS Ltd at N30, 565,807.86, Etem Jud Ltd at N14, 248,681.55 and Casil Engineering Ltd at N24, 160,807.86 respectively. 
The estimated amount required to complete the project is N244, 488,880.6. However, N5, 511,119.4 was paid in 2015 to IDS Ltd and the project has attained only about 20% completion.
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Fig.17: Completed portion of Perimeter wall at Apir, FMC Makurdi

C. Completion of Nutrition/Dietetics Block at Apir
The Contract was initially awarded in 2011 at an initial contract sum of N15,480,100.00 to Capital Technology Services Ltd for a period of 12 weeks. After a period of abandonment, it was later re-awarded to the same contractor as well as Mates Team. Both contractors received N9,292,500.00 and N1,000,000.00 respectively in 2016 achieving a percentage completion of about 77%.

[image: C:\Users\OVEY BALA ANGBAZO\Desktop\DSC_9175.JPG]
Fig.18: View of the Nutrition/Dietetics block at Apir

D. Construction of Drainages at Apir
This Contract for the construction of drainage, culverts and soft landscaping (3rd phase) was awarded to Telland Nig Ltd in 2016 for duration of 5 months. The estimated cost of completing the project is N135, 454,771.00. In 2016, N13, 373,631.00 was paid to Telland Nig. Ltd and N626, 369.00 to Enberich Resources respectively. The project was divided into phases and the available resources were spent on completing them in those phases.
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Fig.19: Drainage at Apir (FMC Makurdi)

E. Computerization/Automation of the Medical Centre
This contract was awarded to two contractors, Abba Daudu and Co at N4, 524,749.00 and Crux Systems at N17,290.000.00 in 2014 for duration of 11 months. N5, 014,749.00 was paid to Abba Daudu and N490, 000.00 to Crux Systems in 2015 while nothing was paid in 2016. The sum of N97, 695,251.00 will be required to fully develop the software, purchase hardware, and deploy same throughout the hospital.

F. Purchase and Rehabilitation of Hospital Equipment:
(2 Nos. Haemodialysis Machines, and 1 No. Mobile Digital x-ray Machine 
The Contract was awarded in 2016 for the purchase of 2 nos haemodialysis and 1 no mobile digital x-ray machine to five (5) contractors, (1) PU ventures Ltd at N18,040,000.00  (2) Polchazum Engineering Ltd at N2,465,100.00 (3) Crux System, (4) Chajacks Ltd at N3,507,000.00 and Ital Med Ltd at N12,808,500.00. However, due to insufficient fund releases, Management decided to renovate 3 nos x-ray machines with the N14, 336,746.00 that was released in 2016 due to the urgent need of x-ray machines in the center.
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Fig. 20: One of the rehabilitated x-ray machines at FMC, Makurdi
G. Purchase of 2 Nos 500kva Stand by Generators
This contract was awarded to JMG in 2015 at a contract sum of N27, 955,200.00 to be completed within 2 months. The sum of N15, 649,752.52 was appropriated for the project in 2015 out of which the same amount was released and utilized. 

The sum of N15,649,752,52.00  paid in 2015 was used and paid as deposit for the purchase of 1No 500KVA Generator set because the amount appropriated cannot fund the purchase and installation of the 2 Nos 500KVA Perkins sound proof Generators. Physical acquisition can only be achieved after the full payment has been made. However, the team was shown 1No Unit of Wilson 500KVA Perkins sound proof Generator set procured but yet to be installed. It was also learnt that the Hospital relies more on Generator for power as the one from PHCN cannot carry the load of the Laboratory equipment.
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Fig. 21: Unit of Wilson 500KVA Perkins sound proof Generator set

H. Development of Ikpa-Mbatieve Outreach Centre
This outreach centre located at Gboko LGA of Benue state offers the following services: Ante-natal/Gynaecology services, outpatient clinic (GOPD), pharmaceuticals, medical laboratory, surgery, patients’ observation, health records and ancillary services (Admin, Accounts/Finance, etc.). The GOPD is under construction therefore it is presently run in a small old structure. 

The Construction of Maternity/children complex was awarded at a Contract sum of N27,826,977.91 in November 2015 for phase 1. The sum of N5, 842,266.84 has been paid to sterling Designs and N7, 000,000.00 to Crux systems who are the contractors respectively. While the Prime Consultants, Odinya Jones was paid N5, 000,000.00 in the period under review. According to the centre, an estimated sum of N492, 957,733.00 will be required to fully develop infrastructure and furnish the outreach center.

I. Development of Efekwo Outreach Centre
The Efekwo Outreach center in Ogbadigbo LGA of Benue state which commenced operation in 2010 is fully functional with comprehensive GOPD, maternity/ antenatal services, pharmacy, medical labs and other ancillary services such as admin and accounts. The contract for the development of the centre was awarded to Sylves & Albest and Ochainehi & sons Nig. Ltd. In 2015, the Sum of N12,375,000.00 was released to Ochainehi and Sons Nig Ltd for the development of the centre. The center estimates that N140,000,000.00 will be required for full and comprehensive development of the outreach center.
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Figs. 22:  Back View of Proposed Maternity and Children Wards at the Ikpa-Mbatieve outreach center
Figs. 23:  Front Views of Proposed Maternity and Children Wards at the Ikpa-Mbatieve outreach center

J. Construction of A&E/GOPD at FMC, Makurdi Outreach Station Tongo
The Tongo outreach center located at Konshisha LGA of Benue State commenced skeletal maternity/gynaecology, GOPD, clinics, patient observation services in 2012 with full pharmacy and ancillary services. In 2016, N14, 000,000.00 was released and utilized for the further development of the centre.
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Fig. 24: Proposed construction of GOPD/A&E at the Tongo outreach center
The construction of the A&E/GOPD was awarded to Amsomops Enterprises Ltd at the Contract Sum of N53,561,206.60 in 2016. In addition to this main contract figure, the sum of N7,520,549.76 was added for consultancy (stages 1-3). Thus reflecting a total of N61, 081,756.38. In 2016, N14, 000,000.00 was released and utilized for this project.

Observations and Findings
i. The team observed that all the projects were on-going and the quality of work was satisfactory.

ii. Releases for Capital Budget have been a problem. The projects have suffered setbacks as a result of funds not being appropriated or released/cash backed; hence, most of the projects were not completed on schedule.

iii. Some of the contract documents were made available to the team but it could not meet the Contractors and therefore it was not possible to confirm the authenticity of some of the information received especially funds paid to the Contractors.

iv. Over the years, it has been observed that the centre usually receives around 30% - 40% of appropriations thereby stalling the execution of essential projects as captured in the annual budgets. The multi-facilities/ campus nature of the hospital spread in about five, far-flung locations present a peculiar funding challenge.

Recommendations
i. The Commission should insist that contractors should be present during project verification whether the projects have been completed or not. This will enable the Commission know their challenges if any and advise the government on how to address such challenges in future.

ii. The Federal Medical Centre, Makurdi should be urged to complete all abandoned projects in the Hospital before embarking on new ones.

iii. There is need for close and proper monitoring and supervision of the projects by the Parent Ministry.

iv. The Federal Government should intensify efforts by releasing funds to complete the projects to enable the recipients enjoy the facilities.

v. There is urgent need for funds to be released to facilitate the procurement of the 2 Nos. 500KVA Generator Sets because the Hospital relies more on the Generator for power as the one from Electricity Distribution Company is insufficient and not regular.

3.0	NORTH EAST ZONE

CONSTRUCTION OF NINGI-YADAGUNGUME-FUSKAR MATA ROAD, PHS. III.
Project Description
The project for the construction of Ningi- Yadagungume-Fuskarmata  Road, Phase III road was awarded by the Federal Ministry of Power, Works and Housing to Triacta Nigeria Limited at the contract sum of N7, 129,762,447.50 on the 14th January, 2015. The road has a length of 38.20km, with a completion period of 18 months.
The  scope of the contract includes: 38.20km road of 7.3m wide asphaltic concrete carriage way which is on-going and 2.75m wide surface dressed shoulders on both sides; site clearance/earthworks, provisions of sub-oil drains, lined drains, culverts;7 bridges, laterite sub base and crushed stone-base course of 200mm thick each; application of bitumen emulsion as prime cost surface dressing on shoulders and provisions of other miscellaneous work like stone pitching; grassing Kerbs, chutes, ripe-raps, kilometre post, lane marking and road sign.
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Fig. 25:  Completed section of Ningi- Fuskar mata – Yadagungume road Phase II
Fig. 26: Bridge No. 5 under construction along Ningi- Fuskar mata – Yadagungume Road Phase II

Observations and Findings  
i. Construction of 3 bridges was not included in the phase II bill of quantities but was however captured in B.O.Q   for phase III.

ii. The project has a time lapse of 180.29% and only 27.33% has been completed to date.

iii. The project suffers from poor funding.

iv. The sum of N2,302,062,462.33 has been certified and paid.
Recommendations 
i. The FMPWH should consider paying the contractor from the SUKUK fund recently issued by it to enable him complete the work in good time before the rainy season.

ABUBAKAR TAFAWA BALEWA UNIVERSITY TEACHING HOSPITAL, BAUCHI

A.	Expansion of Male Psychiatric Ward
Project Description
The project was awarded to Messrs Arif Investment Nigeria Limited on the 14th of October, 2016 at the total sum of N35,202,243.75 with a completion period of 16 weeks.
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Fig.27:   A view of Trauma Centre under construction at ATBU Teaching Hosp. Bauchi
Fig.28: Front view of Male Psychiatric ward under Construction at ATBU Teaching Hosp. Bauchi

The scope of the project includes: Expansion of space within the reception; Construction of holding room for violent patients; Construction of Head of department’s office with secretary and toilet; Construction of 5 no consultants office with toilets; Construction of 2 no private rooms for VIP patients; Construction 1 no. conference room; Construction 1 no library; Construction of 2 no call room (for male and female) with toilets; and Construction of Electro convulsion room. 

B.	Expansion of Trauma Centre Phase III
Project Description
The Trauma Centre is expected to accommodate the physiotherapy department at the ground floor and wards for Trauma centre/emergency unit at the first floor. The scope for ground floor (Physiotherapy) include: Reception; Consulting Room and WC (4No);card room; Financial/Accounts; Procedure for examination; Gymnasium; Hydrotherapy Room ( with a small swimming pool) ; Common room ; Physiotherapist offices(4 nos.); Public Conveniences; General Store and Ramp to be used as a major vertical movement device to the first floor using motorized stretchers/ ambulances. 
Whereas the First floor includes Wards with specialty e.g. orthopedics, surgery etc. 4nos. Conveniences for wards; Offices e.g. ward manager, Nurses Station, call rooms, common room etc.; Reception; store and staff Conveniences.
The project was awarded to Aswad investment Limited in November, 2013 at the sum of N157,814,219.97 with a completion period of 16 weeks.

Observations and Findings
i. Only 20.79% of the contract sum for the expansion of the male psychiatric ward was released.

ii. The completion period for male psychiatric ward has been delayed by more than nine (9) months due to poor budgetary releases.

iii. Although, the contract for the expansion of Trauma centre was awarded in 2013, the contractor actually started work in 2015 due to non-release of funds, thus, invariably delaying completion period and likely review of the contract sum.

iv. Withholding & Value added tax has been deducted from all the contracts sum and remitted to the tax Authority.

Recommendations
i. In view of the location of the hospital in the North –Eastern part of the country, which is ravaged by the boko haram insurgency, there is an urgent need for the Federal Ministry of Health to assist the hospital to see to the completion of the aforementioned projects by adequately releasing funds to that effect.

ii. The Management should look into alternative means of funding for assistance in the completion of the projects in view of the importance and urgency of the projects.

CONSTRUCTION OF WATER TREATMENT PLANT AT TAFAWA BALEWA

Project Description
The project is for the rehabilitation and expansion of the township water supply scheme. The main objective is to rehabilitate the existing dysfunctional water scheme and to provide new expansion of the latest water scheme to cover the projected demand to the year 2025. 
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Fig.29: 100 cubic meters overhead tank under construction at Maryam- Cluster III, Tafawa Balewa

The contract was awarded to Yekco Nigeria Limited by the Federal Ministry of Water Resources on 16th January, 2016 at the sum of N363,557,734.93, while CISEC Engineering Limited was appointed as the Project consultant. The Project is for duration of 18 months.
 
Observations and Findings
i. Quality of work is good and Specification is being followed. The pace of work is also adhered to.

ii. Amount Certified to date is N363,557,734.93 while amount paid to date N332,785,637.70.

iii. In achieving the set objectives, the town was divided into 3 clusters with virtually identical facilities replicated. It was noted that substantial work has been carried out in all of the clusters with most of it nearing completion. Percentage Completion is 70%.

iv. Project budget performance, Comparison of Amount Appropriated, released and utilized on the project for 2013, 2014, 2015 & 2016 (to date of inspection) is 91.54%.

v. 2017 appropriation for the project was allocated to upper Benue River Basin Authority in error but efforts are being made to retrieve the funds. 

vi. The project will be powered by solar systems.

vii. The tanks are of high tech Fibre reinforced plastic materials that are not susceptible to corrosion, with obvious advantages when compared to steel tanks.

viii. The High - Tech Fibre Reinforced Plastic materials does not react with sun and has a life span of 100 years. 

ix. Each fetching point will have solar light 24hours.

x. 100m3 overhead tank construction and Plumbing work are   in progress.

Recommendations
i. The Client (FMWR) should carry out rehabilitation of the existing old systems of water treatment plant constructed of steel tanks and replace them with high tech. fibre reinforced plastic materials that are not susceptible to corrosion.

ii. Nigerian business men should be encouraged to go into partnerships with foreign partners for the local production of fibre-tanks to reduce cost of procurement and provide employment and building of local capacity.

iii. Formation of Water Sanitation and Hygiene Committee (washcom) in the Community where the project is sited and the participation of Community in the WASHCOM is important to checkmate the security threats and vandalism.

FEDERAL TEACHING HOSPITAL, GOMBE

Project Description
The team inspected five (5) selected projects at the Teaching Hospital namely: Construction of Ophthalmology Complex Phase I; Construction of House Officers Interns Quarters; Construction of Drainage; Expansion of Theatre; Expansion of Pharmacy.

A. Construction of Ophthalmology Complex Phase I
The project entails construction of Ophthalmology Complex, cluster 1 to 4 which comprises the construction of Ophthalmology ward, Optical Workshop & Theatre, Clinic and Construction of Theatre respectively.

The contract was awarded to Atuma Investment Company Limited on 9th November, 2015 at the sum of N52, 215,230.00 and at the expected completion date of 18th January, 2016.

B. Construction of House Officers Interns Quarters
The project was awarded on the 22nd September, 2015 to NSG & Company Nigeria Ltd to construct 1 Block each of 4nos, two bedrooms flat with kitchen, toilet and living room.
The furnishing of 4nos, two bedrooms flat, provision of water tank and electrical materials like fans switches and bulbs also are embedded in the contract sum of N16,435,513.50.00.
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Fig.30:	 Completed section of Ophthalmology Complex Phase I at FTH Gombe

C.	Construction of Drainage
The Contract is to provide sand Concrete block drainage with culverts in the Staff quarters that would control erosion, flood and create a discharge route for rain within the surroundings of the Hospital complex and Staff quarters.
The contract was awarded on 11th December, 2013 to Abmaz Nigeria Limited  at the contract sum of N9,287,313.00 and the expected date of completion was 4th April, 2014.
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Fig.31: Side view of the Completed drainage at FTH Gombe

D.	Expansion of Theatre
The Project is for the expansion of the existing theatre by providing additional 2nos Theatre suites, scrub area, preparation room, call duty rooms for staff and sanitary facilities to carter for more patients.
The Project was awarded on 7th September, 2016 to MadGan Nigeria Limited at the contract sum of N9,984,350.25. The expected completion period of the project was 7th September, 2016.
The project was divided into Clusters I & II:
Cluster I: Expansion of Theatre and provision of standing Air conditions, light, water supply and dedicated inverters also embedded in the contract.
Cluster II: Construction of Toilets for call rooms and Operating lamp base for 2nos suite
E.	Expansion of Pharmacy  
The project is for the construction of additional office accommodation and storage space for drugs and other facilities for the Pharmacy unit. Provision of water, overhead tank, Air conditioning, light, furniture and the construction of parking space for principal officers all embedded into the contract sum.
The project was awarded on 19th December, 2016 to Shamsa Global Resources Limited at the contract sum of N28,593,117.34 and the expected completion period of 16 weeks.
F.	Procurement of C-Arm Unit
The project is for the procurement of 1no of C-Arm Unit for the Theatre complex, the Project was awarded to Hosquips Nigeria Limited on the 19th December, 2016 at the contract sum of N32,800,000.00 and the expected completion period of 13 weeks.
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Fig.32: One of the procured equipment(C-Arm Unit) at the newly expanded theatre at FTH Gombe
Observations and Findings
i. The Management of the Hospital has fully complied with the provisions of the Public Procurement Act 2007 for awarding all the contracts verified.

ii. All the Contractors met BPP standard conditions/requirement for contract award.

iii. The construction of the interns’ quarters has been 100% completed on 7th November, 2015 and has since been put to use.

iv. The project provided additional/accommodation for house officers on training.

v. The project also encouraged house officers on training to stay and provide extra services within.

vi. The Contractor for the drainage could not finish construction within the specified completion period due to inadequate release of funds.

vii. The C- arm theatre equipment was successfully procured, delivered and installed in the Hospital.
 
Recommendations
i. In view of the strategic importance of the Hospital to the people of Gombe and the neighbouring states, the Management of the Hospital should include the phase II of the Ophthalmology project in their next budget to have a bigger theatre and Clinic that would accommodate more people at a time and improve healthcare services delivery.

ii. Federal Government should encourage Public Private Partnership in building or acquisition of Medical equipment due to the cost of purchase. 

iii. Federal Government should release funds on time to avoid unnecessary increase or revision of contract sum.

iv. Maintenance of Theatre and the Operations equipment should be carried out from time to time for durability and maximum performance of the equipment.


GOMBE –KALTUNGO-NUMAN – YOLA ROAD PHASE II
Project Description
The road project is to link Gombe to Yola and Jalingo. It is divided into two sections and awarded to different contractors. The total length of Gombe-Numan-Yola Road Phase II (Gombe-Kaltungo) road is 68km. It serves as a link to Kumo, Billiri and Kaltungo Local Government Areas of Gombe State. The road traverses several villages and vast farmlands. It is also a major link from Gombe to Adamawa States.

The project was awarded to Triacta Nigeria Limited on 11th December, 2014 at the Contract sum of N7,256,623,914.54 for the duration of 30 months. The amount certified for the job to date is N1, 383, 848, 574, 49. The sum of N1,088,494,587.18 was the advance granted. The sum of N31,726,846.78 was advance repaid whereas N1,056,766,741.00 is outstanding advance. 
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Fig.33: Gombe-Numan-Yola Road Phase II (Gombe-Kaltungo)
Fig. 34: Box culvert at KLM 46+600 Cham-Numan road

Observation and Findings
i. The road is about 68 km long.

ii. A bridge is required at CH46+600 to replace four (4) numbers culverts across River Gada-Uku serving as a relief. The inadequacy of the culverts has caused a serious washout of the embankment and failure of the culvert wing walls. 

iii. The Percentage of Completion is 33.89%. 

Recommendations
i. Considering the economic importance of the road to the immediate communities within and the linkage to other Local Governments and states of the Federation, Government should Endeavour to adequately fund the project to completion.
Project description (Section 2)
The second section of the project is the Rehabilitation of Cham-Numan Road, section of Gombe-Yola Road in Adamawa State. The contract was awarded to Messrs. C.G.C Limited. The contract was awarded at the sum of N9,253,571,065.05 with a completion period of 24 months. The contract commenced on 8th of May, 2017 and it is expected to be completed on 7th of May, 2019.  An advance payment of N1,388,035,569.76 was made to the contractor. 



[image: DSC_0023.JPG]
Fig.35: Cham-Numan Road, section of Gombe-Yola Road under construction.

Observation and findings:
i. The Contactor has mobilized to the site but the progress of work at the site is slow due to inadequate funds.

ii. The commencement date of the contract was delayed due to the rainy season.

iii. The total sum of N1,388,035,569.76 released so far has been fully utilized.

iv. As at the time of inspection, the work is at the laying of surface level.

v. The percentage of completion of work at the site is 2.65%.

Recommendations
i. Adequate funds should be released to the Contractor to enable the work to continue before the next rainy season.	







FEDERAL MEDICAL CENTRE, YOLA 

Project Description
In its bid to upgrade and improve the hospital facilities, The Management embarked on the following projects:

A. Supply of Hospital Equipment
(Hospital beds, wheel chairs, couches, etc.)
The project for the supply of Hospital Beds, Bed side drawers, over table, Trolleys, Wheel chairs, Couches was awarded to Pekamol Ventures Nigeria Limited on 28th October, 2015 at the sum of ₦17,819,850.00 with completion period of 3 weeks. This amount has been certified and paid and the project is 100% completed. 
B. Supply of Office Furniture and Equipment
The contract for the supply of Office Furniture and Equipment was awarded to Sky Doors Nigeria Limited on 28th October, 2015 at the sum of ₦21,280,150.00 for duration of 3 weeks and has attained 100% completion. Amount Certified and paid is ₦21,280,150.00.
C. Completion of Construction of Pharmacy Block
The Contract was awarded to Pentech Engineering Nigeria Limited on 3rd September, 2010 at the sum of ₦62,315,843.10.The project has attained 100% completion.
D. Completion of Construction of Library 
This was awarded to A. S. Yadin Nigeria Limited on the 3rd September, 2010 at the sum of ₦79,157,657.76. It has attained 100% completion.
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Fig.36: Front view of Medical Library Complex at FMC Yola
E. Completion of Construction of 2units of 2bedroom, House Officers/ Interns Pharmacy Block
This contract was awarded to Mus’aab Tech Bag Limited on the 3rd September, 2010 at the sum of ₦24,750,000.00. It has attained 100% completion.

Observations and Findings
The Team inspected all the projects executed by the Hospital for the period under review and observed the following:

i. All the projects attained 100% completion.

ii. The Medical Centre never executed any project outside their approved budget / Appropriation Act.

iii. The BPP (Bureau of Public Procurement) standard requirements for awarding contracts were strictly adhered to by the Medical Centre.

iv. The Hospital could not carry out new construction projects due to inadequate funding.

v. The Team observed that most buildings in the hospital are affected by capillary action of water causing dampness which is an indication that appropriate foundation was not properly done. 

Recommendations
i. The Hospital should be financially empowered to execute its mandate effectively and efficiently. It should be well catered for in subsequent budgets in order to meet up standard and deliver its services adequately. 

ii. The hospital should ensure that future building projects in the Hospital, particularly the foundations are adequately fortified to avoid capillary action of water and other attendant issues that may arise due to poor foundation.  
 
CONSTRUCTION OF THE MONKIN EARTH DAM IN TARABA STATE
Project Description
The Monkin earth dam project is located at Monkin, Taraba State. The dam is designed to provide water supply and irrigation for the communities around Monkin and Zing. The dam has a reservoir capacity of 1,847mcm for water supply and 200 hectares for irrigation purposes. 

The contract was awarded to Crestline Services Limited on 18th December, 2014 at the sum N854,121,807.00. The sum of N128,118,271.05 has been provided as mobilization fee. The commencement date of the project was March 2015 for a duration of 24 months.

Observations and Findings
i. Construction of the dam embankment has not commenced. The earth work can be done during the dry season. 
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Fig.37: On-going construction of outlet pipes showing 2nos. of Penstocks at the Monkin Earth Dam in Taraba
ii. The spillway and the intake structure for water supply and irrigation have not been completed.

iii. Paucity of funds has hampered the advancement of the project. No further releases have been made towards the completion of the project apart from the mobilisation fee of N128,118,271.05.

iv. No releases were made in 2017 towards the project despite two of the contractor’s certificate having been processed.

v. Completion of the spillway and stilling basin is included in the 2018 budget.

vi. The immediate surrounding community was adequately compensated and has since relocated.

vii. The dam has only reached 32% completion with the geotechnical investigation completed, the dam foundation at 45% and the spillway at 85%.

viii. The project has no Project Consultant.

Recommendations
i. Funds should be released to the contractor to ensure that the project is completed as soon as possible to benefit the surrounding communities.

ii. State governments should be more involved in Federal government projects and ensure that the communities benefit from projects in their locality.


iii. The communiqué reached at the National Water Council Workshop recently held in Akure, where it was advocated for state governments to be fully involved in projects from conception, to ensure continuity and maintenance should be strictly adhered to by all stake holders.

iv. There is a need for the Ministry to engage an independent consultant for the purpose of checks and balances.

v. The FMWR should ensure that no new project is initiated from it without the existing ones being completed. 

CONSTRUCTION OF JALINGO-KONA-LAU -KARIM ROAD, PHASE I 
Project Description
The construction of Jalingo-Kona-Lau road phase I was awarded to Moulds Nigeria Limited at the sum of N983,999,619.86. The project would provide a provision of 200mm natural occurring sub-base material on carriage way and shoulders.
· Provision of 150mm crushed stone base material on carriage way with provision of 60mm Asphaltic Concrete binder course on the provided stone base.
· Provision of single–coat surface dressing on 2.75m shoulders both sides
· Provision of lane markings, road signs and kilometre post.
· Provision Concrete lined drains in township and villages.
· Provision of single cell 900mm and double cell 900mm pipe culverts and 3-cell3.0mx 3.0m box culvert across the project road if completed.
· 
Observations and Findings
i. The sum of N483,725,258.58 was the amount certified to date with no amount paid to date.
ii. The Taraba state government entered into an agreement with the contractor to have the project completed.
iii. The Taraba state government has paid the contractor with the expectation of getting a refund from the contractor when he eventually gets paid by FMPWH.
iv. The actual contract was for a single lane but was extended to dual carriageway. 
v. Taraba state government has not gotten a refund to date.  

Recommendations
i. Taraba state government should in future seek the consent of the Federal Government before going into any agreement with contractors executing Federal Government jobs.

ii. The FMPWH should endeavor to refund the Taraba state government the money already paid the contractor.
4.0	NORTH WEST ZONE

AHMADU BELLO UNIVERSITY TEACHING HOSPITAL, ZARIA
Project Description
The hospital claimed there was no capital project in 2015 and has four projects in the 2016 capital budget. The projects are:

A. Extension of Nuclear Medicine Department: 
The project is an extension of the Nuclear Medicine Department to house equipment for the management of cancer. 

The project was awarded on the 18th of November, 2014 to Fast Track Nig. Ltd at a total cost of N60,037,753.00 with a completion period of 16 weeks. The amount released as at the time of visit is N9,987,654.90 with 15.5% completion achieved.
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Fig. 38: Approach view of the Nuclear Medicine Dept. under construction at ABUTH

B. Daycare Surgery Theater. 
The main purpose of the project is to provide the conversion of an open space, operating theatres for minor surgeries. This will enhance the number and speed at which minor surgeries can be done. 

The contract was awarded to M/S Augkenos Options Nig. Ltd on the 7th of October 2016 at the cost of N11,825,878.00 with a completion period of  6 weeks. The project has been completed and handed over to the hospital while Phase 2 comprising   furnishing and equipping is yet to be awarded.
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Fig. 39: Frontal view of the completed Day care surgery theatre at ABUTH

C. Water Reticulation Project
The purpose of the project is to provide adequate water and enhance distribution within the hospital community. The project was awarded to M/S Land and Water Partnership in October 2016 at the cost of N9,450,000.00 with a completion period of 6 weeks. The project is completed.
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Fig. 40: Water Reticulation Project at ABUTH;
Fig. 41:  Control Room and Installed overhead tank at ABUTH




D. Supply and Installation of Medical Equipment (various)
This was awarded to Iliyasu Enterprises at N17,258,700.00 on the 13th of March 2017 with a completion  period of 4 weeks. 

The contractor has been paid N10 million, with an outstanding balance of N7,258,700.00. The hospital management explained that the hospital has entered into private/public agreement with the supplier to pay the balance from revenue generated from the use of the machine.
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Fig. 42: Endoscopy Machine installed at ABUTH
Observations and findings
i. The institution does not have an MTEF for the years requested.

ii. Extension of time was neither sought nor approved with regard the extension of Nuclear Medicine Department project.

iii. The pre-qualification documents/particulars of some companies that bided were not available to ascertain transparency of the exercise.

iv. Record keeping of project history in dedicated files was virtually non-existent.

v. The endoscopy machine is modern, energy sensitive equipment, however no provision for a backup system has been made. 

vi. There is no bonafide officer to guide the procurement process.

vii. Successful bidders did not pre-qualify.

viii. There is non-compliance with sections 38 and 39 of FRA 2007.

ix. During the visit the team also requested for record of IGR and evidence of remittances. The requests were fully met. However, IGR collected are not fully remitted hence, there is non-compliance with the TSA policy of the Federal Government.

x. The Hospital uses some of its IGR for the maintenance of the institution because the overhead releases is relatively small and inconsistent. 

Recommendations
i. There is need to sensitize MDAs on how to formulate the MTEF to be the basis for budgeting.

ii. Compliance with sections 38 and 39 can be achieved through the establishment of a procurement unit being manned by certified procurement officers.

iii. There is need to formulate a model for funding overhead for health institutions so as to ensure compliance with remittances and the TSA policy.

iv. Compliance with sections 25 and 26 FRA 2007, by the Accountant General of the Federation and the Minister of Finance will ensure the completion of Federal Government Capital Projects.


FEDERAL NEURO- PSYCHIATRIC HOSPITAL KWARE – SOKOTO STATE.


Project Description
The team visited two projects as follows:
A. Construction of Laboratory Complex
This project was conceived to provide a befitting, well equipped and up to date laboratory complex in the hospital. 

The building comprises of the Hematology, Parasitology and the Chemical pathology laboratories. The contract was awarded to Yahaya Buhari and Sons Ltd. on the 25th of November 2014 with a completion period of 12 months. 



A total amount of N70,746,936.00 have been paid to the contractor as at the time of visit to achieve a 98% completion. 
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Fig. 43: Yet to be equipped Haematology Lab at the Federal Neuro- Psychiatric Hospital kware sokoto 
Fig. 44: Front view of the Laboratory block at the Federal Neuro- Psychiatric Hospital kware sokoto

B. Construction of Health Records Department
The main purpose of this project is to provide adequate office space for the storage of medical records and facilitate efficient and effective retrieval system of all medical records in the hospital. 
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Fig.45: Approach view of Medical Records Dept. at Federal Neuro-Psychiatric Hospital kware, sokoto

The contract was awarded to Akoon Multi Services Ltd. on the 14th of August 2014 at a contract figure of N63,079,300.00 and a completion period of 12 months. The Project has since been completed, handed over and put to use.

Observations and Findings
i. The construction work for both projects has been completed.

ii. The Laboratory project comprises of 3 separate Laboratories, viz: Chemical Pathology Laboratory, Parasitology Laboratory and Haematology Laboratory.

iii. Equipment for the laboratories have been supplied but are yet to be installed. The Equipment in the store include; Laboratory Incubator, Automatic ESR Analyser, Electrophoresis machine and Laboratory Auto-Clare.

iv. TSA policy was not being complied with as cash payments are made by patients.

v.  IGR is retained and utilized in running and maintaining the hospital as overhead releases are neither enough nor consistent.

vi. There are no Banks and Internet connectivity in Kware, thus complying with TSA policy is difficult, though it portends difficulty in doing business and achieving service delivery.

Recommendation
i. The Hospital should design a Fund generation and utilization strategy that will enhance funding for the maintenance of the hospital and make submission to government for possible waiver to utilize IGR.

SHAGARI IRRIGATION PROJECT, SHAGARI - SOKOTO STATE

Project Description
The Shagari Irrigation Project is a multipurpose project aimed at impacting positively on the surrounding communities. The aim is to enhance agricultural production through the development of 220 hectares of farmland.

The project was awarded to Messrs. CGC Nigeria Limited in 2009 at a total contract sum of N847,238,749.88 with a completion period of 48 months.

The contract was revised in January 2013 to N1,165,160,960.60.  This is as a result of the excessive rains and floods of 2011.  Most of the Irrigation structures were damaged, the most affected were the Lateral, Field and Drainage canals, Cross-drainage culverts on the main canal and the land preparation of irrigation areas.

Amount appropriated, released and utilized in 2015 was N9,411,765.00.  While amount appropriated in 2016 was N244,085,600.00 but only N200,000,000.00 was released and utilized in 2016.
Total work certified is N1,039,399,733.61 and amount paid to the Contractor to date is N960,502,347.61. N119,860.000.00 was appropriated for the project in the 2017 approved budget.
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Fig. 46: Compensation Reservoir at Shagari Irrigation project, Shagari - Sokoto state
Fig. 47: Shagari Dam feeding the compensation reservoirs at Shagari Irrigation project, Shagari

Observations and Findings
i. The project was awarded 8 years ago and the brief by the ministry guide was not comprehensive enough to ascertain the real reasons for the delay in completion.
ii. There was no activity on site.
iii. There was no access road to the 2nd Compensation Reservoir.
iv. There was no technical representative of the contractor on site to brief the team.

Recommendations
Cases of non-disclosure on projects should be investigated through collaborative efforts with other agencies such as EFCC and ICPC.

ZAURO POLDER IRRIGATION PROJECT, KEBBI STATE
Project description
The Zauro Polder Irrigation scheme is a joint venture project between the Federal Government of Nigeria and the Kebbi State Government. The financing arrangement is 70:30 respectively. The purpose of the project is to develop an irrigation scheme within the Fadama area of Argungu and Birnin Kebbi covering about 10,572 hectares of farmland. 
The contract was signed on 22nd May 2007 between the Federal Ministry of Water Resources and Messrs. CGC Nig. Ltd. at the contract figure of N18,585,949,298.53. An advance payment representing 25% of the contract sum was paid to the contractor.
Total amount certified on the project is ₦7,091,647,133.00 of which ₦3,975,586,275.00 has been paid to the contractor.
Amount appropriated for the project in 2016 was N 207,585,600.00 but only ₦157,000,000.00 was released and utilized.  
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Fig. 48: Concrete rings at the project site at Zauro polder irrigation project, Kebbi state
Fig. 49: Zauro polder irrigation site at Zauro polder irrigation project, Kebbi state

Observations and Findings
i. There was no contract documents and other relevant information was given to the team to arrive at a reasonable conclusion on the status of the project.

ii. There was no activity on site at the time of the visit. The project seems to be abandoned.

iii. There was no physical structure on ground at the site to justify expenditure of over N7billion.  

iv. The resident engineer was very economical with information on the project.

Recommendation
i. The commission should interface with the Federal Ministry of Water Resources to get information on the project. Thereafter the commission may determine the next line of action.
CONSTRUCTION OF FEDERAL SECRETARIAT COMPLEX, GUSAU

Project Description
The construction of a Federal Secretariat Complex Gusau, Zamfara state is aimed at providing office accommodation for all Federal Ministries Departments and Agencies (MDAs) in Zamfara state. This is to prevent private tenancy and save Government money. 
The contract was awarded to Sageto Nig. Ltd at an initial contract sum of N2,619,168,176.77 on the 20th of February,2012 with a completion period of 96 weeks.
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Fig. 50: Front view of the Fed secretariat complex Gusau
Fig. 51: Interior of the Fed secretariat complex, Gusau II

The initial contract sum was however revised with an additional augmentation of N90M. This was as a result of additional sub- structural works required in the new site as the initial project location was changed by the Zamfara State Government. The project was not funded from 2014 to 2016. The contractor is however on site, having received payment this year.
Sageto Nig. Ltd has raised 12 valuation certificates and they have all been fully paid. The total amount so far spent on the project is N1,949,882,129.00.
Observations and Findings
i. Work is on-going on the site having stopped for 3 years.

ii. There was no funding for the project from 2014 to 2016.

iii. The project is 75% completed.

iv. The water treatment plant is completed.

v. The generator house for the complex, which is centralized, is completed.

vi. Most of the materials required for the completion of the project are on site, such as tiles, gravel, sand, sanitary wares, electrical fittings, ceilings and doors etc.

vii. 3 Boreholes have been sunk and 4 overhead tanks have already been installed.

Recommendation

i. Funds should be appropriated in 2018 for the project in order to get it completed first quarter of 2018 as work has reached advanced stage. 




















5.0	SOUTH EAST ZONE

UNIVERSITY OF NIGERIA TEACHING HOSPITAL, (UNTH), ITUKU, ENUGU

Project Description
A.	Construction of   Administrative Block
The contract was awarded by the Federal Ministry of Health in 2011 to Ujeanc Nigeria Ltd at a contract sum of N248,955,719.00, with a completion period of 36 weeks. Out of the total amount of N154,830,499.57 certified to date, the total sum of N124,000,000 has been released to the contractor. The sum of N10,000,000 was appropriated in 2015 Budget for the project and was accordingly released to the Contractor.

The Administrative building comprises of a two storey office complex for Administration Department. It is unfortunate to note, however, that this project was not captured in both the 2016 and 2017 appropriations.
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Fig. 52: Administrative Block of the UNTH (Under Construction)

Observations and Findings
i. At the time of inspection of the project, no work was going on at the site. The team confirmed that work stopped since 2014 due to non-availability of funds.

ii. Delay and insufficient release of funds has adversely affected the completion of some of the projects.

iii. There is variation in the contract due to increase in the cost of construction materials.
iv. Due to the topography of the area, the introduction of a basement floor became expedient in the structural plan of the project. That was not in the initial plan of the building.

v. There has not been budgetary allocation for the project for two years.  Only about N10, 000,000.00 was released for the project in 2015 and that was the last time the project was captured in the budget.
vi. The percentage of work done as recorded by the institution so far is 62%, but the verification team put the percentage of work at about 40% as the contractor has not even finished block work on the structure.

vii. It was also revealed that although there have been alterations on the project plan, the institution was yet to secure approval for the changes in the original plan of the project.

Recommendations
i. Funds should be released for the contractor to return to site and complete the project given the importance of the administrative block to the Teaching Hospital.

ii. The authorities of UNTH should expedite action to secure necessary approvals for the changes in the design to enable them apply for appropriate variations that may be necessary for the contractor to complete his work timely.


B.	Construction of the Cardio - Thoracic Centre Building
This project comprises the construction of a two storey building for cardio thoracic center of excellence at UNTH Ituku Ozalla, Enugu.
		[image: C:\Users\toshiba\Desktop\South East 2017\117D7000\DSC_9849.JPG]
Fig. 53: Cardio-Thoracic Centre Building of the UNTH (under construction)

The Contract was awarded on the 22nd December, 2011 to Eminence Jip Heritage Limited at a Contract Sum of ₦249,528,841.00 and a completion period of 48weeks. The total amount paid to the contractor as at November 2017 was N128, 822,137.48. The sum of N10,000,000.00 appropriated in 2015 was released and paid to the contractor according to the records of the institution. 

Observations and Findings
i. At the time of the inspection, no work was going on at the site. The team learnt that work stopped at the site since 2013 due to non- availability of funds. 

ii. There has been no budgetary provision for the project in the last two (2) financial years. 

iii. The percentage of work done so far is recorded at 52%.


Recommendations
i. The project should be included in the 2018 budget so as to enable its completion.

ii. Funds should be released timely and adequately for projects to be completed as scheduled. This will reduce incremental cost on capital project. 

A. Construction of Building for Nuclear Medicine 
The contract was awarded by the Federal Ministry of Health on 22nd December, 2011 to Manaid Systems International Limited at a contract sum of N173,218,406.00 to be completed within 40 weeks. The total amount certified so far stands at N101,215,951.84. The sum of N10,000,000.00 appropriated in 2015 was release and utilized. 

The Nuclear Medicine building comprises the construction of one storey building, Access Road and Street Lights for Nuclear Medicine at UNTH Ituku Ozalla, Enugu. 

Observations and Findings
i. At the time of inspection of the project, no work was going on at the site. Work stopped in 2014 due to non- availability of funds. 

ii. There has been no budgetary provision for the project in the last two (2) financial years. 

iii. The percentage of work done so far is recorded at 58%.

iv. Evidence of due process and competitive tenders for the contracts was not provided. 

v. The institution did not provide the team with their Medium Term Expenditure Framework (MTEF) for the period under review.



Recommendations
i. Funds should be released for the contractor to return to site.

ii. The authorities of UNTH should prioritize these projects to ensure they are completed given the value they will add to the entire vision of the institution.
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Fig. 54: Nuclear Medicine Building at UNTH (Under Construction)

NATIONAL ORTHOPAEDIC HOSPITAL, ENUGU

Project Description
A total number of five (5) projects were inspected in the hospital as follows:

A.	Renovation of Administration and Accounts Block
The contract was awarded in 23rd September 2016, to George link synergy and investment at a sum of N6, 963,044.55 for the renovation of the Administrative and Accounts Block. The project has been fully completed and already in use.
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Fig. 55: Renovated Administrative Block of the National Orthopaedic Hospital, Enugu 
Fig. 56: Renovated Accounts Department of the National Orthopaedic Hospital, Enugu
B.	Renovation of Theatre II
The contract was awarded in 27th July 2016, to Nnachetam Brothers Limited at a sum of N3,323,891.66. The renovation work on the theatre includes painting, Tiling, Installation of Air Conditions and lighting of the theatre.  The renovation of the block has been completed, but not in use due to lack of anaesthetic machine.
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Fig. 57: Renovated Theatre II of the National Orthopedic Hospital, Enugu

B.	Construction of Radiology Block
The contract was awarded in 2010 to Dumaco Best Properties Nig. Limited at the sum of N48,091,199.52. The project has achieved 98% completion status. The contractor was not on site to open the building for the team to have access.
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Fig. 58: Newly Constructed Radiology Block of the National Orthopaedic Hospital, Enugu 
Fig. 59: Vandalized Section of the newly constructed Radiology Block of the National   Orthopaedic Hospital, Enugu 


D.	Supply and Installation of Defibrillator Automatic Multipulse  Biowave AED with LED Display

The contract was awarded in 27th June 2014, to JNC International Limited at a sum of   N2,001,800.00. The equipment has been procured by the Centre and was inspected by the team.

Funds appropriated in the budget for the years 2015, 2016 and 2017 respectively have been released and utilized.

E.	 Construction of Spinal Injury Ward
The contract entails the construction of a spinal injury ward, first of its kind in Nigeria. The contract was awarded in November, 2007 at the cost of N45, 762,854.97 for a contract period of 24 weeks to Mofel Engineering limited. However, following the fact that the rate of outstanding work has become unrealistic and the need for additional work and modification which hitherto were not in the original contract scope, the contract was reviewed upwards in June 2013 to the sum of N108,737,805.15.
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Fig. 61: Front view of the uncompleted Spinal Injury Ward of National Orthopaedic Hospital, Enugu

Observations and Findings
i. As at the time of inspection, the defibrillator automatic multi-pulse bio-wave AED / LCD display procured has already been put to use by the hospital.

ii. Part of the Radiology block has been vandalized. 

iii. Evidence of due process and competitive tenders for the contracts was provided. 

iv. The hospital did not provide the team with their Medium Term Expenditure Framework (MTEF).
v. At the time of inspection, the work was not completed because of low budgetary provision and this led to the Management of the Hospital terminating the project consultant’s appointment in 2012.

vi. Spinal Injury Ward contract was reviewed upwards to the Sum of N62,973,950.18 due to additional Modification in design and scope.

vii. Contract documents of the on-going projects were provided for sighting.

Recommendations
i. Government should ensure adequate budgetary releases to the hospital to enable the completion of projects as scheduled. This will reduce the need for variations and check incremental cost on capital projects. 

ii. The spinal Injury Ward project should be given priority attention to enable for its speedy completion as its benefit to the Community cannot be over-emphasized.

iii. Anaesthetic Machine should be provided for the newly renovated theatre II so that it can be put to use immediately.


FEDERAL COLLEGE OF DENTAL TECHNOLOGY AND THERAPY, ENUGU

A.	Construction of Administrative Building
The contract was awarded by Federal Ministry of Health on 22nd October, 2010 to Cross Gate Designs Limited at a contract sum of N160,367,371.34 to be completed in one year. The sum of N160,367,371.34 was appropriated, while N38,836,109.00 was released and utilized. The percentage completion is 20%.
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Fig. 62: Part of Abandoned Admin Block under construction at the FCDT&T, Enugu 
The Administrative building provides one stop office space for all the administrative staff. Also the building is to meet up with the challenges of inadequate lecture rooms thereby freeing the spaces currently converted and used as administrative offices for student lecture rooms and laboratories. 

B.	Construction of Rector’s Residence
The contract was awarded by the Federal Ministry of Health on 22nd October,   2010 to Stateside Limited at a contract sum of N68,428,321.15 to be completed in 1 year. The percentage of work done so far is 50%. The sum of N6,143,803.15 was released and utilized.

The rector’s residence consists of 5 bedrooms, 3 sitting rooms, 1 kitchen, 2 dinning, 6 toilets and bath, 1 study room, 1 ante room, boys’ quarters.
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Fig. 63: Front view of the Rector’s Residence at the FCDT&T, Enugu

C. Supply of Medical Laboratory Equipment 
The contract for the medical laboratory equipment was awarded by the Federal Ministry of Health in 22nd April, 2015 to Abdullahi Haruna Nigeria Limited at a contract sum of N150,000,000.00 to be completed in seven (7) Months. 
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Fig. 64: Hematology and Chematalogy Analyzers supply at the Medical Centre of FCDT&T, Enugu
However the sum of N64,800,000.00 was appropriated in the 2015 budget but only N27,980,480.00 was released and utilized. In 2016, N13,500,000.00 was appropriated but only N8,500,000.00 was released and utilized. 

B.	Purchase of Medical Equipment 
The contract for the purchase of Medical Equipment was awarded by the Federal Ministry of Health on 22nd April, 2015 to TUNFUN Energy Nigeria Limited at a contract sum of N160,000,000.00 to be completed in seven (7) Months. 
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Fig. 65: Inspection of the Automated Theatre Bed at the FCDTT, Enugu


However the sum of N20,000,000.00 was appropriated in the 2015 budget but only N6,758,830.00 was released and utilized. In 2016, there was no appropriation but the college was asked to prioritise the capital releases and the sum of N1,100,000.00 was applied to purchase some medical equipment.  
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Fig. 66: Newly Equipped Male and Female Ward at the Federal Centre of FCDTT, Enugu
Fig. 67: Dental Therapy Clinic of the FCDT&T, Enugu


Observations and Findings
i. As at the time of the inspection some of the medical equipment for the Laboratory and Medical Centre has been procured and supplied. 

ii. It was discovered that the institution is not aware of the operation of the Medium Term Expenditure Frame Work (MTEF) and the provisions of the Fiscal Responsibility Act.

iii. Most of the Heads of Departments are on acting capacity due to the absence of a Governing Board. 

iv. The Institution was not in session at the time of Project inspection due to a strike action embarked upon by the Academic staff of the Institution.

v. Management has only one Operational vehicle which is for the Rector.
vi. Lack of adequate budgetary allocation has affected infrastructure development in the Institution.

vii. The Institution to some extent complied with the request for information and compliance with Bureau of Public Procurement BPP standards and requirements in the award of contracts.

viii. The Institution is the only one that trains Dental Technologist and therapist in the whole of West - African Sub-region and has also commenced research on Bio-medical Dental Engineering.

Recommendations
i. Following the strategic importance of the institution, there is the need for Government to take advantage of the institution for Research and Teaching of Dental and Health Management to check capital flight from Medical Tourism abroad.

ii. Government should ensure adequate funding of the Institution to enable for Infrastructural Development like befitting Administrative block, Lecture Theatres and Student’s Hostels.

iii. There is need for capacity building for teachers and staff of the institution to keep them abreast with new innovations on accounting standards and practice.

iv. Mr President is urged to graciously assent to the Bill before him seeking to upgrade the Federal College into a degree awarding Institution for enhanced academic learning.




CONSTRUCTION OF ADADA RIVER DAM, ENUGU


Project description
This dam project is located at Nsukka in Enugu state. The contract was awarded to Messrs Roudo Nig. Limited in 2010 at the sum of N2,578,472,343.28. The project was initially scheduled to be completed on March 2013 (24 months duration), but it was revised and extended to a new date of December, 2018. 
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Fig. 68: Intake Tower and Bottom outlet Structures of the Adada River Dam, Enugu

The project entails the Construction of a homogenous earth embankment dam and associated structures, Intake tower including bottom outlet conduit, inlet and outlet structures, Electro- mechanical system, Spillway, approach, discharge channel and associated flood control measures and access road and water treatment plants and associated structures.
 
Observations and Findings
i. Contract documents were not made available during the verification.
ii. The Spill-way is filled with dirt and the general environment overtaken by weeds.
iii. Erosion has eaten up vital parts of the construction site.
iv. The contractor was not on site during verification even when he was duly informed by the Ministry.
v. There is no indication or any safety measures against possible accident from the nearby road and also from the part of the river where the villagers assess water for domestics use.
vi. Despite the huge sum of money released to the contractor so far, the site has been abandoned for about a year.
vii. The completion status is put at 90%, but the team’s assessment of the level of work is below 50%.
Recommendations
i. Funds should be made available by Federal government to enhance speedy completion of the project.

ii. Erosion on the site must be properly checked to avoid damage to the dam.

iii. The water should be adequately treated to enhance the provision of portable water to the host community and the environs. 

iv. The contractor should be sanctioned so as to serve as a deterrent to erring contactors. 

v. The Ministry of Water Resources should vehemently reprimand the Contractor for keeping or hiding relevant documents, thereby frustrating the effort of Fiscal Responsibility Commission (FRC) in the verification process of the project.

CONSTRUCTION OF OJI–MNAKU–AWGU ROAD WITH SPUR TO 
OBEAGU – UGBO.   CONTRACT NO 6269 IN ENUGU STATE

Project Description
The project is for the construction of 4.1km road of which 2.6km (section 5.7km to 8.3km is traversing through Ugbonabor to Obeagu while 1.5km is a spur within Ugbonabor both in Enugu State. 
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Fig. 71: Asphalted Section of the Oji-Mmaku-Awgu Rd in Enugu State showing the completed portion
	Fig. 72: The Outstanding 700 Meters of the 1.5km Spur to Obeagu-  Ugbo hindered by non-payment of compensation to some resident of Obeagu Ugbo Community

The contract was awarded by the Federal Ministry of Power, Works & Housing to Messrs. Golden Construction Company limited on the 21st January 2015 to last for a period of six (6) months at a contract sum of N994, 661,294.55. So far, the sum of N149,062,800.30 has been certified leaving a total outstanding sum of N845,462,100.42.

The objective of the project is to give access road to the Oji – Mnaku – Awgu and Obeagu Ugbo community and to enable them transport their agricultural product.

Observations and Findings
i. The contractor was not on site at the time of project verification.

ii. The contractor was granted an advance of N149,199,194.13 which has not been recovered.

iii. Out of the 2.6km section 2.2km of the road has been completed leaving an outstanding of 400m.

iv. 800m of the 1.5km spur to obeagu – ugbo has been asphalted leaving an outstanding of CH O + 700m which the site supervisor blamed on lack of funding to enable for mobilization and compensation of community persons whose houses will eventually be demolished.

v. There are no provisions made in the contract for iron rails to prevent vehicles from falling into valleys and ditches that surround the road.

vi. After the last certificate was raised, no payment was made and contractor demobilized in August 2017.


vii. Only two culverts were seen to have been constructed but without drainage.

viii. The project is 61.42% completed.

ix. The Contractor has applied for an extension of contract period.

x. Land officers are yet to conclude the process of evaluation for compensation.

Recommendations
i. Government is urged to pay promptly the certified works to enable the contractor complete the project.

ii. The contractor should be made to follow original scope of work as contained in the contract documents.

iii. There is urgent need for the contractor to provide and fix iron rails by the side of the valleys and ditches to avoid accidents.

iv. The project should be included in the next budget and appropriate releases made to ensure its speedy completion.




REHABILITATION OF OUTSTANDING SECTION OF ONITSHA –                 ENUGU EXPRESSWAY AMANSEA – ENUGU ROAD CONTRACT N0. 6266 

Project Description
The project is for the rehabilitation of an outstanding section of the Onitsha – Enugu dual carriage way which is an existing road. This rehabilitation works covers 18km on Enugu bound single express lane. 
[image: C:\Users\toshiba\Desktop\South East 2017\117D7000\DSC_9973.JPG] [image: C:\Users\toshiba\Desktop\South East 2017\117D7000\DSC_9987.JPG]
Fig. 73: Asphalted Section of Onitsha-Enugu Express way on Amansea-Enugu Road construction
                          Fig. 74: Asphalt Laying by RCC on the Onitsha-Enugu Express way

The other lane which is Onitsha bound is a 40km carriageway making a total length of 58km single carriage.
The contract was awarded to Reynolds Construction Company (RCC Nig. Ltd.) with commencement date of 15th February 2015 at the sum of N24,243,308,701.62 by the Federal Ministry of Power, Works and Housing for a period of 36 months. However a total sum up N4, 239,671,200.86 has been spent so far on the project. 

Observations and Findings
i. Total value of work certified to date as at the time of inspection stood at        N5,931,536,330.75 while total disbursement on the project to date was        N4,239,671,200.86.

ii. An advance of N3,463,329,879.12 was granted to the contractor and repayment yet to be made.

iii. Contractor was on site and work is on-going from the 0+CH on the Enugu bound but at a slow pace.

iv. FMPWH Representative / Project Supervisor explained that the rehabilitation took off in 2016 having lost two (2) years into the project.

v. Federal Government has gotten the SUKUK bond to help in the funding of the project.
vi. No document/Contract detail was provided by the contractor who claimed that he was not officially communicated by the Federal Ministry of Power, Works and housing.

vii. Inability of the representative of FMPWH to provide contract details jeopardized proper evaluation of the scope and level of work done.

viii. The brief provided by the representative of the FMPWH indicates the construction of two (2) bridges of 160m and 60m length respectively along the 18km Enugu bound carriage way which was later denied.

ix. The FMPWH representative reported that critical items were missing in the originally approved design like the demolition of damaged medium and side drains, damaged culverts, usage of asphalt, usage of borrow pit.

x. Original pavement design was not apt to achieve a good finished road considering the expected traffic volume; hence there was a need for two (2) layers of binders courses.

xi. FMPWH Representative informed the team that weather, rain and run off affected the progress of work on site particularly the earthwork.

xii. The project is at 16.87% completion.

Recommendations
i. The project should be included in the 2018 budget with adequate provision and prompt releases to ensure the speedy completion.

ii. Outstanding certificates should be paid without further delay.

iii. The funds expected from the SUKUK Bond should be released and judiciously utilized too.

iv. All critical items like the demolition of damaged medium side drains, damaged culverts, usage modified asphalt and borrow pit which were missing in the original approved design should be restored and implemented without further delay.

v. The Project should be included in subsequent verification exercise to enable the Commission evaluate the contract documents, level of work done and interact with the contractor.  

CONSTRUCTION OF FEDERAL SECRETARIAT COMPLEX, AWKA 

Project Description
The project is a three (3) storey building reinforced concrete framed structure with block wall in fill. The scope of work involves 420 offices, 1 reception, 1 banking hall, 1 exhibition hall, 1 post office, I big conference hall, 4 committee rooms, 132 toilets, 200 parking spaces, 48 (small 5-10KVA units) houses for generators and provision of ramps to all floors for the physically challenged persons.
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Fig. 75: The Back view of the new Federal Secretariat Complex, Awka

The Federal Secretariat Complex was redesigned to face the Anambra State Secretariat instead of backing it which resulted to the introduction of a basement floor plan. 
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Fig. 76: Inspecting danger posed by Erosion/Land slide to the New Fed. Secretariat Complex, Awka
Fig. 77: Inner view of the New Federal Secretariat Complex Awka, Anambra State

The contract was awarded by Federal Ministry of Housing to Messrs Cosco Investment Nigeria Limited at the initial cost of N2,561,268,866.56 on 9th December, 2011, with the commencement date of 22nd December, 2011 and completion period of 72 weeks which was later reviewed to a period of 100 weeks at the cost of N2,773,055,557.06. Amount paid to date is N1,794,215,019.70.


Observations and Findings
i. The team observed that the contractor has justified the funds released for the project.

ii. Project documents including the approval of the redesigning of the project, Certificate of amount paid, released and utilized, Certificate of no objection, Letter of approval for review were provided for evaluation.

iii. Equally of note is the serious landslide about 28 metres away threatening the Federal Secretarial Complex and the serious flooding issues of the same complex.

iv. The project is 66% completed. 

v. There is no provision for a lift in the Federal Secretariat Complex.

vi. There is no signpost indicating that it is a Federal Secretariat Complex.

Recommendations
i. Funds should be released timely and adequately by the Federal Government to enable the speedy completion of the Secretariat Complex.

ii. The perennial problem of flooding around the project site should be addressed immediately and promptly too.

iii. The menace posed by the serious landslide about 28metres away threatening the federal secretariat complex should be immediately checked to avoid colossal damage to the federal secretariat complex. 

iv. There should be an immediate provision of a lift device and fire service equipment in case of emergency. 

NNAMDI AZIKIWE UNIVERSITY TEACHING HOSPITAL NNEWI, 
                              
Project Description
A total number of six (6) projects were inspected in the Hospital with varying percentages of completion. The projects are as follows:

A. Construction of General Out-Patient Department (GOPD) 
The construction of General Out-patient department at permanent site is to provide adequate and conducive environment for staff and patients for quality health service delivery as a result of congestion at the temporary site.

The contract was awarded by the Ministry of Health in July, 2010 to A.A. Calon Nigeria Limited at the sum of N250,000,000.00. The original period for the completion of the project was 7.5 months. 
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         Fig. 78: Inspection of the G.O.P.D. Block at the NAUTH Permanent, Nnewi

However, in the year 2015 and 2016 no money was released for the project. At the time of inspection, the project had only achieved 46% completion status which is due to insufficient release of funds. The total amount certified till date is N113,972,684.47 and the total amount received by the contractor is N113,972,684.47.

B.	Construction of Obstetrics Ward at NAUTH Permanent Site
Project Description
The Contract for the construction of Obstetrics ward was awarded to Tekno Concept Construction ltd in July, 2010 at the Contract Sum of N250, 000,000.00 with completion period of four (4) months. The project was conceptualized to provide adequate and conducive working environment/Ward for staff and patients for quality Health services delivery as a result of congestion at the temporary site. So far the sum of N198, 416,455.75 has been utilized to date with project percentage completion at 79%.
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                     Fig. 79: The Obstetrics Ward at NAUTH Nnewi, Permanent Site
C.	Construction of Internal Road Networks and Drainage (Phase 1)
The contract was awarded to Tekno Concept Construction Limited, in September, 2014 at a sum of N249,946,000.00. However, in 2015, the sum of N40,000,000.00 was utilized, in the year 2016 the sum of N57,960,000.00 was released on the project and utilized. As at the time of the team’s visit, work is ongoing at the project site and had achieved 44% completion.
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Fig. 80: Internal Road Network and Drainages under construction at NAUTH, Nnewi


Observations and Findings
i. The Hospital is in breach of the Public Procurement requirements and standards in the award of contracts.  

ii. The drainages are under construction.

iii. The CMD complained about the challenges of accessing fund for operation due to the TSA policy.
iv. No concrete work has been done for the past 2 years due to lack of funds.

v. The Obstetrics ward roofing has been completed and plastering was nearing completion. 

vi. The road has been graded and clearly mapped out

Recommendations
i. Federal Government should provide more funds to enable Nnamdi Azikiwe University Teaching Hospital (NAUTH) develop key infrastructural facilities in order to serve the host community and develop the permanent site.

ii. There should be prompt releases of every fund appropriated to enable the Teaching Hospital function effectively. 

iii. The Teaching Hospital should henceforth be made to comply with the BPP requirements and standards in Contract award.  

iv. Federal Government should consider a Presidential intervention initiative to ensure that adequate funds are made available to the Teaching Hospital to develop its massive infrastructure as the conventional budgetary allocation has been discovered to be inadequate for the completion of all on-going projects at the Teaching Hospital permanent site.   

6.0	SOUTH SOUTH ZONE

CONSTRUCTION OF OBEHIA-AZUMINI-UKANAFUN ROAD SECT. 2  
IN AKWA-IBOM

Project Description
The contract was awarded by the Ministry of Niger Delta Affairs to Messrs CCECC Nig. Limited for the sum of ₦20,972,753,132.10 with a commencement date of 30th November, 2010 and a completion date of 30th November, 2012.
The contract provides for the full rehabilitation of initial 50km of the road from Obehia (km+0) to Ukanafun (km50).
Section 1: This section starts from Obehia ch0+000 to Azumini ch20+000 totalling 20km of road works.
Section 11: This section starts from Azumini ch20+000 to Ukanafun ch 50+000, totalling 30km of road works and a bridge at Azumini. The road work entails site clearance, scarification of the failed section of carriageway, provision of filling on carriageway and median, removal of unsuitable materials, provision of underground filter drains to waterlogged Areas.
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Fig. 81: A Failed Portion of Ukanafun Junction in Akwa Ibom


Total Amount certified and paid to date is ₦9,962,154,278.79 and ₦6,951,007,534.64 respectively. Advance Granted is ₦2,839,185,742.75 while Advance Outstanding is ₦2,948,983,336.25.

Observations and Findings
i. About 10.75km of the 30km from Azumini to Ukanafun Junction was surface dressed with asphalt overlay, while the shoulder has been primed and surfaced dressed.
ii. The failed sections of the pavement consisting of 60mm thick binder course and 40mm wearing course have been completed.
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Fig. 82: A completed bridge at Azumini in Akwa Ibom 
Fig. 83: A Section Of Azumini-Ukanafun Road Completed in Akwa Ibom


iii. The bridge at Azumini was completed.
iv. The failed section at Ukanafun Junction (km50) is not done. 
v. The road work was suspended between July 2013 and October 2014 but later resumed in November 2014. However, work has stopped again since July 2015 to date due to lack of funds.
vi. No budgetary provisions since 2016.
vii. Percentage Completion is 41 %

Recommendations
i. The project should be included in the budget and appropriate releases made to ensure its speedy completion.

ii. Due to effects of the weather, the contractor should be mobilized to site before the period of suspension of works due to rains.


CONSTRUCTION OF OFEGBE-ORIE-IDHEZE-OZORO ROAD IN ISOKO NORTH AND ISOKO SOUTH LOCAL GOVERNMENT AREA IN DELTA STATE.
Project Description
The contract was awarded by the Ministry of Niger Delta Affairs to Messrs Fame Highway Nig. Limited on 3rd April, 2017 at the sum of ₦6,675,515,232.75 for the duration of 24 months. The Consultant to the project is Tek’nik Associates & Resources Ltd.
The project consists a single carriageway of 18.766km stretch from Ofagbe-Orie-Idheze-Ozoro town and 8.031km spur that take off from Orie and terminates at Adda-Irri town.
The scope includes the construction of wide asphaltic concrete single carriageway bordered on both sides by 1.5m wide surface dressed shoulders from Ofagbe to Ozoro in Isoko North and Isoko South Local Government Areas in Delta State. The whole stretch of the road is an existing asphaltic concrete road of 6m carriageway, with no shoulders. 
Total Amount certified to date is ₦1,001,327,284.91 while ₦610,851,724.00 is the Total Amount paid so far. 
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Fig. 84: A Section of Ozoro Road under Construction in Delta state

Observations and Findings 
i. As at the time of visit, 13% of the work has been carried out.
ii. 5km of the road has been overlaid with Asphalt. 
iii. According to the Contractor, the proposed date for completion is 2nd April, 2019 and is working towards completing the work within the time frame. 
iv. The Contractor and the workers were fully on site working but complained over the delay of release of fund which is slowing the work down.
Recommendation 
i. There is urgent need for government to release funds in order to complete the project.

THE RE-CONSRUCTION OF BENIN ABRAKA ROAD, PHASE 1 IN EDO STATE

Project Description
The contract was awarded by the Ministry of Niger Delta Affairs to Messrs Reynold Construction Company Limited on 7th March, 2011 at the sum of  ₦9,750,442,346.07 for the  duration of 36 months. The Consultant to the project is Messrs Agbo-Mire Engineering Consultancy.

 The project consists the reconstruction of Benin-Abraka road a 25.5kilometer road which commences from   Benin, Edo state and terminates at Abraka in Delta state.
 
[image: DSC_0408] [image: DSC_0391]
Fig. 85: Abandoned Benin – Abraka Road in Delta state 
Fig. 86: The Reconstructed Section Of Benin – Abraka Road in Delta state

Observations and Findings
i. The 11 kilometre road portion of the project has been completed.

ii. The remaining 14.5 km remained uncompleted and abandoned by the contractor who has moved out of site as a result of lack of budgetary provision for the project for the past three years.

iii. Percentage Completion is 46.41%. 

iv. The total Amount certified and paid to date is ₦6,175,206,862.16 and ₦4,694,426,169.11 respectively
Recommendations
i. Budgetary provision should be made by the Ministry of Niger Delta Affairs for the timely completion of the project in order to improve the economic activities in the area. 

ii. The Ministry of Niger Delta Affairs should seek collaboration with the Niger Delta Development Commission NDDC in funding the project.

CONSTRUCTION OF FEDERAL SECRETARIAT COMPLEX IN YENEGOA

Project Description
The contract provides for the full construction of a 3-storey concrete framed structure with block wall, ground floor area / foot print of 3,838m2, total floor area of 14,639m2. 
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Fig. 87: The Front View of the Federal Secretariat Complex, Yenegoa
                           Fig. 88: The Back View of the Federal Secretariat Complex, Yenegoa

Other facilities include 402 number of offices, a reception, banking hall, conference hall, toilets, 200 KVA generator for Federal Ministry of Lands, Housing and Urban Development offices and external lighting. Structure Compartmentalization of generators houses to ease the nuisance of generators.

The contract was awarded by the Federal Ministry of Power, Works and Housing to Messrs Trenur Nig. Limited on 3rd January, 2012 with a project duration of 100 Weeks to end on the 2nd January, 2014. The contract was awarded at a total sum of ₦3,177,656,401.65. Total Amount certified and paid to date is ₦2,160,311,279.65.

Observations and Findings
i. There are variations from the original design of the project due to the terrain of the project such as drainage system; reinforced perimeter fencing.
ii. The foundation was changed from raft system to pilling with 496 pile of 18m
iii. Heavy sand filling up to 1.5m to remedy the effects of the 2012 flood disaster was also carried out.  
iv. The contractor is considering reviewing the contract sum due to the variations.
v. The contractor complained that for one year no fund has been committed to the project, and a new certificate is yet to be raised to reflect the new work done. 
vi. Percentage Completion is 55%

FEDERAL NEURO-PSYCHIATRIC HOSPITAL, CALABAR, CROSS RIVER STATE

Project Description
The project for inspection in the federal Psychiatric Hospital were in reference to projects/programs as contained in the 2015 and 2016 capital projects. These projects are:
A.	Completion of Social Work / Occupational Therapy Block (Phase III)

The project consists of Completion of Social Work / Occupational Therapy Block (Phase III). These were already completed and put to use. Renovation started in Nov. 2015 on the building which consists of Ramp and Steps, electrification and mechanical works, completion of X-ray protection, installation of the X-Ray machine and painting. This project was awarded to Basmak Nig. Coy, in November-2015 at the cost of N32,000,000.00.
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Fig. 89: Occupational Therapy Building Completed at Federal neuro-psychiatric hospital, calabar 

The project has been completed and put to use. The contractor has received a total sum of N28,348,062.82 leaving a balance of N952,924.11 as retention fee awaiting payment. 
B.	Purchase of Health/Medical Equipment for Completed GOPD Building

The project consists of Purchase of X-Ray Accessories, Purchase of MB II Machine and Anesthetic Accessories and Patient Monitor Machine, Purchase of EEG machine, Procurement & installation of 306 (6 channel self-reporting Electrocardiograph Machine ECG), Hematological Analyzer, Flame Photometer, Binoculars Microscope, Processing Tank. The contract was awarded to Enesyln Integrated Services, Basmak Nig. Coy, PotersHand Nig. Coy, De-Alven Investment Nig. Ltd in December-2015 at the cost of N127,000,000.00. 

The project is still ongoing as the purchases are made in phases. The total sum received so far by the contractors is N44,784,692.00. There is an outstanding commitment of N82,215,308.00  awaiting payment. 
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Fig. 90: Installed X-Ray equipment in the GOPD at Federal Neuro-Psychiatric Hospital, Calabar

C.	Renovation / Furnishing of Existing Students Bungalow Hostel

The project consists of Renovation/Furnishing of existing Students Bungalow Hostel to have a one Storey Building. The contract was awarded to Crude Link Nig. Ltd in 12th November, 2014 at the cost of N101,987,165.00.

The contract was scheduled to last for 9 months. The total expenditure certified to date is N20,355,200.34, the total sum received so far by the contractors is N13,025,405.35. There are certificate awaiting payments. 

D.	Rehabilitation of Wards 2,3,4,5,6,7
  
 The project consists of replacement of the existing roof with new roof members, long span aluminium roofing sheets, replacement of ceiling, electrical fittings & painting of the building housing wards 2,3,4,5,6,7. The contract was awarded to Negdemben Services Ltd on 12th September-2016 at the cost of N9,000,524.00. 

The contract scheduled to last for 6 weeks was completed within the time schedule. The total expenditure certified to date is N9,000,524.00, while the total amount paid to  the contractors is N8,918,823.65. There is no certificate awaiting payments. 
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Fig. 91: Completed Ward for Male Patients at Federal Neuro-Psychiatric Hospital, Calabar

Observations and Findings
i. The furnishing of the Occupational therapy block is yet to be done due to inadequate funding.

ii. The progress report received from the Medical Director revealed that the renovation work on the Occupational therapy block is 100% completed and has been taken over.

iii. The Completed Out Patient Department Building is still being equipped / furnished as this is done in phases.

iv. The Report received from the Supervising Engineer from the Hospital revealed that the percentage completion of the Renovation / Furnishing of Existing Students Bungalow Hostel is at 100%.

v. The Rehabilitation of Wards 2, 3, 4, 5, 6 & 7 has been completed 100%.

THE UNIVERSITY OF UYO TEACHING HOSPITAL, UYO, AKWA-IBOM STATE

Project Description
The University of Uyo evolved from a state hospital to a Federal Hospital. It was designed to be a tertiary institution but offers primary, secondary and tertiary services to the people of Akwa Ibom state and its environs including Abia state. 
The capital projects embarked upon by the institution includes the following:
A.	Completion of Construction of 2 Storey GOPD Building 
The project is a two storey building designed to include a pharmacy and an x-ray monograph with a lift. It was awarded to Messers Donarson service Limited in April 2014 at a total contract sum of N119, 419,471.50 through an open competitive bidding. The amount appropriated for 2015 and 2016 fiscal years are N30 Million and N36, 688,183.00 respectively. N3 million was however released for the project in the year 2015 and N36,332,802.05 for 2016.The total sum of N83,023,691.72 has been committed into the project so far .The percentage of completion is put at 65 percent. The project was stalled as a result of inadequate funding from the Federal Ministry of Health. The total amount needed to complete the project is put at N36,395,779.78.
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Fig. 92: 2-Storey Out-Patients Department Building at University of Uyo Teaching Hospital

A. Completion of CT Scan Building and Accessories Phase 1& 2.
The project commenced on 23rd September 2011 awarded to Messrs Enorasol International Limited at a total contract sum of N197,534,172.75. The budgetary provision for 2015 and 2016 fiscal years were N35Million and N22, 750,000.00 respectively. It is pertinent to mention that there was no release of fund for the project in the 2015 and 2016. The project has been stalled as a result of non-availability of funds. The total amount committed to the project till date is put at N125,534,172.75 with a balance of N72 million to complete the project. The percentage of completion wais 68%.
B. Construction of 2 Storey Laboratory Building Phase 1 & 2

The project commenced on 23rd August 2012 awarded to Messers Kubito Technical Services Limited at a total contract sum of N174, 113,650.00.  The sum of N3, 580,551.00 was released for the project in the 2015 fiscal year. However there was no fund released for the project in 2016.
The sum of N142, 166,955.02 has so far been committed into the project. The percentage of completion is put at 55%. The sum of N31, 946,694.98 is required to complete the project and put the building into use. The project has been stalled because of non-release of fund for the project.
[image: DSC_0152]
Fig. 93 Laboratory Building under Construction at University of Uyo Teaching Hospital

C. Completion of Theatre in Orthopedic Block Phase 2 
The project for the completion of orthopaedic theatre actually commenced in November 2014 at a contract sum of N64,312,132.11 awarded to Messrs Vikage Delight Services Limited. 

The amount appropriated for the project for 2015 and 2016 are N34,187,227.00 and N11,536,288.00 respectively. N2, 700,000.00 was released for the project in 2015 and N3, 649,752.00 in 2016. The project has been completed in 2017 and has been handed over awaiting installation of equipment to commence full operation.

[image: DSC_0341]
Fig. 94: The Orthopedic Block Phase 2 at University of Uyo Teaching Hospital

E.	Completion of Electrification Project Phase 11

This project involves linking the Federal University of Uyo teaching hospital to the 33KVA lines because the 11 KVA lines which the institution was formerly connected to was very problematic and there was the need to source for improved power supply with a dedicated transformer. The contract was awarded to Messers Ultrasonic system Limited on 23rd September 2011 at a sum of N11Million naira. The sum of N8,150,000.00 was released in 2015 and N1,177,800.00 in 2016. The sum of N10,377,800.00 has been committed into the project. The percentage of completion is 100% and has been handed over to the authority of the teaching hospital.

[image: DSC_0426]
Fig. 95: The Installed 33KVA Power Transmission Lines

F.	Construction of 2 Storey Building School Block Phase 1 

The contract was awarded to Messers Best Southren Global Service Limited at a total contract sum of N173,112,423.75. The project commenced in July 2012. There were no budgetary provisions in 2015 and 2016. The sum of N34,318,044.00 has been committed to the project so far. The percentage of completion is 20%. The project has been stalled as result of inadequate funding.
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Fig. 96: 2-Storey School Block under construction at University of Uyo Teaching Hospital

G.	Procurement /Installation of CT Scan Machine and Accessories

This contract was awarded to JNC International Limited in July 2012 at a total contract sum of N166,987,410.53. There was no budgetary provision in 2015 and 2016. The total amount committed to date is N164,348,214.79. The percentage of completion is 100% and has been completed and put into use.

H.	Expansion and Equiping of Mortuary 

The contract was awarded to Messers Biostadt Limited on 23rd September 2011 at a total contract sum of N49,997,015.00. The body refrigerator and other accessories have been fully supplied and installed. The contract sum has been fully paid, completed and handed over while the facility has been put use.

Observations and Findings 
i. During the inspection it was observed that the hospital is running too many projects at the same time. 

ii. It was also observed that that the lack of timely release of funds for the capital projects in the hospital has stalled the completion of some of the capital projects. 

iii. The Inflation rate and the increase in exchange rate have greatly affected the completion of the projects, leading to contract variation.

iv. The award of contract at the institution was found to follow due process in line with the Public Procurement Act, 2007. 

v. The progress report at the hospital shows a significant improvement as shown by the attached budget performance prepared by the institution and the minute of the meeting leading to the award of contracts. 

[image: DSC_0320]
Fig. 97: The Mortuary Facility Installed at University of Uyo Teaching Hospital
Recommendations  
i. It is hereby recommended that adequate funding should be made available for the timely completion of the projects embarked upon by the authority of the University of Uyo teaching Hospital to enable the completion of the various on-going projects.

ii. The Management of the hospital should prioritize projects and execute them accordingly.

THE UNIVERSITY OF BENIN TEACHING HOSPITAL
Project Description	
The Project Clients is the Federal Ministry of Health. UBTH is the oldest university Teaching Hospital in the country which was established to offer services to institutions of learning. The Hospital initiated 7nos projects which the team inspected.

1. Extension of Maternal and Child Health Unit

2. Provision of Infrastructure/ Equipping for School of Biomedical Engineering 

3. Building and Equipping of advance Cardiac Laboratory

4. Building and Equipping of Advance Cardiac Laboratory

5. Contract for the Construction of new office complex for O&G

6. Building and Equipping of Dialysis Centre

7. Completion/Equipping of Brachytherapy unit/ Manpower Development.

A.	Extension of Maternal and Child Health Unit:  
The Contractor handling the project is PIJ Ventures. The contract was awarded in 2012 for the contract sum of N40,302,746.00. The amount certified in 2014 was N32,556,229.65. 
[image: DSC_0184]
          Fig. 98: Maternal and Child Health Building at the University of Benin Teaching Hospital
The amount paid so far was N30,385,239,00. The Project is still ongoing and the percentage of completion is 56%.

B.	Provision of Infrastructure/Equipping for 
School of Biomedical Engineering (Building of Office block,)

The Contractor is Snobec Nigeria ltd. The contract was awarded in 2014 with the contract sum of N22,947,760,50. The amount certified is N13,340,916.75. The total amount paid so far is N12,705,635.00. The projects is 74% completed. The project is meant for the training of Biomedical Engineers.

[image: DSC_0156]
Fig. 99: Office Block for the School of Biomedical Engineering at the UBTH
D. Building and Equipping of Advance Cardiac Laboratory
The contractor is Snobec Nig. ltd. The contract was awarded in the year 2012 and was meant to be completed in 24 weeks. The contract sum is N98, 347,236.69, while the amount certified was N73, 054,990.10. The amount released so far is N69,862,681.05. The project is 74% completed.

[image: DSC_0093]
Fig. 100: Advance Cardiac Laboratory building at the UBT
E. Construction of New Office Complex For O&G

The Contractor is Macsunny International Nig. Ltd. This contract was awarded in 2013 to be completed in 12 weeks. The contract sum was N36,744,116.00, while the amount certified  and paid so far is N35,930,332.34.  As at the time of the visit, the project has been completed and put to use.

[image: DSC_0279]
Fig. 101: Completed Building For O & G at the University of Benin Teaching Hospital

F. Building and Equipping of Dialysis Centre
The Contract was awarded to DCL Laboratory Products Ltd in 2016 to be completed in 19 weeks. The contract sum is N64, 908,900.00  only, while the amount certified was N27,664,850.62  only. The amount paid so far is N27,664,850.62 only and the project is 43% completed.

[image: DSC_0358]
Fig. 102: Stem Cell Equipment at the University of Benin Teaching Hospital


G. Procurement of Stem Cell Equipment

The contract was awarded to DCL Laboratory Products Ltd in 2016 to be completed in 4 weeks for the contract sum of N8,680,000.00.  This sum has been released and utilized and the project has been completed and put to use.

H. Completion/Equipping of Brachytherapy Unit/ Manpower Development

The contract was awarded to PIJ Ventures Limited in 2012 to be completed in 12 weeks for the Contract sum of N98,567,654.85. The amount certified amounted to N63,591,235.00. The project achieved 65% completion at time of inspection.

[image: DSC_0164]
Fig. 103: The Building For Brachytherapy Unit at the University of Benin Teaching Hospital

Observations and Findings
i. Paucity of funds has caused the delay in completion of projects.

ii. Too many projects were going on simultaneously.

Recommendations
i. There is need for prioritization of projects.

ii. Efforts should be made to improve information flow within the hospital.

7.0	SOUTH WEST ZONE

FEDERAL MEDICAL CENTRE (FMC), ABEOKUTA, OGUN STATE.

Project Description
The vision of the Federal Medical Centre Abeokuta is to provide quality and timely clinical and other supportive services to patients within its jurisdiction through relevant research and training activities.

A.	Completion of Construction of 4th Clinical consulting blocks
The project was designed to significantly improve healthcare delivery at FMC, Abeokuta.
The Contract was awarded in December 2012, to Olude Gamu Limited at the contract sum of N58,906,903.00 with a duration of 16 weeks. As at the time of inspection, the project had achieved 100% completion and all medical equipment were in place, though not yet in use.
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Fig. 104: Outer view of the Completed 4th Clinical Consulting Block, FMC, Abeokuta
Fig. 105:  Inner view of the Completed 4th Clinical Consulting Block, FMC, Abeokuta

B.	Construction of 60-Bedded Maternity Block.
The contract was awarded in December 2013, to Anjorin Nig. Limited at the contract sum of N787,854,280.36 for a duration of 57 weeks. N8,698,904.00 was paid for the project in 2015 out of an appropriation of N25,135,911 while no release was made on the project in 2016. It should be noted that a total of N157,376,111.98 has so far been paid for the project.

Furthermore, at the time of inspection, it was discovered that the project had been completely abandoned since 2013 due to lack of funding and has only attained 20% completion status.
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Fig. 106:  Abandoned Construction of the 60 Bedded Maternity Block, FMC Abeokuta

C.	Completion of 4-wing complex to house ENT/Dental/Ophtamology and Physiotherapy    Department.
The contract for this project was awarded in December 2010 to Vuylsteke Metallic Construction Limited in the sum of N202,192,091.41 for a duration of 40 weeks, though the contract document indicated an amount of N183,743,655.65. The difference representing the amount due to the Consultants for the project. N79,369,504.30 was released in 2016 while a total sum of N147,556,415.01 has been disbursed to date. The project was still on-going at the time of the visit and had achieved 82% completion status.
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Fig. 107: Front and Inner View of the on-going Completion of 4wing complex at FMC, Abeokuta




D.	Completion of on-going Water Projects
(Construction of 2000 Cubic Metre Water Reservoir)
The contract was awarded in November 2010 to Kafo-watly Engineering Services Limited at the contract sum of N156,742,667.98 for a duration of 8 months. However, N16,934,144.00 was released in 2016 and a total of N127,923,339.94 has been disbursed to date. As at the time of the visit, the project had stalled due to the Institution’s inability to pay the N20million balance to the contractor for work done and the project had only attained 71% completion status.
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Fig. 108: Stalled Construction of 2000 cubic meter Reservoir, FMC Abeokuta


F.	Completion of Upgraded Theatre Block
The project was designed to enhance efficient medical services delivery, with 8 theatre suites, 4 up and 4 down with each suite having a recovery room.

The contract was awarded in December 2010, to Anjorin Nigeria Limited at the contract sum of N239,299,027.59 for a duration of 16weeks.The total contract sum has been fully paid and the project is 100% completed.
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Fig. 109: Completed Upgraded Theatre Block at FMC, Abeokuta



G.	Supply of Medical Equipment
The procurement of medical equipment was awarded to 4 (four) different contractors in 2016 at a total contract sum of N12,278,000.00 for a duration of 5 weeks each. At the time of visit, the equipment had been fully procured and already in use.  The medical equipment are:

Trolley mobile beds, Sterile Basic surgical sets, Operating Tables and Chairs and Disposable surgical gowns.
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Fig. 110: Some of the Medical Equipment’s procured at FMC, Abeokuta

H.	Construction of House Officers and Resident Doctors Building
The 2 (two) bedroom flat apartment of 4 blocks each was designed to accommodate 16 House Officers and Resident Doctors. This project has been abandoned since 2012 due to inability of the FMC to pay the N25 million needed by the contractor for the completion of the project. 

Observations and Findings
i. As at the time of verification and inspection, all the equipment procured were already in use by the medical centre.

ii. The 60-Bedded Maternity Block, Construction of 2000 Cubic Metre Water Reservoir, the House Officers and the Resident Doctors Building had been abandoned due to lack of funds by the institution and Inadequate release of budgetary allocation.
iii. It was also observed that the Institution was handling too many projects simultaneously.
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Fig. 111: Abandoned Resident Doctors and House Officers Building at FMC, Abeokuta

Recommendations
i. The management of the FMC, Abeokuta should appropriately balance priority of projects to ensure maximum efficiency in health care delivery.

ii. The management of the Institution should ensure that House Officers’ and the Resident Doctors building is captured in the Institution’s 2018 capital budget.

iii. Government should ensure timely release of funds to the Medical Centre in order to enhance good health services delivery to the people of Abeokuta and its environs, thereby reducing the rate at which projects are abandoned.

iv. Government should ensure the adoption of the Public-Private Partnership (PPP) funding arrangement, which will serve as a concept of privatisation and contracting out of government services. 


OBAFEMI AWOLOWO UNIVERSITY TEACHING HOSPITAL, 
ILE-IFE, OSUN STATE

Project Description

The Hospital’s philosophy focuses on the provision of quality medical service to all categories of healthcare consumers as well as train different cadres of healthcare providers for the country in particular and the world in general. 

A. Completion and Equipping of 75-Bed Orthopedic ward with theatre suite. 
The project is expected to significantly improve healthcare delivery at the Institution. 

The contract was awarded in October 2011, to C.P. Tech Construction Company Limited in the sum of N244,036,059.00 for a duration of 24 weeks. A total of N238,584,149.02 has been disbursed to date on the project out of a total certified amount of N238,584,149.02. As at the time of inspection, the project had attained 98% completion status.
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                Fig. 112: Completed 75-Bed Orthopedic ward with Theatre suite at OAUTH, Ile-Ife

B.	Construction and Equipping of Cardiac Centre
The Centre’s overall objective is to reduce incidences of cardiovascular diseases. The contract was awarded in October 2011, to Quick Born Nigeria Limited at the contract sum of N246,542,826.00 for a duration of 24 weeks. A total of N167,890,743.06 has been paid so far on the project. As at the time of inspection the project was on-going and the completion status was 68%.
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Fig. 113: On-going Construction of the Cardiac Centre, OAUTH, Ile Ife.



B. Completion and Equipping of Maternity/Neo-natal Ward
The Maternity ward provides care for women during pregnancy and childbirth while the neo-natal ward takes care of premature or indisposed new-born babies.

The project was awarded in August 2010, to Kotstar Nigeria Limited at the contract sum of N246,360,071.00 for a duration of 36 weeks. A total of N213,834,757.50 has been disbursed to date on the project. As at the time of visit, the project had been completed and has already been put to use.
 
C. Completion and Equipping of Central Pharmacy Building
The project was awarded in October 2011, to Rot-Kay & Associates at the contract sum of N233,440,925.00 for a duration of 24 weeks. A total of N231,310,096.70 has been disbursed so far for the project. As at the time of inspection, the project had attained 99% completion status and the building was already in use for healthcare service delivery.
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Fig. 114: Front-View of the Completed Maternity/Neo-Natal Ward at OAUTH, Ile-Ife

Observation and Findings
i. The projects inspected, except the Cardiac Centre, have been completed.
ii. Release of funds for the projects has not been encouraging. 
Recommendations
i. Government should ensure adequate releases of funds to prevent project abandonment.



FEDERAL NEUROPSYCHIATRIC HOSPITAL, ARO- ABEOKUTA


Project Description

The mission of the hospital is to provide quality mental health services, training and research in a conducive environment with community participation and international collaboration.


A. Completion of the Construction of 3 (Three) Blocks of 4 (Four) 
2-Bedroom Resident Doctors’ Apartment Quarters (3rd Phase) 
The project was designed to accommodate Resident Doctors in the Institution. The contract was awarded in December 2014, to Olude Gamu Limited in the sum of N68,386,216.50 for a duration of 16 weeks. However, the Contractor was only mobilised to site in November 2015 (a year after the award) due to non-release of funds.
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Fig. 115: Front view of the On-going construction of the Resident Doctor’s Quarters, FNH, Aro

A total of N45,399,151.01 has been disbursed to-date on the project. As at the time of inspection, the project had achieved 80% completion status and was on-going.


B.	Completion of the Expansion of Assessment/Emergency Unit                                                         
The project was designed to incorporate short stay psychiatric intensive care unit in the hospital.

The contract was awarded in September 2016, to Dol-Dasol Concepts Limited for N48,876,906.75 for a duration of 12 weeks. A total of N12,171,660.32 has been disbursed to-date, and the project has also been recaptured in the year 2018 budget proposal. As at the time of inspection, the project was on-going with 35% completion status.
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Fig. 116: On-going Construction of the Assessment/Emergency Unit, FNH, Aro, Abeokuta

C.	Expansion, Re-roofing and Remodelling of Outpatients Clinic  (OPC)
The project was awarded in April 2017, to Dol-Dasol Concepts Limited in the sum of N63,369,495.00. A total of N15,451,539.28 has been disbursed to-date. 
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Fig. 117: Stopped Expansion, Re-roofing and Remodelling of Outpatients Clinic, at FNH, Aro

At the time of the visit, work had stopped on the project due to inadequate release of funds, though the project has been recaptured in the 2018 budget proposal. The project has only achieved 40% completion status.

Observations and Findings
i. Delay and insufficient release of funds elongated the completion of some of the hospital projects.

ii. So many projects were being undertaken at the same time, resulting in non-completion of most of them. 

Recommendations
i. Government should ensure adequate funding for the hospital in order to keep pace with healthcare delivery.

ii. [bookmark: _Hlk499630776]The Institution should prioritise its infrastructure development to avoid too many projects being undertaken concurrently.


FEDERAL TEACHING HOSPITAL, IDO-EKITI, EKITI STATE
Project Description
A total of 5 (five) projects were inspected in the hospital.
A. Completion of Procurement and installation of medical equipment
The contract was awarded in August 2014, to FAB Medicals in the sum of N85,396,550.00 for the procurement and installation of various medical equipment with a duration of 6 months. As at the time of the inspection, the medical equipment had been procured, installed and in use. In effect, the contract has achieved 100% completion status and the contractor fully paid
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Fig. 118: Procured Medical Equipment, FTH, Ido Ekiti
Fig. 119: Procured Medical Equipment, FTH, Ido Ekiti

B. Completion of Procurement and Installation of Medical Equipment                          
The contract was awarded in August 2014, to Trans pharm Healthcare Limited in the sum of N86,466,950 for the  procurement and installation of various medical equipment, for a duration of 6months. However, the project was delayed due to lack of funds. At the time of inspection, the completion level of the project was just 51% while a total of N44,000,253.00 has been disbursed to-date on the project. 
Some of the equipment procured are: Radiant Warmer, Neonatal Incubator, Neonatal Ventilator, Cardiac Monitoring Machine, Suctioning Machine, Anaesthetic Machine, Stretcher, Pulse Oximetry with ETCO2 Monitoring Machine, Automatic Tissue Processor (LEICA). 
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Fig. 120: View of Cardiac Monitoring Machine at Federal Teaching Hospital, Ido-ekiti
Fig. 121: Neonatal Incubator at Federal Teaching Hospital, Ido-ekiti


C. Construction of Radio Diagnostic Centre

The contract was awarded in August 2014 to Pure Roses Concept and Allied Production for N139,779,387.68 for a duration of 9 months. N53,958,080 was appropriated for the project in 2016 and the same amount was released and paid in the year. 

[image: C:\Users\AYO\Desktop\2017 South West Team\100NCD90\DSC_0008.JPG]
Fig. 122: On-going Construction of Radio diagnostic Centre, FTH, Ido-Ekiti

A total of N74,931,050.97 has been disbursed to-date. However, the project was delayed due to lack of fund and as at the time of inspection, the project had attained 55% completion status.
D. Equipping and Furnishing of Multi-Purpose Clinical Building

The contract was awarded in August 2014, to Wood Affairs Nigeria Limited in the sum of N29,810,025.00, with a contract duration of 6 months. N9,772,490.00 was appropriated for the project in 2016, out of which N7,722,207.17 was released and the same was paid in the same year. At the time of inspection, only 20% of the project had been completed.
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Fig. 123: 20% furnished room of the multi-purpose Clinical Building at FTH, Ido Ekiti

E.	Equipping and furnishing of Infrastructure Development Specialist
The project was awarded in August 2014, to Bliswood Associate and Wood Affairs Limited in the sum of N37,456,700.00, with a contract duration of 6 months, A total of N30,053,773.35, has been so far utilised for the project while only 68% of the contract has been executed as at the time of inspection.
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Fig. 124: Some of the equipment of the Infrastructure Development Specialist room at FTH, Ido-Ekiti
Fig. 125: Some of the equipment of the Infrastructure Development Specialist room at FTH Ido-Ekiti.

Observations and Findings
i. The Institution had so many projects running simultaneously.

ii. Funds were not released as and when due, thereby causing delay in the execution of various projects in the Institution.

iii. Procured furniture equipment was warehoused instead of being put to use.
iv. Contract agreement could neither be provided by the contractor nor the Teaching Hospital.

v. During the exercise, it was discovered that Afe Babalola University makes use of one of the hospital’s lecture theatres but there was no evidence of charges for that service. However, the officials of the Teaching Hospital averred that there was a Memorandum of Understanding (MoU) with the University on the usage of the lecture theatre. The team asked for a copy of the MoU but the document was not supplied.

Recommendations
i. The management of Federal Teaching Hospital, Ido-Ekiti, should adopt projects prioritisation to ensure that one project is initiated and completed before embarking on another.

ii. Government should ensure adequate appropriation and release of funds as and when due, in order to avoid further delay in the execution of the projects.
iii. Warehoused furniture should be deployed for usage without further delay.
iv. Government should ensure that Afe Babalola University pays commensurate fee for the use of the hospital’s lecture theatre and other facilities. 

CONSTRUCTION OF OSOGBO WATER SUPPLY SCHEME, OSUN STATE

Project Description
The project comprises three components: Dam, Water Supply and Irrigation. It was designed to provide potable water for domestic use and irrigation to the communities in Osogbo.

The scope of the project includes the construction of a raw water (low lift) pump house as well as intake structure; civil work for/and installation of packaged water treatment, provision and installation of 100KVA generator; execution of all relevant civil works including construction of high lift pump house, office building, generator house, perimeter fencing and gate house; construction of approximately 200m3 concrete ground water reservoir, landscaping and fencing of treatment plant, limited pipe reticulation of approximately 5KM length of various diameters covering connection with existing pipeline and immediate environment; and relevant electrical and mechanical works for equipment and plant installation including internal and external lightings. 

The Contract was awarded to Fariq Interbiz Limited on November 28, 2016 in the sum of N409,963,960.74, with a duration of 6 months, though actual commencement date of the project was January 2017. At the time of inspection, the project had achieved 80% completion.
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     Fig. 126: View of the Dam Embankment at Osogbo Water Supply Scheme	
        Fig. 127: View of the treatment plant and clear water tank at Osogbo Water Supply Scheme

Observations and Findings
i. The project was relocated from the original site.

ii. 80% of the Dam project has been completed.

iii. Although the consultant and the contractor have been mobilized to site, the pace of work is generally slow.

iv. Work is yet to commence on the elevated tank and the reticulation system.

v. Contract agreement could not be provided by the contractor and the implementing Agency.

Recommendations
i. The consultant and the contractor should speed up the pace of work to avoid unnecessary project delay.


CONSTRUCTION OF ILOBU WATER SUPPLY SCHEME, OSUN STATE

Project Description 

The project is a constituency project conceived to provide potable water for the people of Ilobu town and environs.

The project includes construction of a homogenous earth dam, spillway/stilling basin, packaged treatment plant, elevated and ground steel tanks. It is aimed at supplying potable water to the community, in order to augment the water supply in Ilobu Town, a suburb of Osogbo, Osun State capital.

The project was awarded by the Federal Ministry of Water Resources to Gojopal Nigeria Limited in the sum of N418,036,061.63 on 28th November, 2016 with a commencement date of January, 2017 and a completion date of July 2017.
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Fig. 128:  View of the Completed spillway of the Ilobu water supply scheme

Observations and findings 

i. The Earth Dam, Packaged Treatment plant, Reticulation, Spillway, Intake Structure, Still Basin, Treatment Plants and Fences, High lift pumps House, Generator House, among others have all been completed. As at the time of inspection, the project had achieved 98% completion status.
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Fig. 129:  View of the Treatment Plant at Ilobu Water Supply Scheme in Osun 
Fig. 130: View of the Generator at Ilobu Water Supply Scheme in Osun 

ii. The Contractor stressed that there was need for additional contract to cover the demolition of the buildings surrounding the dam, which hinder the flow and expansion of the dam. The Contractor has written to the parent/supervising ministry about the need for the additional contract.

iii. At the time of visit, the project was not yet in use due to non-commissioning, as well as the delay in payment of compensation to the owners of the properties between the earth dam and the elevated tank.



Recommendations
i. The project is laudable and should be put to use as soon as possible in order to improve the living condition of the people of the area.

ii. Connection of the water scheme to the national electricity grid is also imperative to reduce energy cost.

iii. The Federal Ministry of Water Resources should ensure the approval of the additional contract of demolition of the buildings surrounding the dam which hinder the flow and expansion of the dam, as well as payment of compensation to the property owners who are still competing for space with the water scheme project.

REHABILITATION OF IRESAADU-IGBOAKA-ONIPANU ROAD IN OYO STATE

Project Description 
The project involves the rehabilitation/construction of a single carriageway (Phase 1 - 4km) to the access road from Iresaadu-Onipanu road in Oyo State. The width of the carriageway is 7.3 meters, while the shoulder is 1.5m on both sides.

The project was awarded to Samchase Nigeria Limited in December 2014 in the contract sum of N631,848,724.24, with a completion period of 12 months.
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Fig. 131: View of the Completed 4km stretch portion of the Iresaadu-Igboaka-Onipanu Road,Oyo
Fig. 132: Neighboring community link road at Iresaadu-Igboaka-Onipanu Road



Observations and Findings
i. As at the time of Inspection, the project had achieved 95% completion status, with pending work of lane marking and road signs.

ii. There is a neighbouring community which the completed portion of the road links. But the road construction work is not extended to that particular community. A link of the road to the neighbouring community will boost the economic activities of the two settlements.


Recommendations

i. To obtain optimum benefit of the project, government should ensure the construction of the road is extended to the neighboring community.


CONSTRUCTION OF IRAWO EARTH DAM, WATER SUPPLY, IRRIGATION AND SMALL HYDRO-POWER IN OYO STATE
Project Description 

The project consists principally of the construction of a medium-sized earth dam that is intended to provide the source of water for associated project components of Irrigation, water supply and small Hydro-power. 

       [image: C:\Users\AYO\Desktop\2017 South West Team\100NCD90\DSC_0210.JPG][image: C:\Users\AYO\Desktop\2017 South West Team\100NCD90\DSC_0216.JPG]
Fig. 133: View of the On-going Construction of the Irawo dam site
Fig. 134: View of the On-going Construction of the spillway of the Irawo dam

The project was designed to provide adequate potable water for the 5 (five) communities of Atisbo Local Government Area of Oyo State as well as irrigation purpose. The project was also expected to provide small Hydro-power for the community.

The contract for the construction of Irawo earth dam, water supply, irrigation and small hydro-power was awarded to Messrs Pericom Nigeria Limited at a contract sum of N5,636,976,320.63 for a duration of 36 months. The project commenced on 21st July, 2015.

The Irawo dam project has gulped a total sum of N1,798,159,246.32 while the cumulative progress on the project works as at the time of the visit to the project site was put at 32%.

It was conceived to provide water for irrigation purposes to enhance farming activities in the area; the project was also to provide adequate water supply for the five (5) communities of Atisbo Local Government Area of Oyo- State. 

Observations and Findings
i. As at the time of inspection, the earth dam which is the major component of the entire project had only achieved 23.3% completion status.

ii. The irrigation system, water supply and hydro-power plant components of the project were less than 10%.

iii. Work was on-going at the time of the inspection.
iv. Construction of office block and access road to the dam was on-going.

v. From the project brief submitted to the team, the sum of N1,798,159,246.32 Interim  Payment Certificates (IPC) had been so far raised and paid while Interim Certificate No. 6 worth N116,084,429.59 for the month of September 2017, was still awaiting payment.    

vi. 28 of the 36 months project duration have elapsed and the entire project work has only achieved about 32%. 

Recommendations
i. Government should ensure that fund is released timely to the contractor to prevent a project of such magnitude from suffering further setbacks.

ii. Federal Ministry of Water Resources should ensure that the project is included in the 2018 budget.

iii.  Projects such as the dam, irrigation system and water supply should be encouraged to go on simultaneously and be completed at the same time to ensure the achievement of the original aims and objectives as well as ensure value for money.


8.0	CONCLUSION


The project monitoring exercise was worthwhile as it served as an eye opener on the implementation of Federal Government capital projects.

It is imperative that more consistent verification exercise of Federal Government capital expenditure is carried out to keep pace with the progress of projects awarded. This is to critically identify lapses in the budgetary process and capital expenditure implementation/performance as observed in this exercise so as to make improvements thereafter. 

However, one major challenge experienced in the course of the exercise has been the consistent non-cooperation of some MDAs in providing information regarding the various projects.

From the observations and recommendations, the role the Commission plays in embarking on this verification exercise is very significant and requires substantial commitment of organizational time and resources. Therefore, government’s support is critical in order to improve accountability, transparency and effectiveness in the system. There is also need for the Federal Government to continue to boost citizen’s confidence in process of national development through appropriate funding and timely delivery of projects

The assignment was successfully conducted and it is hoped that this report will be a valuable document in improving the country’s prudent management of scarce resources by way of proper planning and expenditure control in line with the provisions of the Fiscal Responsibility Act, 2007.
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