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EXECUTIVE SUMMARY

The Fiscal Responsibility Commission in line with its mandate of promoting prudent and transparent fiscal management in Nigeria as enshrined in the Fiscal Responsibility Act (FRA) 2007 commissioned 6 teams of officers to visit and physically inspect randomly selected capital projects in the six geo-political zones of the country. This is in order to ensure compliance with the FRA in the planning and execution of Federal Government Projects.

These projects are being implemented by the Federal Government as approved by the National Assembly in the budgets. The selection was based on the Budget Implementation Reports and the lists of projects furnished by the Ministries, Departments and Agencies (MDAs) on request by the FRC.

The inspection teams visited the in the six Geo-political Zones of, North-Central, North-East, North-West, South-East, South-South, and South-West. The various observations and recommendations made by the Inspection Teams for each of the projects visited are contained in the main report. Key among which are the need for proper project planning, adequate funding and compliance with the provisions of the FRA. 

The list of Projects according to their zones are enumerated below:

NORTH CENTRAL ZONE 
· Rehabilitation of Nasarawa- Loko road with Alushi loop in Nasarawa State
· Construction of Loko- Oweto Bridge across River Benue in Nasarawa and 
Benue States
· Construction of Katanga Earth Dam,Wamba LGA, Nasarawa State
· Construction of Oju- Adun- Okuku Road in Benue State
· Rehabilitation of Otukpa- Ayangba- Ajaokuta- Okene road in Kogi State.
· Rehabilitation of Ekuku Dam, Okene, Kogi State
· Asa Irrigation Project, Ballah, Asa, Kwara State
NORTH EAST ZONE
· Construction of Kashimbila Gamoro Multipurpose Dam, Taraba State
· Dualisation of Kano-Maiduguri Road linking Kano-Jigawa-Bauchi-Yobe 
and Borno State. (Section IV, III and II)
· Construction of 7500M Kiri Dam and Irrigation Project.
· Yola Irrigation Project (Benue River/Lake Geriyo), Adamawa.
· University of Maiduguri Teaching Hospital, Borno
· Federal Neuropsychiatric Hospital Maiduguri, Borno State.


NORTH WEST ZONE
· Construction of Gimi Dam, Kaduna
· Sabke Irrigation Project, Katsina State
· Establishment of Agro-processing Estate, Maradun, Zamfara State
· Establishment of Agro-processing Estate, Bakura, Zamfara State
· Usman Danfodio University Teaching Hospital, Sokoto

SOUTH EAST ZONE
· Rehabilitation of Onitsha bound Carriageway of the Onitsha-Enugu Road  
in Anambra 
· Reinstatement of Washouts at Km 6+750, Km 30+400 Onitsha Bound and Km 35+325 Enugu bound Carriageway of the Onitsha-Enugu Road  in Anambra
· Rehabilitation of Spur from Onitsha-Owerri Road to Okija-Ihembosi-Afor Upo-Ebenato-Ezenifite in Nnewi South LGA
· Rehabilitation of Ozalla-Akpugo-Amagunze-Ihuokpara-Nkomoro-Isu-Onicha (Enugu-Onitsha Road) with a spur to Onunwere in Enugu State
· Construction of Ojo-Achi-Mmakwu-Agwu-Ndiaboh-Mpu-Akaeze Road 
section II in Enugu State
· Construction of Ivo River Dam, Hydropower and Access Road in Enugu State
· Rehabilitation, Improvement & Expansion of Owerri- Umuahia Road, 
Section 1, 2 & 3
· Inyishi / Mbaa Earth Dam & Water Supply Project
· Construction of Olokoro-Itaja-Obu-Ohia-Isicourt Road in Abia State
· Federal Medical Centre, Umuahia, Abia State

SOUTH SOUTH ZONE
· Rehabilitation of Alesi-Ugep (Iyamoyung-Ugep) Road in CRS
· Dualisation of East West road section (II-II) Ahoada – Kaima
· Dualisation of East West Road Section 1, Warri-Kaima (87km)
· University Teaching Hospital, Uyo
· Reconstruction of Owerri - Elele Road
· Dualisation of East West Road (Section IV) Warri – Port Harcour- - Oron
· Dualisation of Port Harcourt/Aba expressway -Obehia-Azumini- Ukanafun 50km road (Section 1 & 2)
· Rehabilitation of Ogoja (Mbok Junction) Abuochichie, Cross River State
· Ekeremor Water Supply Scheme, Bayelsa State
· Construction of 15km Interstate Road from Aiyegunle-Akoko Edo LGA, Edo State - Imeri Ose LGA in Ondo state 
· Upgrade of 2x40 MVA Transmission substation in Yenagoa
· Provision of 33KV Transmission Line, Installation and Commissioning of 2 x 2.5 MVA 33/11 KV Substation at Federal University Otuoke
· Completion of the Northern Ishua Water Supply, Edo
· Construction of Ogwashuku Dam Project, Delta State
SOUTH-WEST ZONE 
· Construction of Asa Dam (Ogbomoso), Oyo-state.
· Construction of Ilesha Dam and Water Supply Scheme (Ilesha/Kajola), 
Osun State.
· Construction of Apariko Dam (Aisegba), Ekiti-State. 
· National Orthopaedic Hospital (Igbobi), Lagos-State. 
· Federal Medical Centre (FMC) Ebute-Metta, Lagos.
· Lagos University Teaching Hospital (LUTH), Idi-Araba, Lagos State.
· Rehabilitation of Abeokuta-Ibadan Road Route No. 35 in Ogun and Oyo States.
· Addendum No. 3 to Dualization of Lagos-Ota Road, Lagos States.
· Rehabilitation of Odooba-Takie-Gambari-Otte (Oyo State Border) road along Ibadan-Oyo-Ogbomosho- Ilorin road. 

The exercise was completed on schedule and given the methodologies adopted, various observations and findings were made. Similarly, recommendations were made for necessary actions by relevant agencies to improve capital expenditure implementation and project execution. 
General Observations and findings
a. The major problem observed on this exercise is paucity of funds; budgetary allocations are not consistent and non-existent in some cases for several years thereby leading to abandonment of project sites by Contractors.
b. Delay in execution of projects has caused government additional sums of money and extended project duration.
c. Conflicting information are received between MDAs and their Federal controllers or Site Engineers.
d. Failures are already observed on some recently completed roads. Environmental challenges such as erosion are commonly observed. 
e. Project take-offs are often delayed due to changes in scope and re-alignment that affected the original design, the Contract sum and the completion date. 
f. Quite a number of contractors were not paid for certified works.
g. Constituency projects are often abandoned when the initiators are no longer in office.
h. Some of the Contractors lack the skill and competence to handle some of the projects.	
i. Proper feasibility studies were not carried out on some dam and irrigation projects to ensure that rivers to be dammed are perennial. Some can best be described as a rain fed agricultural farmland projects.
j. Insecurity that pervades the North East has greatly affected the projects situated therein. 
k. Some Dam/Irrigation/Water supply projects were not properly procured. In some cases, there are dams under construction without accompanying irrigation and/or water supply projects. In some other case, there is an irrigation project fully completed without a dam. Executing projects in this manner result in wastages and no value for money. Some of the facilities already procured and not put to use are exposed to pilfering.
l. Some borehole projects have been completed and fully paid for but not in good working condition thereby no value for money.
m. MDAs supervision of projects appear to be poor and inconsistent. This has significantly affected the pace and quality of projects execution.

General Recommendations
a. All old constituency projects should be completed before new ones are initiated. The manner in which constituency projects are incorporated in the budget and executed needs to be streamlined.  There should be proper planning, monitoring and evaluation to avoid shoddy poor project execution. 
b. There should be proper planning, design and surveys before road projects are awarded. Road projects should commence as soon as possible after design in order to avoid unnecessary reviews that give room for variations and delays in completion.
c. Maintenance of roads should be done as soon as failure is observed to stem dilapidation and extra costs of reconstruction. 
d. Competency of contractors should be ensured before projects are awarded
e. Weigh bridges should be introduced on highways for heavy duty vehicles and revenue derived be used for maintenance.
f. Contract budgeting and award should be consistent with MTEF and annual budget. This is to avoid inconsistency in budgetary provisions for projects that lead to abandoned projects littering the country.
g. Irrigation, water supply, power and tourism phases of projects should not be awarded and executed before the actual Dam projects are completed. 
h. Handover of completed projects should be properly handled to ensure that the beneficiary communities and agencies take full responsibility for the project.
i. A few manageable number of projects should be embarked upon by MDAs at any point to avoid project abandonment. 
j. MDAs should not hesitate to review or terminate any contract which execution is delayed as a result non-performance by the Contractor.
k. Government should always carry out proper needs assessment to evaluate have the socio-economic benefits accruable to the citizens before embarking on any project.
l. The Federal Government should be encouraged to pay compensation to communities whose lands and properties are affected in the situation of projects
m. There should be proper communication between the Ministry Headquarters and State offices with regards to budget releases, amount of works certified, payments made to the Contractors, Contract documents and other relevant information.
n. Government should ensure prompt payment of outstanding certificates so as to ensure that contractors stick to work schedules and ensure timely completion of projects.

It is worth mentioning here that the exercise faced challenges in:
i. Organising vital materials from MDAs. 
ii. Inability of MDAs to ensure that representatives are on site at the time of inspection.
iii. In-house difficulties in arranging logistics to obtain information

All projects inspected were seen to have been initiated with good intentions to contribute towards economic growth and socio-economic development of the country. This Consolidated Report will serve as a valuable reference document highlighting the implementation challenges of FGN Capital Projects delivery. The recommendations aim to improve projects execution in a prudent, transparent and accountable manner consistent with the requirements of Fiscal Responsibility Act, 2007. 

It is further recommended that this exercise be carried out more regularly on a quarterly basis and expanded to cover more projects especially in the key area of government priorities as contained in the MTEF and Annual Budget.



1.0	INTRODUCTION

Pursuant to sections 30 and 50 of the Fiscal Responsibility Act, (FRA) 2007, the Fiscal Responsibility Commission in 2016 embarked upon the physical verification of various Federal Government capital projects completed and on-going by selected key Ministries, Departments and Agencies (MDAs). The exercise which was carried out between November and December 2016, covered projects across the 6 (six) geo-political zones of the country.

The projects verified were randomly selected from the Budget Implementation Reports (BIR) issued by the Budget Office of the Federation (BOF) and project information obtained directly from the relevant MDAs.  Pre-inspection meetings were held to review documents received with relevant MDAs to determine the level of work done and the depth of inspection required on site. The MDAs’ representatives, project consultants and the relevant contractors were expected on site with the Commission’s inspection teams.

The main aims and objectives of the verification exercise were:

i.	To physically verify the existence of these projects
ii.	To assess the financial and physical targets of the projects by determining whether what was on ground was commensurate with the funds so far expended
iii.	To establish whether the projects are likely to be completed within the budget cost and duration
iv.	To sensitise the citizenry on the need to monitor the execution of capital projects located within their locality.
v.	To create more awareness on the duties and responsibilities of the Commission in the area of prudent management of government resources.

The verification exercise revealed that while some (MDAs) have made appreciable progress in the implementation of their capital budgets, most of the projects were discovered to be behind schedule in execution, mainly, due to paucity of funds. This constraint and the fact that such projects have fallen behind schedule gave rise to most contractors applying for review of the contract sums. 

This brings to the fore the need for the government to complete existing projects before embarking on new ones. Of equal importance is the necessity to embark on few manageable projects at any point in time, taking into consideration that funding is a major constraint in project execution.

In order to ensure a hitch-free verification exercise, the Commission sent adequate notices to the participating MDAs to send Representatives who served as guides to the Commission’s Teams to each of the project sites. However, some of the MDAs did not cooperate.  

Prominent among the constraints encountered in the course of the exercise include:

i. Inability of some MDAs to provide required vital documentations
ii. Non availability of representatives on site to provide relevant project briefs to the Commissions inspection teams.


The details of the verification exercise are presented for each zone in the following sections:


2.0	NORTH CENTRAL ZONE 

REHABILITATION OF NASARAWA-LOKO ROAD WITH ALUSHI LOOP IN NASARAWA STATE
Project Description
The Nasarawa - Loko road commences from the junction of Nasarawa - Toto - Abaji in Nassarawa town and passes through Indo and Mararaba Udegi - Loko town on the border with Benue State by the bank of River Benue. The Alushi loop commences from Mararaba Udegi and links Nasarawa –Doma- Lafia road to Rafin Gabas.
The total length of the road is 82km; Nasarawa - Loko 74km and the Alushi loop 8km. The existing earth road has an average width of 5m.	
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Fig.1:	Failed section on the Nasarawa – Loko Road with Alushi loop

The Nasarawa-Loko road is strategically located as it links Nasarawa to Benue state and the South-South States of the Federation.	
The project was initially awarded to Messrs Torno Internazionale (Nig) Ltd in 2001 at a contract sum of N5,402,424,859.73. It was abandoned by the Contractor in 2003 having done only earthworks from km 0 up to km21+200. The Contract was re-awarded to Messrs Gitto Construzzioni Generalli (Nig) Ltd in January 2006 with original completion date of 9th August, 2007 and later extended to 20th Sept, 2018. In September, 2015 the Federal Government approved the Contract Augmentation with a new scope of work at the sum of N15,190,821,088.10.

Observations and Findings
i. No budgetary provision was made for the project in the 2016 budget.
ii. Project brief received from the Federal Ministry of Power, Works and Housing (FMPWH) indicated a work completion of 61.27% and described the project as on-going. 
iii. Documents received from the Engineer on site indicated 45.5% work completion and the project status as suspended.
iv. FMWPH brief indicated that N4,082,409,235.00 had been certified while N2,603,560,343.76 had been paid to date.
v. The site Engineer brief indicated N897,592,827.47 advance payment out of which N381,476,951.67 had been recovered. 
vi. The section of the road from Km 0+000 to 35+500 has been completed with asphalt concrete wearing course with some failures observed.
vii. The Bridge at km 3+750 has been completed while the second bridge at km 44+150 is yet to be constructed.
viii. Work at the site has been suspended since August, 2010 and the plant and equipment have been moved out of the site, as augmentation approval was being awaited. 

Recommendations
· There is need for reconciliation of the project’s progress and status to avoid conflicting reports as observed in the brief of the Site Engineer and documents received from FMWPH.
· FMWPH should harmonise the financial liability of the Contractor and get them back to site if work is not commensurate with the money advanced.
· Road designs must be properly carried out prior to Contract Award to ensure all required works are captured. This will eliminate redesigning and re-scoping at site and save scarce resources for Government.
· Federal Government should make budgetary provision for the project in 2017 Appropriation Act.
· Considering the economic importance of the road to the immediate communities within and the linkage to other states of the Federation, Government should endeavour to adequately fund the project to completion. 

CONSTRUCTION OF LOKO – OWETO BRIDGE ACROSS RIVER BENUE IN NASARAWA AND BENUE STATES. 
Project Description
The Project initially consisted the construction of a 1,970m long bridge across River Benue and 22.40km approach roads that will link Loko in Nasarawa State to Oweto in Benue State along traffic route F238. However, due to redesign and realignment, it now consists the construction of 2 No. double bridges on separate foundations to achieve maximum stability only.
The Contract was awarded by the Federal Ministry of Power, Works and housing to Messrs Reynolds Construction Co. (Nig) Ltd on 2nd November, 2011 at the Original Contract Sum of N36,118,910,405.94 for a duration of 48 months terminating on 29th November, 2015. It was later revised to N51,612,804,367.37 for an extended duration of 84 Months to last 29th November, 2018.
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  Fig.2:  Side view of the Loko- Oweto bridge from Loko, Nasarawa State end
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       Fig.3: Side view of one of the Construction barges at the Loko - Oweto bridge project site

Observations and Findings
i. The project take-off was delayed due to changes and re-alignment that affected the original design thus the completion date also. 
ii. The total value of works certified to date according to the Ministry’s brief amounted to N30,039,285,160.80 (up to interim statement No.18).
iii. Total advance given was N7,373,257,766.77 out of which   N4,224,876,700.36 has been recovered.
iv. The status of work is 61.55% completion though the Contractor suspended work on the site from June 24th, 2015 to June 2016. The reason for the suspension of work was due to the non-payment for works certified.
v. A total of N9 billion was released for the project in the 2016 Budget. 
vi. Work is seriously on-going at the site as from June 2016 when the Contractor received payment. Rods and precast beams were inspected by the team as construction is actively going on at the site.


Recommendations
· The Federal Government should prioritize the project in the 2017 to 2019 MTEF and improve funding for the project.
· The bridge which links the agricultural rich axis of the Middle belt to the South and South-East parts of the country is of strategic importance. Efforts should therefore be geared towards early completion of the project to boost economic activities and reduce cost of farm produce.

CONSTRUCTION KATANGA DAM, WAMBA, NASARAWA STATE 

Project Description
The Katanga Dam project in Wamba LGA of Nasarawa state is a constituency project. An earth dam conceived to provide water for irrigation for the Katanga community in Wamba using the River Katanga. The community boasts of seasoned farmers of many products such as yams, cassava, rice, soya beans etc.
The Contract for the dam was awarded in 1st October, 2012 to Justines T.W. Integrated services Limited at a Contract Sum ₦184,776,825.00 and has attained only 20% completion.
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         Fig. 4:  Abandoned earth heaps at the dam embankment site at Katanga, Wamba

Observations and Findings
i. The Contract was visibly abandoned as there were no sign post, project office, plant or equipment on the site.
ii. According to the Client, Lower Benue River Basin Development Authority, the Contractor, Justines T.W.  after the take-off, applied for a power of attorney to transfer the Contract to Kadalux Global Resources Ltd. This was approved on 14/10/14. Thereafter, Kadalux Global Resources Limited declined the power of Attorney and reverted back to the initial Contractor on 11/1/16.
iii. The team was informed by the Client that the delay in the execution of the project is largely due to the non-performance on the part of the Contractor, as funds was provided for in 2015 budget but he did not mobilise to site.
iv. The Project Site showed only excavation for embankment and heaps of sand for filling. 
v. The community is desirous of the completion of the project as its benefit to the community whose main stay is agriculture cannot be overemphasised.

     
Recommendations
· Steps should be taken to recover all government monies advanced to the Contractor for which commensurate work has not been done. 
· The Contract should be revoked and re-awarded to a more competent and diligent Contractor.
· Ongoing/Abandoned Contracts within a constituency should be completed before new ones are awarded irrespective of the status of the initiator.

CONSTRUCTION OF OJU-ADUN-OKUKU ROAD IN BENUE STATE  

Project Description
The Oju-Adun-Okuku road commences from Oju in Benue state and ends at Okuku town in Cross River State. The road is a cross border link from Benue State to South South states. The Contract is a 10km road.
The Contract was awarded by the Federal Ministry of Power, Works and Housing to Messrs Demski Nig. Ltd on 21st January, 2011 with a project duration of 6 months to end on 21st July, 2011. The contract was awarded at a total sum of N486,740,100.00

Observations and Findings
i. The project is a continuation of the Federal road project that originates from Loko in Nasarawa State to Oweto – Otukpo – Oju in Benue State, which also connects the South-East States from the Otukpo axis and the South-South States from Oju-Okuku axis.
ii. There was no appropriation for the project in the 2016 budget.
iii. The Contractor has since left the project site purportedly due to poor funding. There was therefore no sign of an on-going project as no sign posts/equipment were seen at the site.
iv. The Contractor had been paid a total sum of N73,011,015.00 which represents 15% of the Contract Sum while the work done is only 2.85%.
v. Less than 1km of the road is completed with asphalt while the earth-work is also less than 1 km. There was no provision of 600mm x 600mm lined drains as specified in the scope of work. 
vi. It was observed that the 10 km road project is a small distance from the actual 47 km that will link the States. The 10km Contract makes little meaning if it does not connect the states and provide the required benefits. The road if extended to include the remaining 47km will be the shortest route from the North to the South-South.
vii. It was further observed that the Nasarawa-Loko-Oweto-Otukpo-Oju road project could be put to optimal use and be of higher economic value if the Oju – Adun – Okuku section connecting Benue to the South-South-States is completed.
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            Fig.5: Wooden Bridge constructed over River Ugbogo at the Oju – Adun Road section

Recommendations
· The Federal Ministry of Power, Works and Housing should prevail on the Contractor, to return to site and continue with the work as what has been done is not commensurate with what was paid. Performance status of 2.8% is unacceptably low.
· The Ministry should ensure that all road designs are properly updated before award of Contract in order to eliminate incidences of revising the BEME which has delayed the completion of the projects.
· The approval for the revised BEME should include the outstanding 47km for the project to be meaningful and valuable to the communities.
· The revised BEME awaiting Ministerial approval should include a bridge on River Ugbogo and other technical works not contained in the initial BEME. Presently, a wooden bridge built by the community is what enables movement across the river.
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   Fig.6: Earth work on the Oju-Adun section of Oju-Adun-Okuku Road in Benue State

REHABILITATION OF OTUKPA –AYANGBA- AJAOKUTA-OKENE ROAD       (PHASE 1: OTUKPA-AYANGBA-AJAOKUTA)

Project Description
The rehabilitation of the Otukpa-Ayangba-Ajaokuta-Okene road which links Benue and Kogi states was awarded in December 2009 to Moulds Nigeria Ltd at the Contract Sum of ₦4,109,781,014.25 and initial completion date of 15th March, 2013.  This was later extended to 15th December, 2013. The Project has since been completed and handed over to the FMPWH in 2013.

Observations and Findings
i. The road project is 100% completed as confirmed by the FRC Inspection team and representative of the Federal Ministry of Power, Works and Housing. 
ii. Of the total contract amount of N4,053,549,871.97, the contractor has so far been paid N2,719,766,652.13.
iii. Environmental challenge of erosion was observed. These could cause critical failures at two sections on the road. 
iv. The breakdown of haulage vehicles on the road is already causing depression and other failures on the road. 


Recommendations
· Weigh bridges should be introduced on major Federal highways to generate revenue and fund further maintenance of such roads. A weigh bridge has already been installed at Odogo-Okene road but it is yet to be put to use. 
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              Fig.7: A section of the rehabilitated Otukpa – Ayangba – Okene road
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                   Fig.8:  Failed section on the rehabilitated Otukpa- Ayangba- Okene road.

· Outstanding balance of N1,333,783,219.84 owed the Contractor should be paid.
· Immediate steps should be taken to effect repairs on the failed sections of the road to stem further degradation.







REHABILITATION OF THE EKUKU DAM AND ASSOCIATED WORKS,        EKUKU, OKENE, KOGI STATE

Project Description
The Ekuku dam with a reservoir capacity of 5MCM is being rehabilitated to boost the source of raw water for the irrigation of 1000ha of farmland, domestic water supply, 60,000m3/day and livestock watering within Agasse and adjoining communities. It was awarded by the Federal Ministry of Water Resources at a Contract Sum of N119,330,000 in 2012 to M/S Water Top International Ltd. However, the project commenced in March 2013 with an original date of completion as 25th Sept, 2014.

Observations and Findings
i. There was no appropriation for the project in the 2016 budget
ii. A total of N51,175,320.00 has so far been disbursed on the project.
iii. The project has attained 36% completion.
iv. Despite rehabilitation of the embankment, there are still leakages.
v. The equipment for the installation of a mini meteorological station is on site but not installed.
vi. The 1km road to the dam has not been constructed.
vii. The team gathered that the Contractor lacks the skill to handle the de- silting of the reservoir. 
viii. Part of the objectives of the rehabilitation work which is to boost water supply to Okene community has not been achieved because water supply from the dam has ceased and the Contractor is yet to provide the water pumps.
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Fig.9: The rehabilitation of leakages at the embankment of the Ekuku Dam at Okene
Recommendations
· The Ministry should closely supervise the rehabilitation of the embankment in order to ensure that all leakages are sealed up and Government gets value for money.
· The project should be included in the 2017 budget so as to enable its completion.
· The Ministry should consider re-awarding the outstanding aspects of the Contract to a more competent Contractor.
· A policy should be in place to ensure that all on-going projects in constituencies be completed before new ones are awarded in the same constituencies to avoid abandonment when the initiator is no longer in the National Assembly.


ASA IRRIGATION PROJECT, ASA, BALLAH, KWARA STATE

Project Description
The Asa irrigation project is located at Ballah, Asa  local government area of Kwara State. The water source for the proposed actual irrigation project is the Aro river. The project is a Constituency Project conceived to provide irrigation to farmers. It was awarded by the Lower Niger River Basin Development Authority to TOS Global Concepts Ventures, Ltd in October 2012 at a Contract sum of N99,606,937.50 for a duration of 2 months.
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         Fig.10: Section of 25 hectares of land cleared and allocated to farmers at Asa Irrigation project




Observations and Findings
	
i. The FRC inspection team found that the project consists clearing of farmland, laterite feeder access road linking the farmland to the Asa community and a borehole to provide water for the use of farmers and agriculture extension workers.   
ii. A total of N90,941,040.63 has so far been paid to the contractor.
iii. The project cannot be termed an irrigation project as irrigation infrastructure were not present. The Aro River is not a perennial river as confirmed by the representative from the Federal Ministry of Water Resources. The Project can at best be described as a rainfed agricultural farmland project.
iv. The Contractor is yet to complete the borehole and install the solar powered pump.
v. The borehole drilled is not productive.
vi. The Ministry of Water Resources has despite non-completion of the borehole processed final payment for the Contract.
Recommendations
· A proper feasibility study should be carried out before the award of a dam Contract in the area.
· The Contractor should be made to complete/rehabilitate the borehole and put to use for the benefit of the farmers.
· The balance of N8,665,896.87 should not be paid until the Contract is re-confirmed and certified to be fully completed to specification by the Federal Ministry of Water Resources.
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         Fig.11: Back view of the farmland operation office at Asa irrigation Project, Kwara State
3.0	NORTH EAST ZONE


CONSTRUCTION OF KASHIMBILA GAMOVO MULTIPURPOSE DAM, 
TARABA STATE 

Project Description
The Kashimbilla Multipurpose Buffer Dam Project is located between the towns of Kashimbilla and Gamovo on River Katsina-Ala in Takum Local Government Area of Taraba State. The project was designed and constructed to principally check the threat of flood from imminent failure of the structurally weak volcanic Lake Nyos, situated upstream along the Cameroon line of volcanic activity. This disaster, if allowed to occur, will affect Taraba, Benue, Cross-River, Kogi and Imo States.
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          Fig. 12:  A Front View of the spilling of Kashimbilla Dam, Takum, Taraba state

The Dam has a hydropower generation capacity of 40MW of electricity, 132KVA transmission line, 500MCM Reservoir and water supply treatment of 60,000M3/day for about four hundred thousand (400,000) people in Kashimbilla, Irrigation for about 2,000 ha of farm land as well as potentials for Fishery and Tourism Development. There will be provision of access road of 34KM from Jato-Aka (Benue-State) to Kashmbilla in Taraba State. Over 39,887 jobs will be created on completion and over One Hundred Thousand (100,000) people will benefit socially and economically.
The project in addition to the dam included the Construction of an Airstrip, some rural roads, laying of pipes for Community water supply, and irrigation channels.

The Contract for the construction of the Multipurpose Dam was awarded to Messr. SCC Nigeria Limited in May, 2007 at an initial cost of ₦42,935,713,770.54 (₦15,027,499,819.69 + €169,730,220.24) with 65% component in Euro and 35% in Naira to be completed in three (3) years. The Contract was later revised to ₦60,633,323,102.69 (₦21,221,663,085.94 + €239, 691,072.55) resulting from the upgrading of the Hydropower generation from 6MW to 40MW and an increase in Dam reservoir from 200MCM – 500MCM.

The Contractor later submitted a request for another Revised Estimated Total Cost 2 in the sum of ₦129,842,483,128.89 as a result of increase in scope of work and increase in the cost of construction materials. The Contract Sum was finally revised to a total sum of ₦106,375,666,732.
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Fig. 13:   View of the Power Component of the Kashimbilla Dam

Observations and Findings
i. According to the project brief received from the Federal Ministry of Water resources, a total of ₦103,272,903,361.10 has so far been disbursed on the project.
ii. There was no appropriation for the project in 2014; but in 2015, the sum of N80 million was appropriated out of which nothing was released. However, the sum of N1.6 billion was later released for the project from the National Development Resources Fund in 2015.
iii. It was observed that the ongoing Kashimbilla Multipurpose Dam would require an additional ₦50 billion to ensure completion in 2017 due to fluctuations. 
iv. Construction work on the project which was awarded in May 2007 was delayed till 2010 due to paucity of funds. Given that the contract duration was 3 years, the project was expected to be delivered in 2013. 
v. At the time of visit, other components of the dam were at 90.33% completion except for power supply which stood at 60% completion.
vi. The project site was closed and suspended in 2015 due to lack of appropriation, unrest within the project areas by the community and delays in payment to the contractor for work certified. 
vii. There is a lot of deforestation along the Dam Channel from Cameroon which has negative socio-health impact.
viii. The project access road is yet to be completed in terms of its design and final surfacing due to the fact that some other heavy duty equipment for the hydropower components which could damage the road upon completion has not been brought in for installation.
Recommendations
· The Federal Ministry of Water Resources should as a matter of urgency take all necessary steps to ensure that the project is revived and restored in the 2017 Budget to enable its completion before 2018 and to forestall the 2007 experts projection of the failure of the Lake Nyos in the next 10-15 years which so far is the 9th year.
· Federal Ministry of Water Resources should desist from embarking on similar projects until the abandoned and on- going ones are completed.
· The Federal Government should appropriate funds for the deforestation of the Dam water way to prevent the socio health problem that may arise from drinking the water by the inhabitants of surrounding towns.
· Federal Government should be in touch with the Cameroonian counterpart to discuss on how to mitigate the attendant impact of the Dam construction to the Cameroonian communities living close to the Dam water ways.


DUALIZATION OF KANO-MAIDUGURI ROAD SECTION IV 
(POTISKUM-DAMATURU)

Project Description

The project for the dualization of Kano-Maiduguri road is of great importance to the development of the Country most especially as a Trans- Sahara route. Its contribution towards trade and Industry in Africa cannot be underestimated. It is expected that the dualization will ease transportation of farm produce, take away pressure from existing single road facility, reduce travel time and lessen vehicle operational cost.  
The Road dualization project was awarded in September, 2006 and to be completed within three years. The Road is divided into five (5) sections to be handled by different Contractors but for the sake of FRC inspection, 3 sections namely Potiskum-Damaturu (Section IV), Azare – Potiskum (Section III), Shuwarin-Azare (Section II) with Spur (Dutse-Kwanar Huguma in Jigawa State) were inspected.
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Fig.14:  The untared portion of the Section IV (Damaturu - Potiskum) Dualisation
This section of the road is a 106km stretch; it starts from Potiskum junction, linking Mamudo, Damagum, Garin Bingel, Dokon Kuka and Ngelzarma to Damaturu, having a total length of 86 km. The road comprises of the construction of a low rotary round-about junction for the bypass at potiskum and another junction for the bypass at Damaturu end. The full reconstruction of the existing road (Potiskum-Damaturu) which has a total length of 106km {86km length with 13km Bypass} at Damaturu and 7km in Potiskum is also included in the original contract.

The Contract was awarded by Federal Ministry of Power, Works & Housing to CGC Nigeria Limited on the 28th September, 2006 (to last for 3 years) at the sum of ₦30,250,000,000.00. The contract was later revised to the sum of ₦51,903,173,630.00. 

Observations and Findings

· Contract brief by FMWPH indicated that a total of ₦27,898,384,049.70 has so far been certified on the Damaturu - Potiskum road dualization project and the sum of ₦29,293,303,252.10 has been paid till date. 
· Out of the advance payment of ₦6,487,691,020.39, ₦2,676,106,642.05 has been recovered leaving an outstanding balance of ₦3,811,584,378.34.
· The dualization of the road is in progress.
· Some portions of the road are yet to be asphalted.
· Compensation to the Community for the Potiskum end of the second Bypass has been completed and bush clearing was in progress.
· The compensation exercise for the Damaturu end of the Bypass is yet to commence.
· Insecurity in the North-East heavily affected the project.
· The project is expected to be completed in December, 2018 with a one year maintenance period that will elapse in December, 2019.
· The project has reached 57.07% completion.


DUALIZATION OF KANO MAIDUGURI ROAD SECTION III 
(AZARE – POTISKUM)

Project Description
The works consists of the construction of 2-lane 7.3m wide dual carriageway road with 2.75m surface dressed shoulders on both outer sides and 1.5m on inner sides. The project length of 106.341km comprise Azare-Potiskum - 93.20km (construction of additional new alignment and rehabilitation of the existing one), Azare link road - 1.173km, Potiskum bypass - 10.000km and Potiskum link road 1.968km (constructed as a single carriageway of 3.93km).

The works include earthworks, pavement works (200 mm laterite sub-base and 200mm crushed stone base), 60mm asphaltic concrete binder course, 40mm asphaltic concrete wearing course. Also included in the scope is the construction of 3 Nos. bridges, construction 900mmQ precast RC pipe culverts at various locations, concrete lined-drains together with the provision of kerbs, stone-pitching, road signs, road markings, kilometre posts and street lights.
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Fig. 15:  View of Completed Bridge at Bulkachuwa on Azare – Potiskum Road

The Contract was awarded by the Federal Ministry of Power, Works & Housing to Mothercat Limited on the 28th September, 2006 to last for 111 months at the sum of ₦29,100,000,000.00. The Contract was later revised to the sum of N45,181,695,740.23. Work commenced on site in October 2006 with the release of mobilisation fee of ₦5,369,860,254.32 provided through appropriations by the then Federal Ministry of Works

Observations and Findings
i. The project was funded between January 2012 and December 2015 through the normal yearly appropriations to the Federal Ministry of Power, Works & Housing and the intervention of the Subsidy Reinvestment and Empowerment Programme (SURE-P).  
ii. Total value of works certified to date was ₦29,951,769,672.52 with the sum ₦966,574,845.78 advance outstanding.
iii. The performance of the Contractor together with the corresponding quality of works has been satisfactory. 
iv. As at the time of inspection, 71.19% of the works have been completed and in the physical terms, out of the project’s 106.341km total length, 94.3km has already been completed up to asphaltic concrete surfacing with the remaining road length at various advance stages of completion.
v. One of the two Bulkachuwa bridges along the Azare-Potiskum section has already been rebuilt. 

DUALIZATION OF KANO MAIDUGURI ROAD SECTION II (SHUWARIN-AZARE) WITH SPUR (DUTSE-KWANAR HUGUMA IN JIGAWA STATE)
 
Project Description
The Contract was awarded by Federal Ministry of Power, Works & Housing to Setraco Nig. Limited on the 13th September, 2006 to last for 4 years at the Contract sum of ₦35,841,452,834.88. The Contract was later revised to the sum of ₦65,315,458,261.59.
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Fig. 16:    Completed Shuwarin – Azare inter-change

Observations and Findings
i. Total work certified as at time of inspection amounted to ₦36,296,800,413.25 out of which the sum of ₦35,287,316,555.62 has been paid to date.
ii. The Contractor was fully on site but the work was progressing slowly due to funds limitation.
iii.  As at October ending, the percentage completion of the project was 54.61% while the time lapse is 90.10%.
iv. Pertinently, 106.3km and 61.84km of pavement work has been completed up to wearing course on the new and existing road respectively as at the end of October, 2016. 
v. Insecurity that pervades the North East greatly affected the Shuwarin-Azare with spur Dutse-Kwanar Huguma road project. The team was informed by the project Manager that 6 of their foreign expatriates were kidnapped and killed. Now almost all the foreign expatriates have deserted the project site. Only one of them stayed behind to complete the project if funds are released. 
vi. The Contractor (Setraco Nigeria Limited) after the kidnapping and killing incidents relocated their equipments and workers from Azare yard to Dutse, the Jigawa State Capital to forestall future reoccurrence. 

Recommendations
· Adequate funding should be released to enable the Contractor complete the work in good time. 
· Government should provide enough security for the Contractors especially for the Shuwarin-Azare section of the road project.


CONSTRUCTION OF 7500M KIRI DAM IRRIGATION MAIN CANAL

Project Description
The 7500m Kiri Dam Irrigation main Canal Project is located in Shelling Local Government Area of Adamawa State.  It was conceived in 2011 with the aim of upgrading 7.5km line portion of the 13.5km Kiri Dam main canal supplying water to Savannah Sugar Company Plantations. The principal objective of constructing a 7.5km parallel lined canal and linking it up with the existing lined 6km portion is to increase discharge capacity of the canal to accommodate the anticipated expansion work by the Savannah Sugar Company to irrigate more areas.

The Contract was awarded by Upper Benue River Basin Development Authority, Yola to M/S MUSLAC Techno Company Limited on the 5th December, 2011 to last for 18 months at the Contract sum of ₦829,425,371.41. The Contract sum was later revised to ₦951,151,292.63 while the project duration was extended to June, 2017.

The Project is supposed to enable the UBRBDA meet the demand for more water and fulfil its contractual obligation to the Savannah Sugar Company in future. The sugar plantation at its full capacity irrigation of 12,000 hectares will provide direct job opportunities for 14,000 people. Currently it cultivates 5000-6000 hectares and consumes about 120mm3 of water per annum at 50kobo/m3 which can generate an average of N60million/annum. By the agreement with the Savannah Sugar Company, the tariff is subject to review every 3 years but the company has refused to negotiate for an upward review.

Observations and Findings
i. Value of work certified to date at time of inspection was ₦173,904,463.62 while total amount paid to date was ₦124,413,806.16.
ii. The project funding over the last 6 years was below 20% of appropriations.
iii. The delay in the execution of the project has caused the government an additional sum of ₦121,725, 921.22.  
iv. Only 15% of the Contract sum has been paid to the Contractor as mobilization fees and no other disbursement made between 2012 – 2014.
v. The project is only 10.6% completed.
vi. There has been no appropriation for the project in subsequent years which shows total lack of commitment by UBRBDA to complete the project.
vii. Valuation certificates totalling ₦49,419,686.47 has been outstanding since August 2013.
viii. The project has no budget head but is subsumed under maintenance of Kiri Dam structures, thus creating a huge bottleneck for adequate budgetary provision for the project.
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Fig. 17:  The full stretch of the Kiri Dam Spill way, Adamawa state

Recommendations
· The Federal Ministry of Water Resources should direct the management of UBRBDA to set its priority right, by ensuring that no new project is embarked upon on the canal until the construction of 7500m Kiri Dam Irrigation main Canal is completed.
· The management of UBRBDA should create a separate sub-head for the 7500km Kiri Dam Irrigation main canal instead of sub summing the project under maintenance of Kiri Dam structure.  The two are not related in terms of the concept.
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Fig 18:  A view of the Kiri Dam

· Secondary canals can be constructed for interested irrigation farmers in line with the government commitment to diversify the economy especially through encouragement of Agric-Entrepreneurs.
· The Federal Ministry of Water Resources and management of the UBRBDA should bring back the Savannah Sugar Company to the negotiation table on the review of water tariff and subsequent payment of outstanding water charges owed by them.
· The construction of the power generating component of the Kiri Dam should be considered by the Ministry of Water Resources in collaboration with the Ministry of Power.


YOLA IRRIGATION PROJECT (BENUE RIVER/LAKE GERIO)

Project Description
The Yola Irrigation Project was conceived in 1981 and sources its water from Benue River and Lake Gerio.  It was set up by the Upper Benue River Basin Development Authority and executed directly by the authority with the objective of production of crops such as Rice, Vegetable, Maize, etc. under Irrigation.

The communities that benefit from the project are Yola North and Yola South with about 2,500 farmers.  It has the potential of generating about 10,000 direct jobs and over 30,000 indirect jobs.  It can also produce 1,300 tons of paddy rice while 2,500 tons of Fresh Vegetables and 50 tons of maize is being produced annually. 
The Project’s Original Cost was N41,420,054.03, but so far, N423,289,779.23 has been spent between 1979 to 2016. The project is about 60% completed. Only about 370 ha of the 12,000 ha potential has been developed for irrigation.
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Fig.19:  Full view of some obsolete pumping machine at the Yola Irrigation project Site


Observation and Findings
i. There has not been budgetary Allocation for the project for some years.  
ii. Only about N10,000,000 (Ten million Naira) was released for the project in 2015.  There has been no allocation in the 2016 fiscal year.
iii. Perennial flooding from Benue River prevents all year round cultivation. High cost of diesel for pumping water makes it impossible for the project to sustain itself from IGR of water charges. Poor budgetary appropriation and late releases of funds.
iv. The Benue and Gerio Lake flooding of the entire farm and access road every three (3) to five (5) years increases the cost of operation and maintenance.
v. All the equipment at the site have become obsolete.

Recommendations
· The UBRBDA should seek assistance from Ecological fund for the construction of flood protection dykes.
· The existing structures should be rehabilitated through public private partnership.
· The diesel power pumps should be replaced with solar powered Irrigation pumps.
· The UBRDBA should encourage the communities around the lake to form co-operatives in order to take full advantage of the current government initiative to revamp the Agricultural sector.


UNIVERSITY OF MAIDUGURI TEACHING HOSPITAL, BORNO STATE
	
The FRC Inspection team visited three (3) selected projects at the University of Maiduguri Teaching Hospital namely: The Construction of a Radiotherapy Centre, Upgrading of The Teaching Hospital Power supply and Construction of Amenity Ward.

CONSTRUCTION OF RADIOTHERAPY CENTRE

Project Description
This project entails the construction of a building that includes a bunker and related offices/spaces. The bunker is expected upon completion to house the Linear Accelerator Machine for the treatment of cancer.

The Contract was awarded on the 9th December, 2011 to Messrs ECHA Engineering Nigeria Limited with an initial Contract Sum of ₦246,864,321.10. However, in the course of interaction with the Nigeria Nuclear Regulatory Authority (NNRA) and the Equipment (Linear Accelerator) Manufacturer/Vendor, alterations  were made to the building design which will house the Cancer Cooling Machine and other ancillary facilities with an additional cost implication of  ₦152,000,000 on the Project (N87,000,000 for Project construction and N65,000,000 for servicing of building).
The total Cost of the project was revised to the sum of ₦398,864,321.10. After which, the Contractor commenced work immediately but by February, 2012 just three (3) months into the project, construction was halted due to lack of funding. The project like many others is being supervised by the Health Projects Unit of the Federal Ministry of Power, Works and Housing.
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Fig. 20:  The uncompleted Building of the Radiotherapy Centre, UMTH

Observations and Findings
i. No much work has been done other than the German floor as well as the laying of rods and iron casing of the bunker that will house the Linear Accelerator Machine.
ii. The project is still on-going with 25% completion.
iii. The University Teaching Hospital had on many occasions written to relevant authorities to appeal for intervention fund and the need for adequate funding of the project. From the foregoing, the Project requires the Sum of ₦356,650,522.19 for completion.
iv. The University Teaching Hospital will contribute ₦150Million counterpart Fund for the Nuclear Medicine Centre with ₦300Million expected from Donor Agencies.

Recommendations
· Funds should be appropriated in the 2017 budget to enable the completion of the Centre as the need for this project cannot be over emphasized.







UPGRADING OF UNIVERSITY TEACHING HOSPITAL POWER SUPPLY 

Project Description
Due to poor and erratic supply of electricity from the National grid and  with less than eight (8) hours continuous supply from PHCN when available, The University of Maiduguri Teaching Hospital Management was compelled  to put in place Standby Generators from its limited resources to maintain clinical services as light is very crucial.  Standby plants are used to run critical areas such as radiology department, the laboratories, the operating theatres and the Intensive Care Unit (ICU), while the following units are exclusively run on dedicated generators: the Kidney Centre, the Water Treatment Plant, the C.T. Scan, the MRI etc. However numerous procurements made by the Hospital in this regard are:

· Supply of 1No. 1000KVA Cummins Generator and 2Nos. 100KVA Perkins Generators awarded on 9th December 2011 with a Contract Sum of ₦50,048,000.00 and fully paid to the Contractor Alh. Waziri & Sons Limited. 
· The project is a step up 415/11KVA Transformer and 1No. 1600 AMP Control Switch (Circuit Breaker); awarded to a Contractor by name Globetel Services Ltd on 9th December 2011 with a Contract Sum of ₦34,883,200:00 and a project duration of 12 (twelve) weeks.
· The Contract was awarded; procurement made and has since attained (100%) completion within a contract period of Eight (8) weeks.
· Supply of 1No. 1000KVA Cummins Generator awarded on 25th August 2014 to Cummins West Africa Limited with a Contract Period of 8 (eight) weeks and a Contract Sum of ₦29,850,000:00 has been made.
· Presently, the University Teaching Hospital needs 1No. 2000KVA Cummins Generator at a cost of ₦121,382,178.00.This was equally budgeted for in 2016 but only ₦55,000,000:00 was appropriated. It was observed that the University Teaching Hospital Management had applied for virement of the ₦55,000,000:00 to enable them Channel the Funds into critical projects.
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   Fig.21:  100 KVACummins Generator at the UMTH Power House


Observations and Findings
i. All the components of the project have since attained 100% completion and already in use.
ii. The project needs I No. 2000KVA Cummins Generator at a cost of N121,382,178 to effectively power the facilities at the hospital.


Recommendations
i. Adequate provision should be made for the purchase of I No. 2000KVA Cummins Generator in view of its strategic importance to the hospital.

  
AMENITY WARD

Project Description
This Amenity Ward otherwise known as Intra-mural (Amenity) services was conceptualised to serve the needs of patients, for training of the staff and as a source of Internally Generated Revenue to the hospital. The Charges for accommodation of the services rendered are three (3) times the normal hospital fees.

The project was awarded to Contractor Laijam Umam Nigeria Limited on the 9th of December, 2011 with a Contract Sum of ₦85,974,010.50Million within an initial contract period of 28 (Twenty-eight)  weeks. It is a one storey block of twenty (20) suite capacity.
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Fig.22: Inner view of the New Amenity Ward at UMTH


Observations and Findings
i. The Project was completed in 2014 and has since been put to use.
ii. The project has encouraged Consultants staff of the University/Hospital to stay and provide extra services within, than in private clinics. 
iii. Initially the Hospital had an old Amenity Complex of two wards (Male and Female) with fourteen (14) suites capacity which was proven to be inadequate.  
iv. The Project was completed in year 2014.

FEDERAL NEURO PSYCHIATRIC HOSPITAL MAIDUGURI

Project Description
Two (2) projects were selected for inspection; the rehabilitation of Ward 1 and 2. Both projects were awarded on 25th June, 2014 as part of 2014 Capital Projects to Rokko Base Nigeria Limited at a Contract Sum of ₦18,039,500:00 for a Contract Period of 4 (four) weeks. The projects have both attained 100% completion and in use. 
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Fig.23: Completed Rehabilitation of Ward 1 & 3 Building at UMTH

Observations and Findings
i. The entire work had been certified completed at the sum of N18,038,500.00 and N16,051, 326.00 had been paid leaving an outstanding of N1,987,174.00
ii. The Project is fully rehabilitated and has since been put to use.
iii. Though four (4) projects were earmarked in 2014 but only one (1) was cash backed, which is the rehabilitation of the wards.

Recommendation
· Efforts should be made to pay the balance owed the contractor.
4.0	NORTH WEST ZONE

CONSTRUCTION OF GIMI DAM, MAKARFI LOCAL GOVERNMENT

Project Description
The project is for the construction of a Dam in Makarfi Local Government Area of Kaduna State. The dam was expected to provide water for irrigation and potable water supply to the largely agricultural community. The Contract was awarded by Upper Niger River Basin Development Authority, to Construction Products Nigeria Ltd on the 25th September, 2009 at the contract sum of ₦616, 463,764.81 with a completion date of October, 2012.  The Contract sum was later revised to ₦982, 246, 428.03, while the project duration was extended to 5th November, 2014.
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Fig. 24:   Gimi Dam Walkway, Makarfi, kaduna State

Observations and Findings
i. The Dam has been completed 100% since 2014. Unfortunately as at the time of FRC team visit the project had not been put to use and thus, the purpose for which the Dam was constructed appears to be defeated. 
ii. Already, the dam has started showing signs of dilapidation as the contract for irrigation and the water supply scheme that would have enabled the Dam to serve its conceived purpose has not yet been awarded.
iii. The upward review of the project cost to ₦982, 246, 428.03 was mainly due to Variations caused by lack of detailed investigation at the time of award of contract.
iv. The amount so far disbursed on the project according to the brief provided amounted to ₦862,148,137.49. The amount outstanding on the contract was stated as ₦154,144,075.95.  This amount would push the total project cost to N1,016,292,213.44 which is N34,045,985.41 over and above the revised approved Contract Sum.
v. There is no good access road to the Dam.  
ii. Neither the project consultant nor his representative was on site as at the time of inspection.
Recommendations
· The Construction of the irrigation scheme aspect and the water supply system should immediately be awarded and started. By the construction of irrigation system, farming could be undertaken on a large scale and the community and its environs will be fully engaged throughout the seasons in farming activities.
· Concrete cash flow projections should always precede award of construction Contracts to avoid unnecessary default in payment.
· Contracts should not be awarded without proper detailed engineering plan and other activities deemed necessary incorporated. Not doing so will definitely lead to upward review of the Contract Sum in the process of executing the project.


SABKE IRRIGATION PROJECT, KATSINA STATE

Project Description
The Contract was awarded by Federal Ministry of Water Resources to Messrs Doliz Brown (NIG) Limited on the 20th August, 2009 to last for 24 weeks at the Contract sum of ₦2,267,170,167.74. The Contract sum was later revised to ₦2,387,170,167.74.
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Fig.25:  Main, secondary and tertiary canals at Sabke Irrigation, Katsina State

Observations and Findings
i. Total amount certified to date and paid on the project was ₦2,360,491,923.50.
ii. There is discrepancy between the letter of Award which was dated 1st July, 2009 and issued by Federal Ministry of Water Resources and the letter of acceptance from the Contractor which was written and dated on 29th June, 2009. The letter of acceptance preceded the letter of Award.
iii. All the components of the Irrigation project were about 95% completed, but could not be test-run due to non-completion of the Dam which was to provide water. Some damages has been observed on some facilities already installed.
iv. Additional amount of ₦415,992,328.40 was proposed as the amount required to complete and test run the project successfully.
v. The sum of ₦105,000,000.00 was appropriated in the 2016 budget and almost 70% of the amount was released to the supervising ministry.
vi. The project is expected to be handed over to Sokoto, Rima Basin Development Authority upon completion.
vii. The Project is 95% completed.         

Recommendations
· The Federal Ministry of Water Resources needs to enforce the partner company CGC who is handling the Dam project to speed up its part of the project.
· Dam projects should be awarded first and completed before awarding that of irrigation or water supply schemes, to avoid situations like Sabke dam where irrigation scheme is completed and undergoing dilapidation due to non-completion of the water pumping project aspect.


ESTABLISHMENT OF AGRO-PROCESSING ESTATE, MARADUN, ZAMFARA STATE

Project Description
The Contract was awarded by Federal Ministry of Agriculture to Messrs Rozi International (Nig.) Ltd on 18th November, 2009 to last for 32 weeks at the contract sum of ₦450,963,502.50. The scope of work includes construction of 2 units of Warehouse/factory building, 1 unit of Restaurant/clinic, 1 unit of Administrative block, External works (fencing etc.), Utility block, Security post, Supply and installation of Agricultural processing equipment for Maize flour, and Sorghum flour.
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Fig.26: Maize and Sorghum Equipment in Maradun, Zamfara State




Observations and Findings
i. The project is 95% completed
ii. Total Amount Certified to date amounted to ₦307,559,183.97 while amount paid to date was ₦262,767,837.00.
iii. There was no appropriation for the project in 2004, 2015 and 2016.
iv. The delay in getting the project land from the Community led to delay in commencement of the project from November 2009 as earlier scheduled to March 2010.
v. The contract scope was slightly changed however by replacing the equipment for rice to that of sorghum flour.
vi. There was delay in financing the project hence a project with duration of 32 weeks with commencement date on March 2010 is still yet to be completed.

Recommendations
· Urge the Federal Government through the Federal Ministry of Agriculture to release adequate funds for priority capital projects.
· A project of such magnitude ought to have Consultants supervising the project at all times. This will have facilitated the quick completion and handing over of the project.
· Urge the Federal Ministry of Agriculture to award more Contracts for the construction of Agro-processing estates in various parts of the country. This will ensure more agricultural output processing in the country for local consumption and export.

ESTABLISHMENT OF AGRO-PROCESSING ESTATE AT BAKURA, ZAMFARA STATE

Project Description
The establishment of the Agro Processing Estate at Bakura is a project of the Federal Ministry of Agriculture awarded to Messrs. Al Cooks Nigeria Ltd in November 2009 at the Contract Sum of ₦732,596,102.70 with project duration of 32 weeks. The project is a constituency project.

The projects include construction of:
a. 4 Units of Warehouses/Factory buildings.
b. 1 Unit of Restaurant/Clinic.
c. 1 Unit of Administrative Block.
d. Utility Block.
e. Security Post.
	
The project also involves the purchase and installation of equipment for Vegetable oil extraction, Sorghum flour, Rice and Maize flour.
Observations and Findings
i. The total amount certified and paid to date was ₦519,000,000 with percentage completion of 95%. 
ii. The project is a constituency project.
iii. A valuation certificate amounting to N52,440,796.49 was still outstanding as at the time of inspection.
iv. Due to inadequate release of funds, the monies for the vegetable oil machine were used to clear the other equipment at the Wharf (Port) for fear of accumulation of bank charges and demurrage. 
v. Though without payment since 2014 for all the works done, the Contractor did not abandon the site.
vi. Electric transformer and accessories were sighted though not yet installed.
vii. The project design details were not made available to by both the Ministry and Contractor.
viii. Leaving the facilities the way they are would amount to waste. The equipment and the various components on ground are exposed to pilfering
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       Fig.27: Warehouse/factory building at the Agro-Processing Estate, Bakura, Zamfara
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                   Fig.28: Vegetable oil extracting Machine in Bakura
Recommendations
· Based on the level of work done and the immense benefits to be derived from the project when completed, it is recommended that the Contractor, Messrs. Al Cooks Nigeria Ltd, be paid all outstanding balances owed on the project so as to enable him complete the procurement and installation of all the agro-processing equipment proposed for the project, some of which are already on the site and put the project to use/operation to serve the purpose for which it was conceived.

USMANU DANFODIO UNIVERSITY TEACHING HOSPITAL

Project Description
The FRC team visited 5 selected projects at the UDUTH namely:
· Construction of Office Building,
· Completion/Rehabilitation of Medical Gas Pipeline
· Construction of students hostel for post basic midwifery
·  Completion of Construction of Brachy therapy block
· Rehabilitation and repairs of hospital roads network phase 2

a) OFFICE BUILDING; This project appeared in the 2013 budget, and was appropriated at ₦90 million, but was not carried out and not advertised for in the 2013 Capital Projects as no releases were thereafter made on it. 

b) REHABILITATION OF MEDICAL GAS PIPELINE: This project was awarded at the cost of ₦101m in 2014. The amount appropriated for the project in 2014 was ₦101million but only N58.34million was released and utilized.

c) CONSTRUCTION OF STUDENTS HOSTEL FOR POST BASIC MIDWIFERY: The Contract was awarded in 2010 but only took off effectively in 2012. It was awarded to Messrs Amecon Integrated Services Ltd at the cost of ₦249,974,927.15. In 2012, ₦40m was allocated for the project but only N30.99million was released. In 2013, ₦45m was allocated but only ₦40.55million was actually released while in 2014, N56.09m was allocated but only ₦7.722m was released and utilized.


d) CONSTRUCTION OF BRACHY THERAPY BLOCK: This contract was awarded in Nov 2012, to M/S Coinage Multilinks ltd at the cost of ₦288,371,686. ₦130million was appropriated for the project in 2012 but only ₦78,291,529.98 was released and utilized. N40million was appropriated in 2013 and only ₦2.293million was released while ₦70million was appropriated and only ₦14.9million was released and utilized in 2014. It is however noteworthy that in 2013, a different Contractor M/S Memory Improvement Services Ltd was listed as the Contractor.
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      Fig.29: Nursing and Midwifery Hostel under construction at UDUTH, Sokoto

e) REPAIRS/REHABILITATION OF HOSPITAL ROADS NETWORK PHASE 2:  This project was awarded in 2012 to M/S Coinage Multilinks Ltd at ₦157,234,443.34. ₦46.577m was appropriated for the project in 2012 while ₦56.577million was actually released, N10m above what was appropriated. ₦44m was allocated in 2013 but only ₦1.368m was released and utilized while in 2014, ₦45m was allocated, released and utilized bringing to a total of ₦102.945m amount released for the project between 2012 and 2014

         [image: C:\Users\dayo\Desktop\Monitoring and Evalaution Excersise, North West Team\IMG_1028.JPG]
      Fig.30: Oxygen gas controlling point at UDUTH


Observations and Findings
i. Project duration was not mentioned in almost all the 5 projects and no information was given beyond 2014 as such the team could not properly conduct the exercise.
ii. Amount utilized for road repairs project was more than the amount appropriated for the year 2012. 
iii. UDUTH be compelled to submit information on the projects up to November 2016 or when the projects were completed.
iv. The team gathered that adequate funding is the major problem, especially in completing revenue-yielding projects.
v. Construction and equipping of open heart surgery, kidney transplant and knee-hip replacement facilities are yet to be completed due to inadequate funding despite the hospital having all the relevant manpower on ground.


Recommendations
· FG should encourage Public Private Partnerships (PPP) in acquisition of medical equipment for its hospitals not only due to its capital intensive nature. 
· Concrete cash flow projections should always precede award of Construction Contracts in order to ensure the projects are properly funded.
· FG through the Federal Ministry of Finance should ensure timely releases of funds for priority Capital Projects.



5.0	SOUTH EAST ZONE


REHABILITATION OF ONITSHA BOUND CARRIAGEWAY OF THE ONITSHA-ENUGU ROAD IN ANAMBRA STATE

Project Description 
The Contract provides for the full rehabilitation of initial 49km of the road from Onitsha (km+0) to Awka (km49).This entails site clearance, scarification of the failed section of carriageway, provision of filling on carriageway and median, removal of unsuitable materials and provision of underground filter drains to waterlogged Areas. The Contract was awarded by Federal Ministry of Power, Works and Housing to Messrs CCC Construction Nig. Limited on the 16th December, 2009 to last for 30 months at the Contract sum of ₦4,613,734,090.60. 
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          Fig 31: Reinstated Wash-out At Km6+750 Onitsha-Bound Carriageway

Observations and Findings
i. The total work certified to date at time of inspection as reported by FMPWH amounted to ₦2,910,615,865.33. However this was different from the amount of ₦2,772,012,109.84 reported on site by the Federal Controller of Works in charge of the project. 
ii. Total disbursement on the project to date amounted to ₦2,364,135,220.96.
iii. The contractor was granted an advance of ₦659,101,870.05 against which ₦396,451,579.34 has been recovered.
iv. About 30km from Onitsha to Ndiagu Junction was surface dressed with asphalt overlay, while the shoulder has been primed and surfaced dressed.
v. The project length was reduced from 49km to 30km by the Contractor.
vi. The failed section from Ndiagu Junction (km30) to {km49} is being rehabilitated by the Anambra State Government under the intervention of Federal Roads Programme. 
vii. Delay in payments led to the Contractor’s inability to stick to work schedule.
viii. The project is 82.99% completed.
Recommendations
· The Contractor should be made to follow the original scope of work (49km) as enshrined in the Contract Documents. Any change in scope and Terms of Contract should follow the proper procedure.
· The project should be included in the next budget and appropriate releases made to ensure its speedy completion.

REINSTATEMENT OF WASHOUTS AT KM 6+750, KM 30+400 ONITSHA BOUND AND KM 35+325 ENUGU BOUND CARRIAGEWAY OF THE ONITSHA-ENUGU ROAD  IN ANAMBRA . 

Project Description
The Contract provides for the full rehabilitation of 3 sites on the Onitsha-Enugu Expressway. This entails site clearance, demolition of the failed section of box culverts, provision of box and pipe culverts, removal of unsuitable materials, provision and placement of reinforced concrete retaining wall, grassing of shoulders and slopes of embankments, stone pitching and maintenance of diversion for the direction of the project. The Contract was awarded by Federal Ministry of Power, Works and Housing to Messrs CCC Construction Nig. Limited. Work Commenced in November, 2011to last for 7 months at the Contract sum of ₦836,596,765.81. 

Observations and Findings
i. The total work certified to date at time of inspection as reported by FMPWH amounted to ₦798,733,341. However this was different from the amount of ₦769,542,068.13 reported on site by the Federal Controller of Works in charge of the project. 
ii. A total disbursement of ₦421,560,434.49 was made on the project as at time of inspection. 
iii. The contractor was granted an advance of ₦119,513,823.69 which has been fully recovered.
iv. Two of the washouts were reinstated and surfaced dressed at Km6+750 and Km35+325, the third portion of the washouts was only sand filled. However, the reinstated portion at (km6+750) is being extended by the Anambra State Government under the intervention of Federal Roads Programme. 
v. Even though the project is 100% completed, the retention fee due to the Contractor is yet to be paid.

Recommendations
· Government is urged to pay promptly for certified works.
· The Contractor should be made to follow the original scope of work (3) full reinstatements as enshrined in the Contract Documents. 

REHABILITATION OF SPUR FROM ONITSHA-OWERRI ROAD TO OKIJA-IHEMBOSI-AFOR UPO-EBENA TO-EZENIFITE IN NNEWI SOUTH LGA 

Project Description
The Contract provides for the full rehabilitation of initial 13.5km of the road from Onitsha-Owerri Road to Ezenifite. This entails site clearance, scarification of the failed section of carriageway, provision of filling on carriageway and median, removal of unsuitable materials, provision of underground filter drains to waterlogged Areas. The Contract was awarded by Federal Ministry of Power, Works and Housing to Messrs Fordiac Engineering Company Limited. Work Commenced on the 17th August, 2011to last for 9 months at the Contract sum ₦1,786,546,349.60. 
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Fig 32: The Orashi River Bridge under construction at Okija, Anambra State

Observations and Findings
i. The total work certified to date at time of inspection as reported by FMPWH amounted to ₦1,048,606,251.96. However this was different from the amount of ₦1,000,472,620.87 reported on site by the Federal Controller of Works in charge of the project. 
ii. A total disbursement of ₦1,048,606,251.96was made on the project as at time of inspection. 
iii. The contractor was granted an advance of ₦267,981,952.44 out of which ₦210,767,805.59 has been recovered.
iv. The pavement consisting of 60mm thick binder course and 40mm wearing course has been completed for the 7km cumulative length.
v. The earth works done on the remaining part of the road have been washed out by erosion due to abandonment.
vi. The piling work on the 60m bridge (3 spans) at Orashi River which has 32piles of 30m down was completed but the 24 beams were yet to be launched. 
vii. The project is 74.33% completed.
viii. The project was abandoned after 9 months of work. 
ix. The 40m bridge (2 spans) at Ebenato has 10 of the 16 beams launched, remaining 6 yet to be launched. 

Recommendations
· The Contractor should be paid for outstanding approved certificates to enable work to resume on the project.
· The project should be included in the next budget and appropriate releases made to ensure its speedy completion.
· The discrepancy in values of work certified should be reconciled.


REHABILITATION OF OZALLA-AKPUGO-AMAGUNZE-IHUOKPARA-NKOMORO-ISU-ONICHA (ENUGU-ONITSHA ROAD) WITH A SPUR TO ONUNWERE IN ENUGU STATE 

Project Description
The Contract provides for the full rehabilitation of initial 41km of the road from Enugu- Onitsha (km+0) to (km41).This entails site clearance, scarification of the failed section of carriageway, provision of filling on carriageway and median, removal of unsuitable materials, provision of concrete lined and filter drains to waterlogged Areas. The Contract was awarded by The Federal Ministry of Power, Works and Housing to Messrs Arab Contractors Nig. Limited on the 3rd January, 2010 to last for 57 months at the Contract sum of ₦6,796,939,488.99.

Observations and Findings
i. Total work certified to date at inspection amounted to ₦2,806,659,389.97while total disbursement to date was ₦2,736,048,793.22. There was however discrepancy between the values of work certified as reported by the FMPWH and the Federal Controller of Work in charge of the project. Total work certified as submitted on site by the FCW was ₦2,736,048,793.22.
ii. An advance of ₦1,007,774,848.44 was granted to the contractor out of which ₦240,372,448.77 has so far been recovered.
iii. The Road started with dual carriage from Enugu-Onitsha Road Junction but narrowed down to one lane at km11 and was surface dressed with asphalt overlay. The shoulder has been primed and surface dressed.
iv. The failed sections of the pavement consisting of 60mm thick binder course and 40mm wearing course have been completed from km+0 to km+11
v. The failed section of 9km from (km25) to {km34} was rehabilitated by FERMA under the intervention of Federal Roads Programme. 
vi. The Contractor demobilized from site since September 2013 due to non-inclusion of the project in the budget since 2013 and non-payment of two outstanding certificates worth ₦979,988,749.52. 
vii. The project is 33.43% completed.



Recommendations
· The Ministry should endeavor to pay the outstanding certificates to enable Contractor return to site.
· The project should be included in the budget and appropriate releases made to ensure its speedy completion.
· The discrepancy in values of work certified should be reconciled.


CONSTRUCTION OF OJO-ACHI-MMAKWU-AGWU-NDIABOH-MPU-AKAEZE ROAD SECTION II IN ENUGU STATE

Project Description
The Contract provides for the full rehabilitation of initial 38km of the road from (km+0) to (km38).This entails site clearance, scarification of the failed section of carriageway, provision of filling on carriageway and median, removal of unsuitable materials, provision of underground filter drains to waterlogged Areas. The Contract was awarded by Federal Ministry of Power, Works and Housing to Messrs Setraco Nig. Limited on the 20th September, 2010 to last for 24 months terminating on 19th September, 2012 at the Contract sum of ₦9,506,577,392.55. The Contract sum was later revised to ₦7,613,176,725.00 while the project duration was extended to 18th March, 2015.
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Fig 33: Section of the Completed Ojo-Achi Road Project in Enugu State
Observations and Findings
i. Total value of work certified to date at inspection amounted to ₦8,623,250,876.85 while total disbursement on the project to date was ₦5,985,166,580.99.
ii. An advance of ₦1,425,986,608.88 was granted to the contractor. There was no information on the advance recovery. 
iii. The 38km from Mpu Junction to Ojo-Achi was surface dressed with asphalt overlay and the shoulders have been primed and surface dressed.
iv. The failed sections of the pavement consisting of 60mm thick binder course and 40mm wearing course have been completed.
v. It is commendable that the Contractor has virtually completed the project, despite still being owed over N1.28billion. This has actually impacted on the lives of the communities around the project, especially in the area of evacuation of agricultural produce and social communication and interaction among citizens and communities.
vi. The project has reached 98.53% completion.

Recommendations
· The project should be included in the next budget and appropriate releases made to ensure the contractor returns to site to expedite the delivery of the road project.
· There is need for verification of payments made to the contractor so far and ensure proper recovery of advance granted. 


CONSTRUCTION OF IVO RIVER DAM, HYDROPOWER AND ACCESS ROAD IN ENUGU STATE 

Project Description
The Contract for the Construction of Ivo river dam, located in Mpu, Aninri Local Government Area of Enugu state involves the construction of a 5.4MCM reservoir capacity dam for supply to Ivo town and surrounding communities covering two LGAs in Enugu. It will also be used to develop irrigation of 500ha of land, for farming and fisheries development. There was provision for hydropower development of 5MW. Channelization of the Ivo River will also be carried out in this project for erosion and flood control. A 9km access road will be created to the communities within the project and a bridge to link Okpanku and Ivo communities. 

Actual work started in 2010 but due to heavy flooding of the project area as a result of the terrain, the dam was relocated in January 2013 which necessitated a design review of the project. Due to lack of capacity, Messrs Anbeez Services Ltd was appointed a technical partner to the contractor, D.A. Construction in 2012 to help fast-track the project which was already suffering. The completion date was later extended to 2012. Initial contract sum was ₦2,143,301,160.00 but was later revised to ₦7,916,833,895.78. 

Observations and Findings
i. The blinding of the Spillway floor has collapsed barely after one rainy season due to low quality of work.
ii. The embankment of the reservoir has started failing.
iii. The link bridge of the spillway is poorly positioned.
iv. The access road to the Dam is hardly accessible due to erosion and poor construction work.
v. The project on the whole is poorly executed.
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Fig 34: Failed Portion of the Spillway in Ivo Dam, Enugu

Recommendations
· The team noticed laxity on the part of the supervising Ministry which has resulted in some failures in the work already done.
· The Contractor should be made to follow the original scope of work, designs and specifications as provided in the Contract documents. Any change in scope and terms of Contract should follow proper procedure.
· The project should be included in the next budget and appropriate releases made to ensure its speedy completion.
· The project is 80% completed.


REHABILITATION, IMPROVEMENT & EXPANSION OF OWERRI - UMUAHIA ROAD, SECTION 1, 2 & 3 IN IMO STATE

Project Description
The Contract provides for the full rehabilitation of initial 22km of the road. This entails site clearance, scarification of the failed section of carriageway, provision of filling on carriageway and median, removal of unsuitable materials, provision of underground filter drains to waterlogged Areas. Construction of concrete lined drains and culverts. Rehabilitation of failed section and demolition of obstruction structures. The Contract was awarded by the Federal Ministry of Power, Works and Housing to Messrs Zerock Construction Nig. Limited on the 20th June 2012 to last till 19th June 2014 at the Contract sum of ₦4,207,774,864.51. 
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Fig 35: Uncompleted Portion Of The Owerri-Umuahia Road

Observations and Findings
i. Total value of work certified at inspection amounted to ₦2,069,007,500.61 while total disbursement was ₦2,364,135,220.96.
ii. Advance granted to the contractor was ₦601,110,494.94 out of which ₦225,782,205.00 has been recovered.
iii. The Section I, 3.20km from Nkwogwu to Ahiara Junction was surface dressed with asphalt overlay and the shoulders have been primed.
iv. The Section II, 7.20km from Enyiogugu to Ibeku Junction and Spur to Aboh Mbaise was surface dressed with asphalt overlay and the shoulder has been primed.
v. The failed sections of the pavement consisting of 60mm thick binder course and 40mm wearing course have been completed.
vi. The failed section III, the 13km Spur from Nkwogwu   to Amuzi and Imo Airport is yet to be rehabilitated due to compensation issues with the host communities.
vii. The Project Completion is 60%. 



Recommendations
· The project should be included in the next budget and appropriate releases made thereby ensuring prompt payment for certified works as delay in payments often led to the Contractor’s inability to stick to approved work programme.
· Outstanding compensation issues should be settled by the Federal Ministry of Power, Works and Housing to allow peaceful progression of the project.

INYISHI / MBAA EARTH DAM & WATER SUPPLY PROJECT, IMO STATE

Project Description
The Contract was awarded by the Federal Ministry of Water Resources, Abuja to Messrs Umez Engineering Construction Company Nig. Ltd on the 28th April, 2005 at the Contract sum of ₦945,450,000.00. The Contract sum was later revised to ₦1,237,280,258.00. 

Observation and Findings
i. A total of ₦1,233,519,037.74 has been disbursed to date while there is an outstanding certificate of ₦53,045,581.77.
ii. The access road to the dam site was completed. Additional drainage on the left side of the access road down to the spillway has been constructed to control the flood to the dam embankment.
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Fig 36: Inyishi Dam Site, Imo State

iii. The construction of upstream and downstream coffer dams was completed. Periodic maintenance on the coffer dams and diversion channel was continuously being carried out.
iv. Work on the spillway and the dam embankment filling and compacting has been completed 100%. The impoundment of the reservoir commenced and the dam is fully impounded.
v. Five building structures have been completed; these are two operators’ houses, one office block, one security/gate house and generator house, a 150KVA generating set supply and installation completed. The package treatment plant units was delivered to site and have now been completely installed. A motorized borehole with overhead tank has been provided.
vi. The construction of intake structure and installation of intake pump, raw water ground tank and overhead storage tank in the treatment plant yard and three of the benefitting communities including pipe reticulation has been completed. Test running of the plant was stalled as a result of damaged control panel due to voltage fluctuations. 
vii. A replacement of the control panel was done by the manufacturer and tested. The contractor has since been maintaining the plant by back washing the membranes of the plant daily as recommended by the manufacturer.
viii. The bottom outlet/penstock pipe was damaged leaking out water and creating a pool of water downstream of the embankment and also scouring the embankment from that point.
ix. The Ministry paid in full the revised contract sum of N1,237,280,258.00 without ensuring that the plant is up and running. The damaged bottom outlet is preventing the Dam from being impounded and hence not being utilized.
x. The project was due for takeover since 2014 and the Contractor officially requested same with N2,000,000.00 monthly fee for maintenance, but there has not been any response from the Federal Ministry of Water Resources.
xi. In order for a proper hand over of the project the following additional works are necessary to ensure stability of the dam and rectify observed defects:
 									₦
a. Reconstruction of Penstock to for Hydropower	428,418,090.00
b. Introduction of sheet Piles				120,000,000.00
c. Construction of Toe Drains		     		   3,300,000.00
d. Reconstruction of Submerged Oka Bridge	         292,257,001.30
e. Extension of Reticulation to Umuri		           85,300,500.00
f. Compensation for reservoir Area			  25,000,000.00
g. Conclusion for the final handover		            79,970,287.77
h. Total                            			    1,034,245,879.07
xii. The project has reached 98% completion.

Recommendations
· The Federal Ministry of Water Resources should budget for running cost in the next budget.
· There is a need for urgent discussions with the Contractor on the possible rectification of the defects in the Dam and eventual takeover of the project so that the Dam can be put to use.
· The project should be included in the 2017 budget and appropriate releases made to ensure its speedy completion and takeover.

CONSTRUCTION OF OLOKORO-ITAJA-OBU-OHIA-ISICOURT ROAD IN 
ABIA STATE 

Project Description
The Contract provides for the full rehabilitation of 5.2km of the road. This entails complete overlay with 7.3m wide asphalt of Olokoro-Haja-Obuohia-Isicourt Road in Umuahia, Abia State including site clearance and Earthworks, scarification of failed sections, provision of sub-soil drain in areas of high water table, Desilting and Demolition of failed Drains and culverts. Stone pitching and provision of kerbs, provision and compaction of 200mm lateritic material as sub-base, provision and compaction of 200mm crushed granite stone base, provision of concrete lined Drain, provision of Access culverts, laying of prime coast, provision of laying of 60mm thick Binder course, provision of 40mm Asphalt concrete weaning course and provision of Handrail for the Bridge. The Contract was awarded by Federal Ministry of Power, Works and Housing to Messrs Simidia S&I International Company Limited on the 22th December, 2010 to last for 6 months to terminate on 31st July, 2011. The project was awarded at a contract sum of N560,067,007.50.
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Fig 37: A portion of the failed Olokoro-Haja-Obuohia-Isicourt Road in Abia State 

Observations and Findings
i. A total of N135,641,772.35 has already been disbursed on this project. 
ii. The Contract was awarded as a constituency project in 2011. The contractor received an initial mobilization fee of N30million, but the work was suspended after the amount was exhausted. 
iii. The project which was to last for just 6 months in 2011, has not been completed as at the time of inspection.
iv. The project is 25% completed. 
v. It was observed that work on the project has completely stopped as construction workers were not seen working on the road and no single equipment seen on the site during the visit.

Recommendations
· There is need for close and proper monitoring and supervision of the project by the Federal Ministry of Power, Works and Housing.
· The Ministry of Works should also be urged to encourage the Contractor without delay to complete this project for which much money has been spent.
· There is a need for complete assessment of the project to determine whether works executed was commensurate with disbursements to date.
· The manner in which constituencies projects are selected and funded need to be reassessed to avoid project abandonment and waste of government scarce resources.

FEDERAL MEDICAL CENTRE, UMUAHIA, ABIA STATE

The Projects for inspection at the Federal Medical Centre, Umuahia, Abia State were the projects/programmes contained in the 2011 capital project enveloped system.  

These projects include the following:
RENOVATION AND UPGRADE OF OLD EXISTING BUILDING (SLESSOR/LUDLOW)

Project Description
The project consists the Renovation and upgrade of Old Existing Building (Slessor/Ludlow). Slesor/Ludlow was started in 2011 as a storey building which consists of open ward, Mini wards, Amenity wards, sleeping rooms for staff on call, diagnostics rooms for x-Ray, ECG. Also involved were a kitchenette, launderette, nurses bay and offices, oxygen reticulation and mini laboratory. No information was given before the visit despite repeated requests. The project was awarded to Silhouttes Abt Turnkey Nig. Ltd, in September-2014 at the cost of N225,000,000.00 to be completed within 30 weeks. 
            
         [image: IMG_0962]
Fig 38 Mini-Ward In Slessor/Ludlow Building, FMC, Umuahia
Observations and Findings
· The project has been completed 100%.
· Total amount certified to date was N29, 285,237.00 while N29, 070, 630. 65 was the total amount paid to date. There were certificates awaiting payment.
· Funds expended on the project are commensurate with what is on ground

CONSTRUCTION OF TWO STOREY CONSULTING CLINIC COMPLEX AND OFFICES

Project Description
The project involves the construction of two storey Modern Consulting Complex and Office Accommodation Consisting of 11 Consulting Suites, 28 Offices designed to have space for human reception adequate clientele general waiting area, Mini laboratory, revenue collection points, seminar/workshop hall, ECG room and other support offices.
The Contract was awarded to Finamc Nigeria limited at the Contract Sum of N240,000,000.00 in November, 2011, to be completed within 40weeks. 

Observations and Findings
· The total amount certified to date was N78,849,991.98, while N49,453,226.98 was the total amount paid to date. There are certificates awaiting payments.
· The project has been completed 100% and put to use.
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        Fig.39: Two-Story Modern Consulting Complex and Office Complex at FMC, Umuahia

CONSTRUCTION, RENOVATION AND UPGRADING OF OLD CROWTHER, IBIAM AND MATERNITY WARD

Project Description
The Project involves the Construction, Renovation and Upgrading of Old Crowther, Ibiam and Maternity ward. The Contract was originally undertaken by the Missionaries in the 1970s and was abandoned for about two (2) decades due to lack of proper funding. The project was later taken over by the Federal Government and re-awarded to Bricks and Joinery Ltd in October 2013 at a total contract sum of N248,909,192 with a project duration of 32 weeks under the supervision of the Federal Ministry of Health.

Observations and Findings
· Total work certified to date at inspection amounted to N81,702,654.00 while the total amount paid to date was N40,741,713.69. There were certificates awaiting payment.
· There is a need for prompt releases of funds in order to complete the project.

THE CONSTRUCTION OF 250 BEDED WARD AND CONSTRUCTION OF WALK-WAY AND RAMP IN FMC, UMUAHIA-ABIA STATE

Project Description

The project is for the construction of 250 Bed Ward and construction of walk way and ramp at the Federal Medical Center, Umuahia in Abia State. The contract was awarded to Baron The Great Limited in October 2013 at a total contract sum of N240,000,000 for a duration of 30 weeks.
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Fig 40: 250 Bed Ward Under Construction at FMC, Umuahia

Observations and Findings

i. Total work certified to date at inspection amounted to N50,000,000 while only N5,126,895.83 has been paid to date.
ii. The project was 10% complete and the level of work observed was commensurate with funds released.
iii. There is a need for prompt releases of funds in order to complete the project.

Recommendations

· Concerted efforts should be made to increase capital budget for FMC, Umuahia to ensure completion of the project to the benefit of the community.
· On-going projects should be prioritized for execution
6.0	 SOUTH SOUTH ZONE


REHABILIATTION OF ALESI-UGEP (IYAMOYUNG – UGEP) ROAD IN CROSS RIVER STATE

Project Description
The project initially involves the full rehabilitation of 25km of the road from Odukpani to Akamkpa on the main Alesi – Ugep Highway. The Contract was awarded to Sermatech Nigeria Limited at a contract sum of ₦9,168,931,117.50 in March 2015 with completion date of December 2016. 

  [image: C:\Users\user\Desktop\Day 1\DCIM\118CDPFQ\S1180049.JPG]
Fig.41: Bridge under construction at KM4 on Alesi – Ugep Road in Cross River State

The contract also provides for additional 25km full rehabilitation of the Road from Km49 approved as ADDENDUM by the Federal Ministry of Power, Works and Housing, Abuja. The work will include the realignment of existing road at km4 for a length of 1.2km and construction of 30m (two) span bridge and the reconstruction of some failed Armco pipe culverts and failed areas along the entire route.   

Observations and Findings
i. Total value of work certified to date at inspection amounted to ₦2,018,872,797.20 while the amount paid to date was ₦1,100,000,000.00.
ii. The Contractor received only 1% mobilization fee as against the normal 15% which affected performance on site.
iii. Inadequacies in the design affected some work items which have now been addressed through Revised Estimated Bill of Engineering Measurement and Evaluation (REBEME) forwarded to FMPWH Headquarters for further action and approval.
iv. There was no construction work going on as at the time of inspection as there was no appropriation for the project in the 2016 budget. 
v.     The 25km distance between Odukpani and Akamkpa was surface-dressed with asphalt overlay with substantial part of the shoulder primed and surface dressed.
vi.     The substructure and the deck have been completed for the bridge at KM4.
vii.     The failed sections of the pavement consisting of 60mm thick binder course and 40mm wearing course have been completed.
viii.     The project percentage completion was put at 9.45%.
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Fig.42: Completed Section of Alesi – Ugep the Road in Cross River State

Recommendations
· FMPWH should ensure provision of funds in subsequent budgets for the completion of this project. 
· The contractor should be closely monitored to ensure that he takes advantage of the limited dry season of the year to speed up the project to avoid disruption during the rainy season.
· Considering the low performance of the project, there is need for a comprehensive review of the project to bring it to speed for proper execution.


DUALISATION OF AHOADA-KAIAMA ROAD, SECTION II, SUB-SECTION II IN RIVERS STATE

Project Description
The project is for full dualisation of the 54km road from Ahoadaa – Kaiama. The contract was awarded by the Ministry of Niger Delta Affairs to Setraco Nig. Limited at the cost of ₦93,412,766,734.34 in May, 2009 for completion in March, 2017.




Observations and Findings
i. The total value of work certified to date at inspection was ₦63.59billion while the total amount paid to date was ₦57.68billion. 
ii. N5.9billion is outstanding on certificates awaiting payment.
iii. The completion status of the project was put at 62.2%.
iv. 10 bridges completed out of 11 bridges. Pilling work is in progress on Kaiama bridge (piers, cross beams, casting and launching girders in progress).
v. Earth work operations have been completed on 37.00km;
vi. 27.25km of sand-cement stabilized sub-base layer has been completed;
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Fig.43: Launching of segments in Kaiama Bridge in Rivers State

WARRI-KAIAMA ROAD PROJECT (EAST-WEST ROAD, SECTION 1) 

Project Description
The project is for the full dualisation of 87km road from Warri – Kaiama. The project which is Section 1 of the East – West Road project was awarded by the Ministry of Niger Delta Affairs at the cost of ₦120,899,403,461.99 to Setraco Nig. Limited with the commencement date of 3rd August, 2006 and extended completion date of 31st July, 2015 (duration is 100 Months including extension). 
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   Fig.44: Completed Section of Warri – Kaiama Road  
Observations and Findings
i. Total value of work certified to date at inspection amounted to ₦114,019,483,521.57 which has been fully paid.
ii. All work has been completed and all payments made as well as retention.

       

UNIVERSITY TEACHING HOSPITAL UYO
	
There were 4 projects inspected at the University Teaching Hospital, Uyo.

COMPLETION OF 2 – STOREY GENERAL OUTPATIENT BLOCK PHASE I

Project Description
The project is the Phase I of the construction of a 2 – Storey General Outpatient Block at the University Teaching Hospital, Uyo. The project is to provide adequate consulting room and offices in order to meet the increasing number of patients. The contract was awarded to Donarson Services Limited at a cost of N249, 594,458.10 with a completion date of July 2013. The contract was later reviewed to N283,756,635.45 due to fluctuations. 

Observations and Findings
i. Total value of work certified to completion amounted to N259, 201,613.30 which has been fully paid.
ii. The project is 100% completed.
iii. The project progressed to Phase II due to fluctuations beyond statutory 15% variation order approval limit.
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         Fig.45: Completion of 2-Storey Patient Block Phase 1 & 2 at UTH, Uyo



COMPLETION OF 2 – STOREY GENERAL OUTPATIENT BLOCK PHASE II

Project Description
The phase II of the 2 – Storey General Outpatient Block was conceived as a result of the fluctuations in the execution of phase I of the project. The contract was awarded in April 2014 to the same contractor (Donarson Services Limited) for the Phase I at a contract sum of N119,419,471.50.  The project was due for completion in December 2016.

Observations and Findings
i. Total value of work certified to date at inspection amounted to N63,321,516.00 which has been fully paid.
ii. The project was 50% completed at inspection.
iii. Work is on-going at site at a slow pace due to poor funding

Recommendations
· There is need for prompt releases of funds to ensure timely completion of the project.

CONSTRUCTION OF BUILDING FOR CT SCAN AND ACCESSORIES (PHASE 1 AND 2)

Project Description
The project was awarded in September, 2011 to Enorasol International Limited with a contract sum of N197,534,172.75 and completion period of December,2017. The project has progressed satisfactorily despite delays arising from poor and late releases of capital funds.

Observations and Findings
i. The total amount so far paid on the project was N142,777,000.85.
ii. No significant work has been recorded in the last two (2) years as a result of paucity of funds due to lack of budgetary provisions.
iii. The project was 68% completed and work is on-going at a very slow pace due to poor funding.

Recommendations
· Government is encouraged to release funds for the completion of the project. 





EXPANSION AND EQUIPPING OF MORTUARY

Project Description
The contract was awarded to Messrs Swiss Biostadt Limited in June 2013 at a contract sum of N49, 997,015.00 for completion in 12 months. 
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Fig.46: Completed Expansion and Equipping of Mortuary at UTH, Uyo

Observations and Findings
i. The value of work certified and fully paid was N49, 997,015.00
ii. The project was 100% completed on schedule.
iii. The installation of the body freezer at the mortuary has helped improve mortuary services in the community.  

            
RECONSTRUCTION OF OWERRI – ELELE ROAD

Project Description
The project is for the reconstruction of 35.718km Dual Carriageway Road from Owerri to Omerelu along Elele Road in Imo state. The contract for the project was awarded by the Ministry of Niger Delta Affairs to Arab Contractors Nig. Ltd at a cost of N21,484,930,993.24. The contract which was awarded in March 2010 has a duration of 86 months to terminate in June 2017.The supervisory consultants are Messrs Cypress Konsult Limited. 
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Fig.47: Cut – off Road Construction along Elele - Owerri Road
Observations and Findings
i. Total value of work certified to date at inspection was N15,773,494,320.03 while payments to date amounted to N10,088,008,925.92. The advance of N3,222,739,648.98 granted has been fully recovered while certificates worth N2,461,913,434.75 were still being processed.
ii. The project percentage completion was put at 69.97%.
iii. 16.5km of the road had been satisfatorily completed and handed over to  MNDA  in June,2014. 
iv. Compensations for claims for crops, economic trees and buildings/structures have not been paid due to inadequate budgetary provision
v. The contractor has stopped working on site as a result of non payment of outstanding certificates and non-inclusion of the project in 2016 budget.
vi. Several portions of the road were not motorable leading to diversion to a neighbouring village. 

DUALISATION OF EAST-WEST ROAD (SECTION IV) WARRI – PORT HARCOURT - ORON

Project Description
The project involves increasing the existing 50.3km Warri – Port Harcourt – Oron single carriageway to a dual carriage way on the East – West Road. The contract was awarded by the Ministry of Niger Delta Affairs at the cost of ₦37,509,550,249.31 to Messrs Gitto Construzzioni Generalli (Nig) Ltd. The commencement date was October, 2006 with extended completion date of February 2016. 
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            Fig.48: Completed portion of East- West Road section IV, Warri - Port-Harcourt

Observations and Findings
i. The total value of work certified amounted to ₦31,381,041,227.59 which has been paid.
ii. The amount of N625,000,000.00 was appropriated and released to the project in the 2016 budget.
iii. The completion status of the project at inspection was 96.05%.  
iv. Compensation for structures on portions of the road were yet to be paid as at the time of inspection.

DUALISATION OF PORT HARCOURT/ABA EXPRESSWAY-OBEHIA-AZUMINI-UKANAFUN 50 KM ROAD (SECTION 1 & II)

Project Description
The project consists of the dualisation of the 50km Port Harcourt / Aba Expressway – Obehia – Azumini - Ukanafun 50km in Abia / Akwa Ibom States. The contract was divided in 2 sections and awarded by the Ministry of Niger delta Affairs to CCECC Nigeria Limited at the contract sum of N13,257,556,596.90 for section 1 which covers 20km and N20,972,753,132 for the remaining 30km as section 2. The project Consultant is Vibro Engineering. 
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 Fig.49: Completed portion of the Port Harcourt - Aba Expressway Road at Azumini 

Observations and Findings
i. Total value of work certified were N6,217,728,268.79 and N9,970,019,848.73 for sections I and 2 respectively. 
ii. Total payments to date at inspection were N5,019,806,037.19 and N6,951,007,534.64 for sections 1 and 2 respectively.
iii. The value of outstanding certificates at inspection were N669,521,596.14 and N9,970,019,848.73 for sections 1 and 2 respectively.
iv. There was no provision for the project in 2016 budget. Inadequate funding has created serious setbacks to the project completion. 
v. The progress of work in section I was 35% while section II was 41% giving an average of 38% for the entire project.
vi. Work was suspended between July 2013 and October 2014 because of non-payment. Work resumed in November 2014 with the receipt of part payments. However, work has again been stopped since July 2015 due to the lack of funds.

REHABILITATION OF OGOJA (MBOK JUNCTION)-ABOUCHICHIE ROAD IN CROSS RIVERS STATE

Project Description
The project involves the rehabilitation of the existing road from Ogoja (Mbok Junction ) to Abuochichie road junction. The 48.5km road contract was awarded by the Federal Ministry of Power, Works and Housing at the cost of ₦7,037,990,821.31 to Welltown Stone Nig. Limited, with the commencement date of 21st January, 2015 and completion date of 21st July, 2016. The project is to link communities around Abakaliki in Ebonyi State, Ogoja in cross Rivers State as well as Benue state. The road will enhance socio economic activities of the areas and will also serve as a link route from South South Zone to North Central and North East Zones.
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        Fig.50: Bad portion of the road at Mbok Junction, Cross Rivers state

Observations and Findings
i. Total value work certified to date at inspection amounted to ₦841million which has been fully paid.
ii. The Contractor has completed 1.45km pavement work on the carriageway up to the wearing course.
iii. The percentage of work is 3.3% and the time elapsed of completion of contract period is 100%.
iv. The contractor has requested for the project duration to be extended to January, 2018 to allow for improved funding.
v. There was no appropriation for the project in the 2016 budget.
                   
EKEREMOR WATER SUPPLY SCHEME

Project Description
This involves the provision of portable drinking water to the Ekeremor community. The project was initiated as a constituency project in 2014 appropriation act to bring relief to the people of the area considering the devastation caused by oil exploration and its effects on the water channels surrounding the community. The contract was awarded to Messrs Directed Services Limited at a contract sum of N801,477,103.96 by the Federal Ministry of Water Resources in November, 2014.

Observations and Findings
i. The total amount disbursed so far on the project at inspection amounted to N187,000,000.00 inclusive of N100,000,000.00 mobilization fee.
ii. The construction of basement for the elevated water tank has been in progress.
iii. No work has been done on the ground water tank, water pump house and the generator house.
iv. The area earmarked for administration block does not have enough space to accommodate an office block except there are plans to relocate the occupants of houses around the area.
v. There are 3 numbers of drilled borehole points at the project site.
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            Fig.51: Basement for Elevated Water Tanks at Ekeremor Water Project in Bayelsa 

Recommendations
· There should be close supervision of work by the Ministry.
· There is need to get the contractor to improve the speed of work on site.
· The Federal Government should consider prioritizing the project so as to solve the problem of water supply in Ekeremor.

                
CONSTRUCTION OF 15KM INTER-STATE ROAD FROM AIYEGUNLE-AKOKO EDO LGA, EDO STATE - IMERI OSE IN ONDO

Project Description
The project involves the construction and widening of 15Km inter-state Road from Aiyegunle, Akoko-Edo LGA in Edo State and Imeri Ose in ondo state. The contract was awarded by the Federal Ministry of Power, Works and Housing to Mayer Fame Highway Co. Ltd. in September, 2011 at the contract sum of N1,428,007,350.00. The work continued until May, 2014 when the contractor left the site due to non-payment of outstanding claims.

Observations and Findings
i. The sum of N579,969,015.14 has so far been disbursed on the project as at the time of inspection in November, 2016.
ii. The volume of work on site is not commensurate with the amount paid
iii. The contractor left the project site in May, 2014 but the sum of N66million was paid in October, 2016.
iv. The contractor does not have any equipment on site as at the time of inspection.
v. The contractor has completed 1.45km pavement work on the carriageway up to the wearing course.
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Fig.52: Bad portion of the Aiyegunle – Akoko Edo – Imeri Ose Road at Akoko Edo

Recommendations
· The contractor should be made to return to site especially with the payment made in October 2016.
· Adequate funding should be provided for the project.
· The cause of non-performance of the project should be identified in view of the recent payment to the contractor.


UPGRADE OF 2X40MVA TRANSMISSION SUBSTATION IN YENAGOA

Project Description
The project is for the upgrading of one of the existing 2x40MVA transformers in Gbarantoru substation in Yenagoa to 1X90 MVA 132/33KV substation. The contract was awarded by Federal Ministry of Power, Works and Housing to Messrs Income Electrix Limited at the sum of N230,623,305.98 plus $3,665,162.33. It is essentially for the procurement of new transformers to replace the existing ones.

Observations and findings
i. The items procured have been delivered
ii. There was no activity at the project site at time of inspection
iii. The transformers were yet to be installed.

Recommendations
· There is urgent need for funds to be released to facilitate installation and commissioning of the transformers for the benefit of the host community as envisaged.
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 Fig.53: Transformer at Gbarantoru Transmission Station at Bayelsa


PROVISION OF 33KV TRANSMISSION LINE, INSTALLATION AND COMMISSIONING OF 2X2.5MVA 33/11KV SUBSTATION AT FEDERAL UNIVERSITY, OTUOKE

Project Description
This project involves the provision of 33kv transmission line, installation and commissioning of 2x2.5mva 33/11kv substation at the Federal University, Otuoke and reconstruction of Kolo creek to Angiama 33kv line to service strategic institutions in Southern Ijaw Lot 3. The Contract was awarded by the Federal Ministry of Power, Works and Housing in December 2013 with duration of 12months to Messrs Income Electrix Limited at the Sum of N725, 949,626.00. 
Observations and Findings
i. The entire project has been satisfactorily completed and all payments made.
ii. The project has been handed over to Federal University, otuoke after commissioning
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            Fig.54: Completed installation of  1X90MVA, 132/33KV Substation at Gbarantoru


COMPLETION OF NORTHERN ISHUA WATER SUPPLY, EDO STATE
Project Description
The project involves the construction of a 9,000m3/day conventional water treatment plant including a weir intake on Obhulu River.  The project is located within Esan North Esan East, Esan South , Esan Central and Esan west Local Government Area of Edo State. The phase 1 of the scheme was awarded to Messrs China Geo-Engineering Construction Nigeria Limited at a contract sum of N2,245,858,443.12. The contract started in August, 2005 with a duration of eighteen months to terminate in February 2007. The contract was reviewed upwards by additional contract sum of N184,550,766.00 due to inflation.
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      Fig.55: Sedimentation tank at Ishua Water Supply Project in Edo State
Observations and Findings
i. Total disbursement to date at inspection amounted to N2,259,562,438.22.
ii. The amount due to the contract amounted to N104,678,247.45
iii. The project is 100% completed and has been ready for commissioning since 2015.
iv. The facilities lack maintenance resulting in dilapidation of the roof.
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           Fig.56: Booster Water Pumping Station at Ishua Water Supply Project in Edo State
           
Recommendations
· The project should be commissioned and handed over to the appropriate authority so that the community can feel the presence and commitment of government in the provision of infrastructure.
· There is need for the reservoir to be properly cleaned before water is distributed.
· Serious consideration should be given to maintenance of the facility to ensure continuous operation.


CONSTRUCTION OF OGWASHI UKU DAM PROJECT

Project Description
The project is being constructed to impound 3.9MCM of water to provide potable water to various communities in Delta North Senatorial District. It is also for Irrigation of 200Ha of farmland, fisheries and tourism developments. The project is also expected to generate 1.0MW of hydroelectricity. The contract was awarded by the Federal Ministry of Water Resources to Nelson Benjamin Limited at a cost of N3.6billion with Vibro Engineering Company Limited as the project consultant. The project commencement date is 2006 and was scheduled to last 24 months.




Observations and Findings
i. A total sum of N3.3billion has been paid to date while a certificate for N300million is outstanding for payment.
ii. The key challenge facing the project is lack of maintenance by the contractor which is an integral part of the contract. 
iii. The reservoirs need to be cleaned before the distribution of water supply to the community.
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         Fig.57: Ogwashi Dam spillway in Delta State

Recommendations
· There should be appropriation in 2017 budget for the maintenance of the project. 
· Compensation should be paid to the communities whose lands and properties were affected by the power project to avoid civil strife.



7.0	SOUTH-WEST ZONE 

	
CONSTRUCTION OF ASA DAM PROJECT (OGBOMOSO), OYO-STATE.

Project Description 
The project, a heterogeneous earth embankment, comprises three components viz: construction of 45Ha Centre Pivot Irrigation System (CPIS), Small Earth Dam and Water Supply Scheme. It is aimed at supplying potable water to the communities as well as raw water for irrigation and promote fish farming in Asa, Iwofin and Iresa-Adu in Surulere Local Government Area of Oyo State. 
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      Fig.58: 45Ha Centre Pivot Irrigation System (CPIS) at Asa Dam Project in Oyo State

The Contract for the Construction of the Irrigation System was awarded to Messrs Dizengoff (W.A.) Nig. Ltd in October, 2010 at a sum of N102.3million and was scheduled for completion in April, 2012.

The Contract for the Construction of the Small Earth Dam was awarded to Kingswood Engineering Ltd. In November, 2010 at a sum of N521.03million and was scheduled for completion in September 2011.

The Contract for the Construction of the Water Supply Scheme was awarded to Sabbyn Nig. Ltd in November, 2011 at a sum of N617.9million and was scheduled for completion in November, 2012.
         
Observations and Findings
i. The project is a constituency project
ii. The 45Ha Centre Pivot Irrigation System (CPIS) has been 100% completed since 2012 and dry tested as there was no water  from the dam or borehole
iii. At the time of the visit, two (2) harnessing boreholes have been sunk in order to operate the CPIS system but needs electrification to make it functional.
iv. The Earth Dam which is a major component of the entire project has been abandoned at 20% completion due to paucity of funds 
v. The Water Supply Scheme is 43% complete with three (3) elevated tanks built with ancillary equipment and supply transmission pipes laid. The completion of the dam and lack of budgetary allocations has stalled the water supply project. 
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     Fig.59: Elevated tank for Water Supply at Asa Dam Project in Oyo State

Recommendations
· Projects such as the Dam, Irrigation and Water Supply should be encouraged to go on simultaneously, and completed at the same time, thereby the government aims and goals and value for money will be achieved.
· Federal Ministry of Water Resources should ensure that the project is included in the 2017 budget.
· There is need for sustained interest in this project because of the economic importance of the project to the community, viz a viz farming and Water Supply.
· There is need for good access road to the irrigation scheme.


CONSTRUCTION OF ILESHA DAM AND WATER SUPPLY SCHEME PROJECT (ILESHA/KAJOLA), OSUN-STATE.

Project Description 
The project comprises of three components; Dam, Water Supply, Irrigation and Fishery. It is designed to provide potable water for domestic water supply and irrigation purposes to the communities in the areas of Ilesha/Oshogbo town in the State of Osun. The Contract was originally awarded by the FMWR in the year 2006 at the initial contract sum of N2.4 billion, but was abandoned in the year 2008 due to change in the design from a Dam to a Weir.

A revised estimated total cost of N3.6 billion was approved by FEC in August, 2012 in favour of Messrs RCC Nig. Limited with a new completion period of 18 months. The Contractor re-mobilised to site in September, 2012, commenced works in November, 2012 and completed the project on schedule in June, 2014. The completed dam has since been handed over to the Government of the State of Osun in 2014 to complete the water supply component.
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     Fig.60: The Ilesha Dam site in Osun state

Observations and Findings
i. The Dam project had been 100% completed and handed over to the State Government of the State of Osun.
ii. The contractor is being owed an outstanding payment (Retention) of N108,588,935.33.
iii. The irrigation, which is part of the major component of the entire project is not in place while plans are on-going by the State government to put the Water supply and treatment plant in place.
iv. The irrigation work of about 100Ha of Land for livestock and dry season farming is having a serious setback while plans are afoot for the procurement of the water treatment and distribution in 2017 budget by the Osun Government.
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                  Fig.61: Side View of the Ilesha Dam in Osun State

Recommendations
· The State Government should endeavour to make quick provision of the irrigation component as well as the water supply and the treatment plant, for the people of Ilesha/Osogbo town and its environs to benefit from the potentials of the project.
· The contractor’s outstanding balance should be paid.
· The prompt execution and quality of the project should be studied and used as benchmark for similar projects.


CONSTRUCTION OF APARIKO DAM (AISEGBA), EKITI-STATE.

Project Description 
The project involves the construction of earth dam over the Apariko River, near Aisegba-Ekiti, in the Gboyin Local Government Area of Ekiti State. The parameters of the Dam and reservoir had been designed since 1986. Its primary purpose is for irrigation of 250Ha of farmland, water supply, fishing and recreational activities.

The contract for the project was originally awarded in the year 1986, to Earth Structures Nig. Ltd; however, the contractor was stopped in July 1989 due to incompetency and lack of commitment to the project. The management of the Benin-Owena River Basin Development Authority continued work on the project in February 1990 and stopped work in June 1991 due to paucity of funds. At this point, a total of N7.10million had been expended.

A review of the project was done in December, 1995 after which an additional construction works contract was awarded to Dredging and Construction Co. Ltd. At the cost of N 5million. 
In May 2002, another contract was given for N13miillion for the continuation of construction works on the dam.
In July 2009, there was another award for N63,422,701.20 for further construction works. Thereafter, BORBDA continued the project till completion.
Between 1986 to 2012, the project was awarded to different contractors. The last of them being Smace Nig Ltd in 2012.

Observations and Findings
i. The Dam has been 100% fully completed since 2012 with all the three water channel outlets working effectively.
ii. There is no good access road to the dam location. The inspection team had to drive through the bush to get to the dam which would be almost inaccessible during the rainy season.
iii. There is an existing design for concrete canals that will irrigate about 15hectars downstream but funds was not available for its construction.
iv. The marked area on the land for irrigation is no longer available due to massive cocoa plantation by the original owners of the farm land. 
v. There has been no water treatment plant contract which will enable the supply of potable water to the communities in the area.

Recommendations
· Funding should be provided to enable the construction of a water treatment and pipelines for water supply to Aisegba-Ekiti and environs.
· There is need for good access road to the dam. 
· Pending the access road construction the weeds on existing path way to the dam should be regularly cut and graded to be motorable.
· Fishing activities should be actively encouraged to generate revenue.


NATIONAL ORTHOPAEDIC HOSPITAL (IGBOBI), LAGOS-STATE

PURCHASE OF MOTOR VEHICLES
The contract was awarded in September 2014, to Car Link Limited at a sum of N22,179,176.89 for the purchase of 3 Motor Vehicles. Same amount was released and utilized. The vehicles were physically seen and inspected.

CONSTRUCTION OF 2STOREY ADMIN. BLOCK.
[image: G:\south-west  verification-2016\100CANON\IMG_9924 (2).jpg]The project is for the construction of 2–Storey Administration Block to provide accommodation for the Hospital Management hitherto scattered across the Hospital Complex.  The contract was awarded in November 2010, to Turacon Nig. Ltd at a sum of N199,190,332.95. The building has been 100% completed and is being put to use.

Fig.62 Completed Modern Administration Block at NOH, Igbobi, Lagos

CONSTRUCTION OF 2-STOREY GENERAL OUTPATIENT BLOCK (GOPB)
The project is for the construction of modern General Outpatient Block to replace the existing old building and to improve quality of service delivery. The contract was awarded in October 2010, to Majevick Ventures L.t.d at a sum of N250,000,000.00. A total of N93,001,364.00 has been disbursed to date at the time of inspection. There was no budgetary allocation for the project in 2015 and 2016 capital budget. However, the project had only achieved 41% completion status.


[image: C:\Users\FRC-MON & EVAL\Desktop\Igbobi\DSC_3422.JPG]
   Fig.63: Front view of General Outpatient Block under construction (GOPB) at NOH

CONSTRUCTION OF 2-STOREY ACCIDENT AND EMERGENCY BLOCK
The project involves the construction of a new Accident and Emergency Block within the Hospital Complex. The contract was awarded in April 2011, to Glo Construction Nig. Ltd. at the sum of N444,888,000.00.  Total disbursement to date at inspection was N115,468,643.00. The project is moving at a very slow pace with about 30% completion status achieved as at the time of inspection.

CONSTRUCTION OF 2-STOREY THEATRE COMPLEX
The project involves the construction of a specialised Theatre Complex built for that purpose. The contract was awarded in June 2009, to Marrot Construction Company Ltd at the sum of N550,000,000.00. Total disbursement to date as at the time of inspection amounted to N209,813,036.00.  As at the time of inspection, work is ongoing and has achieved 85% completion status. It is expected that the project will be completed by 2017 ending.
       
Recommendations
· Government should ensure adequate appropriation and releases of funds as at when due in order to minimise the delay already encountered in the execution of the projects.
· The management of the hospital should appropriately balance priority of projects to ensure maximum efficiency in health care delivery.
FEDERAL MEDICAL CENTRE (FMC) EBUTE-METTA, LAGOS

MAINTENANCE OF OXYGEN PLANT/GASES SYSTEM
The project involves the maintenance and supply of gas to the Oxygen Plant/Gas system at the Federal Medical Centre, Ebute-Metta, Lagos. The contract was awarded to in 2014 to Air Separation Nig. Ltd and Alcan Gas Ltd at a contract sum of N1,300,946.46 and N80,512.50 respectively. The contract duration was one year. The contact has been 100% completed and schedule with all payments made.

[image: C:\Users\FRC-MON & EVAL\Desktop\FMC-Igbute-meta\DSC_3653.JPG]
Fig.64: Oxygen plant/Gases System at FMC Ebute - Meta Lagos

PROCUREMENT OF SURGICAL, DENTAL AND MEDICAL EQUIPMENT
The projects here are essentially procurement contracts for the supply and installation of specialised medical equipment which are necessary to significantly improve healthcare delivery at FMC, Ebute-Metta.
The contracts for Surgical, dental and Medical equipment were awarded in piece-meal to different contractors, following the releases in a particular fiscal year as captured in the budget. In the year 2014, the contract was awarded at the total sum of N20,082,807.09. In the year 2015, the contract was awarded at the total sum of N15,624.968.00. And in 2016, the contract was awarded at the total sum of N3,200,000.00. 

PROCUREMENT OF PARAMEDICAL EQUIPMENT
The contracts were awarded to Eleven (11) different contractors in 2014, Five (5) contractors in the year 2015 and two (2) in 2016. In 2014, the contract was awarded at the total contract sum of N10,682,860.00. In the year 2015, the contract was awarded at the total contract sum of N11,701,400.00 while in the year 2016, the contract was awarded at the total contract sum of N5,628,264.00.



PROCUREMENT OF DIAGNOSTIC EQUIPMENT 
The contract was awarded to two (2) contractors: Barthomed Diagnostic Limited at the cost of  N1,007,000.00 and to Texan Medical Nigeria Limited at the cost of N285,000.00.

COMPLETION OF THE CLINICAL BLOCK 
The contract for the completion of the Clinical Block was awarded to Anjrin Nigeria Limited in the year 2016 at the contract sum of N4,999,950.00 for duration of six months.

Observations and Findings
i. All the equipment inspected were procured by the centre in accordance with the budget releases for 2014, 2015 and 2016.
ii. All contractors have been fully paid.
iii. All the equipment procured are already in use.
iv. Over the years, it has been observed that the Centre usually receives around 30% of appropriations thereby stalling the execution of essential projects as captured in the annual budgets.
v. The system of reprioritisation of projects based on budget releases has enabled the centre to execute projects without any case of abandonment.

Recommendations
· Government should ensure full budget release to the Medical Centre, to enhance good healthcare services. 
· The system of capital project implementation by FMC, Ebute-Metta should be emulated by other medical centres to health institutions.         



LAGOS UNIVERSITY TEACHING HOSPITAL (LUTH), 
IDI-ARABA – LAGOS STATE

CONSTRUCTION OF CHILDREN EMERGENCY CENTRE
The project involves the construction of Children Emergency Centre to enhance efficient handling of children medical services. The contract was awarded in March, 2011 to Akin John Nigeria Limited at a sum of N248,877,004.90. A total of N171,469,694.00 has been disbursed to date at inspection with project completion status of 70%. The project had to be stalled a number of times as a result of lack of budgetary allocation. However, work was ongoing as at the time of inspection.



EQUIPPING OF ASSISTED REPRODUCTION/IVF CENTRE
The contract was awarded to Unique Instruments & Science Co. Limited in December, 2012 at a contract sum of N100,000,000.00. As at the time of visit the equipping of the Assisted Reproduction/IVF Centre has been 100% completed and already in use.


 [image: C:\Users\FRC-MON & EVAL\Desktop\LUTH\DSC_3747.JPG]
   Fig.65: On-going Construction Children Emergency Centre at LUTH
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   Fig.66: Humantology Analyzer at IVF Centre, LUTH, Idi Araba, Lagos


CONSTRUCTION OF a 4 WING 3 STOREY BUILDING FOR INTERNS’ HOSTEL QUARTERS: The construction of a building for the interns is to provide comfortable accommodation to enhance learning and delivery of professional medical services. The contract for the project was awarded in March, 2011 to Marot Construction Company Limited at the sum of N352,861,127.00. As at the time of visit, the project had been 100% completed and already in use with all payments fully made.

  [image: C:\Users\FRC-MON & EVAL\Desktop\LUTH\DSC_3731.JPG]
      Fig.67: Front View of 3 Storey Building for Interns’ Hostel Quarters at LUTH

PROCUREMENT OF 1NO. DIGITAL X-RAY MACHINE
The contract was awarded to Mokbell Integrated Service Limited, at a sum of N65,000,000.00 and the machine had been procured, installed and put to use.

PROCUREMENT OF MEDICAL EQUIPMENT (300 NOS. PATIENT BEDS)
The Contract was awarded to Hosequip Nigeria Limited, at a sum of N10,000,000.00. As at the time of visit, the 300 nos. patient beds had been procured, inspected and already in use at various wards.
   
Observations and Findings
i. Delay and insufficient release of fund which elongates the completion of some of the hospital projects.
ii. The hospital utilizes part of the IGR to fund some of the projects.
iii. The manner of fund releases to LUTH makes it difficult for appreciable progress to be made in the execution of building projects. 

Recommendation
· Government should ensure adequate funding for the hospital in order to keep pace with healthcare delivery.



REHABILITATION OF ABEOKUTA-IBADAN ROAD ROUTE NO.35 IN OGUN AND OYO STATE.

Project Description 
The project involves the rehabilitation of Abeokuta-Ibadan road which is an interstate/intercity Federal Highway. The existing road is a single carriage way of about 72.70km.  The contract was awarded in November, 2010 to Messrs Kopek Construction limited (Contractors) at the sum of ₦3,993,183,607.88. The project was for a duration of 3 years to terminate in 2014. The project was however reviewed to be completed in March, 2016. Trecons and Partners Consulting Engineering are the project consultants. 
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         Fig.68: On-going work at a section of the Abeokuta-Ibadan Expressway

Observations and Findings
i. The value of work certified to date at inspection amounted to ₦2,452,682,761.73 and the amount paid to date was ₦1,887,977,541.2
ii. The inspection team found that the project is for rehabilitation and not dualisation as originally envisaged.
iii. The contractors have recently re-mobilized to site, after the release of N300m part payment on outstanding certificates.
iv. Work is on-going at a very slow pace.
v. The contractor is awaiting approval for an additional 12 months extension that will put completion of the project to March, 2017.

      
Recommendations
· Efforts should be made to release additional funds for the completion of the project within the renewed timeline. The completion of the project will ease traffic tension on the road.
ADDENDUM NO.3 DUALIZATION OF LAGOS - OTTA ROAD IN OGUN AND LAGOS STATES

Project Description 
As the title indicates, the project was an addendum No. 3 to the dualization of the Lagos – Otta expressway linking Lagos and Ogun States. The contract was awarded by Federal Ministry of Power, Works and Housing to Julius Berger Nig. Plc in February, 2011 at the contract sum of ₦10,627,577,047.26. The expected completion date was fifteen (15) months.
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  Fig.69:   Section of the Lagos end of Lagos – Otta Road

Observations and Findings
i. A total sum of ₦2,138,144,404.49 was certified against the advance payment of ₦1,594,136,557.09. 
ii. The contractor left site upon the utilization of the advance payment in July, 2012.
iii. There has been inadequate funding especially in the first and second year, (i.e. year 2012 and 2013) of the project.
iv. There was no budgetary allocation from 2014 – 2016 which was obviously the reason for which the project was suspended since 2012.
v. The project completion status at inspection was put as 16.51%.

         
Recommendations
· Funds should be released for the contractor to return to site.
· The government should consider the completion of the project a priority due to the strategic importance of the road and the need to reduce pressure on the highway which culminates into traffic jams, thereby making it difficult for road users plying the road.
THE REHABILITATION OF ODO-OBA-TAKIE-GAMBARI- OTTE (OYO STATE BORDER) ROAD ALONG OLD IBADAN-OYO-OGBOMOSHO- ILORIN ROAD IN OYO STATE.

Project Description 
The project which commences from Odo-Oba is a 2-lane single carriageway of 45.3km length and consists of 7.3m wide asphaltic concrete surface and 2.75m wide surface dressed shoulders. The road is generally in a very deplorable state with serious pavement failures, depressions, ruts, eroded shoulders, etc. The Contract was awarded to Messrs Coduc Nigeria Ltd and the consultant is Messrs Eco-systems Consult Ltd. at the contract sum of ₦2,136,669,265.50.  The commencement date was September, 2011 with completion date as September, 2012. This was   later extended to March, 2016.    

Observations and Findings
i. Total value of work certified to date at inspection amounted to N1,136,809,711.60.
ii. A sum of N305,238,466.50 was paid as advance while N155,010,267.90 has been recovered.
iii. The project completion status at inspection was put at 47.59%.
iv. As at the time of visit, the project appeared to be in a very deplorable state. A full stretch of the road is bad with serious pavement failures, depression and eroded shoulders thereby, making the road to be a 1-way route for both outgoing and incoming vehicles, thereby causing heavy traffic. 
v. The rehabilitation works on this section of the major link road project, if completed, will increase business activities and attract development in the major towns and villages surrounding the road.
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            Fig.70: Ogbomoso end of Odo-ObaTakie-Gamari- Otte (Oyo state border) Road

Recommendations
· Government should ensure that funding is released timely to facilitate the road rehabilitation project
· There is need to hasten the work considering the heavy traffic on the road.

Notes:
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